NACB - AGENDA

Saturday October 29™

Tea / Coffee

Introduction incl. agenda

Workshop 1 (Individual / Club or Divisional groups)

Presentation on current Partnership Plan

Workshop 2 (Mixed Groups)

Feedback (this will take until 1:30pm)

Lunch break

Presentation slides 15 - 32 (The club)

Target Setting Session 1: Follow up on workshop 1 and 2 (worksheets) in
individual units

Presentation Slides 33- 65 (Role of Officers and Executive committee
and underage involvement)

Tea Break

Feedback from worksheet exercise by Divisional Board Representatives
Target Setting Session 2: Mixed Groups examining feedback from
Divisional Board Representatives

Target Setting Session 3: Individual Units (Club Specific and Divisional
Board specific)

Slan abhaile

Sunday October 30™
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Presentation slides 66 - 74

Work with each group to devise their own plan and set targets
General Feedback and Open Forum

Slan abhaile



