
 

STARHAWKS YOUTH HOCKEY 

PLAYER EVALUATION AND PLACEMENT PROCESS 2017/18 Season 

Introduction 

The Starhawks Youth Hockey (Starhawks) Board of Directors (BOD) have created this document to better inform our 
players and parents about our player evaluation and placement process.  We hope that the information presented 
will allow players and parents to better understand and follow our process. 

The goal of the Starhawks player evaluation and placement process is to ensure that every player is evaluated 
through an objective process that will properly assess the player’s abilities and skills, which will allow our program to 
properly place each player on the team that will promote player development and team success.   Each player is 
placed on a team based on their performance during our evaluation process   As many parents understand, the 
planning, coordination and execution of the Starhawks player evaluation and placement process requires the most 
effort of any task in our program.  The process starts in January and continues until the end of Conditioning Week in 
September.  Hundreds of volunteer hours from coaches, evaluators, BOD members and parents are needed to 
produce a proper player evaluation process and achieve an objective placement for all players. 

Tryout Committee 

The Tryout Committee was developed to manage the player evaluation and team placement process.  This Committee 
consists of the President, Hockey Director, Coaching Coordinators, one or two BOD members and one parent.  The 
objective of the Tryout Committee is to:  

Ensure that the player evaluation and placement process is executed in a professional, objective manner in which 
every player has a fair and equal opportunity to show his skills and abilities to be properly placed at a level to 
promote the player’s highest development potential possible for the upcoming hockey season. 

The roles and responsibilities of this committee will include: 

● Review the tryout schedules and logistics; 
● Develop the evaluation tryout forms, data templates and key milestones for Evaluators; 
● Select the Evaluators, including Level Directors and membership; 
● Publish the Evaluation process to the Starhawks Program; 
● Review and vote on all recommendations; 
● Coordinate and manage tryouts, evaluation and placement process; 
● Manage issues and challenges; 
● Annually review the process to improve quality, efficiency and results. 

The 2017-2018 Tryout Committee consists of Craig Jennings (President), Steve Tomczak (VP Hockey Operations), 

Coaching Coordinator Andrew Meschisen, Division Directors Steve Postizzi (Mite), Jon Clark (Squirt), Jim O’Brien 
(Peewee), Brian Walsh (Bantam), Mark MaCaulay (Midgets) from the Hockey Operations team; Board of Directors 
members Christine Loschiavo (Secretary) and Brad Miller; Coaches Chris Williams, Will Oliviera, Matt Kelley, Kevin 
Kelley, and Bob Loughlin; and parent volunteers Joe Craig and Scott Pippen. 
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Questions about this player evaluation and placement process can be directed toward any member of the Tryout 
Committee. 

Player Evaluation 

The Player Evaluation Process has the following components:  Skills tryouts, Scrimmage tryouts, Fall Conditioning and 
coaches’ evaluations. 

Tryouts Structure 

The tryout structure is built to allow for a proper evaluation of the player’s hockey skills and abilities.  The tryouts 
consist of structured on-ice sessions focusing on skills and scrimmaging.  The Tryout Committee will develop the 
overall tryout format and submit to Starhawks Board of Directors for approval for executing the format.  

The skills will involve up to 10 skills drills, which may or may not include pucks, and include a time-based 
measurement at the drill’s completion.  This objective measure is only based on time and includes no subjective 
measure. 

The scrimmage evaluation will include at least four (4) evaluators with hockey experience from the Starhawks 
coaching staff and these evaluators will be split in two (2) groups to look at two (2) groups of players.  These coaches 
will be selected by the Tryout Committee to ensure proper evaluation of the players.  Our goal is to ensure that no 
evaluator evaluates his/her own child.  However, schedules could be adjusted due to unexpected circumstances.  If 
that happens and someone ends up evaluating at his/her child's level, that evaluator will have no input regarding 
his/her own child; the child will be ranked and placed by the other evaluators only, using the regular selection 
process. 

Special considerations: 

● What if a Player want to play Goalie and out as a Player?:  At the Mite and Squirt level, our goal is to have all 
players have the opportunity to play goal, if they wish.  However, at the skills and scrimmage tryouts we will 
need to see all players skate out for the evaluation process and then goalies will have a separate goalie 
evaluation.  Our process will have full-time goalies play in net during the scrimmage portions of the 
evaluation and part-time goalies play out.  The evaluation process will have the full-time goalies to be placed 
at their evaluated level;  however the part-time goalie will be placed as a player and goalie.  Depending on 
placement, the player will be placed at the lower common denominator.  For example, if the player is placed 
on the Squirt 3’s as a goalie and Squirt 2’s as a player, the player can choose to play out at the Squirt 2 level 
full-time or choose to play goalie and play out at the Squirt 3 level.  Final decisions on this matter are 
conducted by the Hockey Director. 

● Players missing Player Evaluation Events:  For Skills scores, Starhawks will have make-up sessions.  For 
Scrimmage scores, players will be scored at both scrimmage sessions and the session with the best overall 
scores will be used in determining their placement.  In the event that the player misses one scrimmage, their 
single score will be used.  If the player has not participated in either scrimmage, the player will be flagged in 
the Fall conditioning week events for additional evaluation to ensure that he is placed on the proper team 
for his development.  Remember that added consideration will be given to the player who has made the 
scrimmages and is at a similar level during the Fall conditioning events. 

● Players at Different Age Levels:  ALL skaters will tryout at their own age level. If there is a Massachusetts 
Hockey medical waiver requested to play at a younger level, or a legitimate reason to play at an older level, 
the skater will still ONLY tryout at their own level. The skater’s family requesting the age waiver will need to 
communicate their level request to the Hockey Director, Coaching Coordinators and President, who will note 
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the request on their tryout application. If it is determined that the player will play at the requested level, the 
player will be placed according to his tryout scores at this level's tryout. 

Scoring 

Skills: 

During the skills portion of the evaluation, a coach will be posted at each end of the rink.  The first coach will ensure 
that all players start at the same position and at the same time.   The second coach will have a stopwatch and 
clipboard to properly measure and record the player’s time measurement.   If a player is deemed to have had an 
event that significantly impacted his score, the coach will signal to Director (individual running the event on ice) to 
determine if the player shall attempt the drill again.  The following rules should be applied when determining scores: 

● When scoring skill drills and the use of a puck is included, the player must cross the finish line with the puck 
to complete the drill. 

● If the players has outside interference including a coach, another player, equipment failure, etc. beyond the 
players control the player will be asked to redo the drill. 

● If there is a malfunction of the timer, then the player will be asked to redo the drill. 
● A player who makes a mistake, such as simply mishandling the puck or accidentally tripping without any 

outside interference will not be allowed to redo the drill.  Players should work as quickly as possible to 
recover from mistakes and finish the drill. 

● If the player does not perform the drill properly, it will be left to the discretion of the coach timing the 
drill to determine if the mistake significantly impacted the players performance of the drill.  If yes, 
then the player will be asked to redo the drill, if no and the mistake positively impacted their time, 
then an asterisk should be added to their score and an .5 sec penalty will be added to their time 
when entering their score. 

Scrimmage: 

The scrimmage portion of the evaluation, at least 3 (with a max of 5) evaluators will score each player in five areas: 
skating, puck control, aggressiveness, read/react/hockey sense and positioning.  The scoring will be based on a scale 
of 1 through 9, with 1 being the highest score and 9 being the lowest score.  

Players will be scored at both scrimmage sessions and the session with the best overall scores will be used in 
determining their placement.  In the event that a player misses one scrimmage, their single score will be used. 

Player Placement 

Players will be placed on team based on their performance during tryouts.  

Preliminary Rosters:  Rankings and team assignments, at each level, will be drafted by the Hockey Director after a 
peer review check with the Coaching Coordinators and President.  The Hockey Director will then convene a Coaches 
Meeting to review the Preliminary Player Placements on the Proposed Teams at each level.  This meeting will review 
placements, scores and reference coaching evaluations to help in the Preliminary Player Placements.  Optimum Final 
team size is between 11-15 players plus goalies, so Preliminary Rosters will have 9-11 players to allow for Fall 
Conditioning movements.  The actual number of players placed on the preliminary rosters for each team will be large 
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enough to ensure that 75% of players stay on the final roster.  This means that we might have more players on 
preliminary rosters for a specific team than the final roster.  

All players are evaluated equally with no guaranteed spots.  In the event of a statistical tie, preference will be given 
on the higher team by the following criteria: 1) The player who is a returning Starhawks player from the prior 
season, 2) the player who was a member of the higher level team in the division  from the prior season, 3) A 1

second year player at the same age level. 

In the event, that a second year player in a division would be moved down to a lower team than the prior season 
based on their tryout scores, without either an expansion or contraction of the number of teams in the division, a 
consensus agreement must be reached by the Hockey Operations team and signed off on by the President. 

Players who are eligible for movement in the fall are flagged at the spring  coaches meeting time based on their 
performance during tryouts and coaches evaluations.  The Final Preliminary Rosters will be submitted to the BOD for 
Final Approval. 

Fall Conditioning Week 

As many skaters continue to develop over the summer and players move into our towns, the Starhawks Program 
understands that skaters may need to be evaluated in the Fall and placed on a team for their best development.  The 
Fall Conditioning Week is the final phase of our player placement process and  includes several sessions of drills and 
scrimmages that allow for players to be evaluated.  Players will be evaluated by  Fall Conditioning Evaluation team 
that is comprised of the preliminary head coach, hockey operations team members and other coaches  which  makes 
a  roster recommendations to the Hockey Director and Coaching Coordinators for movement.  Each member of the 
fall conditioning evaluation team will rank the players based on their performance during fall conditioning.   The 
players with the highest combined rank will be selected to move up.  If there is a tie, then Head Coach of team will 
select player using special considerations listed below.    The goal is to have the Final Rosters created and posted 
before the regular season begins.  

Some notes on special considerations: 

● Starhawks policy regarding 2nd year players within a level:  If players have similar scores, the 2nd year player 
will be given a higher level of consideration; 

● Players missing Player Evaluation Events:  Players who are absent from Fall Conditioning events for their 
assigned teams will remain on their assigned teams.  If a player is able to partially participate in Fall 
Conditioning, evaluators will do their best to determine skill level.  If such a determination is not able to be 
made, the player will remain on their assigned team. 

● Players at Different Age Levels:  ALL skaters will tryout at their own age level. If there is a Massachusetts 
Hockey medical waiver requested to play at a younger level, or a legitimate reason to play at an older level, 
the skater will still ONLY tryout at their own level. The skater’s family requesting the age waiver will need to 
communicate their level request to the Hockey Director, Coaching Coordinators and President, who will note 
the request on their tryout application. If it is determined that the player will play at the requested level, the 
player will be placed according to his tryout scores at this level's tryout. 

● Splitting of Teams:  If the numbers at any level require a large number of teams (four or more) and there is a 
known issue with the lower teams and parity, the Hockey Director will discuss the possibility of splitting the 
bottom two teams of equal scores to ensure their proper competitiveness within the League(s).  The 
proposed split will be performed by the Hockey Director and Coaching Coordinator at the appropriate level. 

1  A player who has moved up a division will not be given preference based on the team they played on in the previous 
division.  For example, a player from the Squirt 1 team moving to the Peewees, will not be given preference over a 
similar player at the Peewee level based on their previous placement at the Squirt Level. 
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● Scores:  The Hockey Director and/or Coaching Coordinators will keep all scores and notes and will use them 
during the Evaluation Process. The scores will not be made public. 

Coaches’ Evaluations:  

While approaching the end of the hockey season, Starhawks head and assistant coaches are required to evaluate their 
players on their team based on several hockey skills and abilities and submit to the hockey director.  This evaluation 
includes:  skating, passing, attitude, aggressiveness, hockey IQ, hustle, coachability, shot, positioning, puck control 
and team play.  The scoring is 1 through 10, with 10 being the best.  

The Coaches score their players based on the level of the players and their team.  Therefore this evaluation does not 
cross from level to level or team to team easily, but does give additional data on the player.   Due to this coaches’ 
evaluations are used as a secondary source  for player evaluation. This evaluation has been used in the past to help 
with the Preliminary Rosters when several players are grouped together at the point where roster separation is 
required.  

Schedule Goal for Preliminary and Final Rosters 

The goal is to have Preliminary Rosters posted on our website by the end of June.  The goal for Final rosters is the end 
of fall Conditioning Week.   Each division manager will responsible for contacting players who were identified during 
fall conditioning week to move up.  

Conclusion 

Starhawks is a Massachusetts Hockey designated "Town Program" and will make every effort to accept and properly 
place players during tryouts or during the season.  Players joining Starhawks mid-season will be evaluated by the 
Hockey Operations team and Coaches of the players specified division to determine the proper placement of the 
player based on the existing teams and the players ability.  Starhawks does not "reserve roster spots" for players on 
upper teams in anticipation of players joining mid-season.  However, when determining numbers for each team in a 
division where an odd number of players exists relative to the number of teams, the higher level team(s) should have 
the lower number of players.  It is easy to move a player up to a higher team, but often very difficult or impossible to 
move a player down even as a substitute player. 

As the Starhawks Youth Hockey Program goes to long lengths to have an accurate and fair tryout experience, we hope 
that players and families remember that no process is ever perfect.  Our goal is ensure that all players are evaluated 
properly and placed on a team at that player’s abilities to help them develop properly.  If you have any constructive 
input or opinions about our process, please share these with the Hockey Director, Coaching Coordinators, Divisional 
Managers or President.  We strive to make the process the best that it can be and understand that with feedback we 
can continue to improve.   

Also, please note that our volunteers make the tryout experience happen and if you feel that you can help, please 
contact the Hockey Director, Coaching Coordinators, Divisional Managers or President.   

Thanks again for participating in the Starhawks Youth Hockey tryouts.  We look forward to your continued support 
and participation through the coming hockey season.  
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Skills Drills 

Drill #1 
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Drill #2 
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Drill #3 
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Drill #4 
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Drill #5
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Drill #6
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