Agenda for Regular Meeting
Of the
Baldwinsville Boys Lacrosse Booster Club
Wednesday January 14, 2014

SECRETARY’S REPORT:
Secretary’s Minutes were approved

PRESIDENT’S REPORT:

HUDL - Hugh will purchase

Fundraising - Cookie Dough guy - no

Ford Fundraising - expect to have it approved soon - every test drive $20 - May 9
Practice shorts and pinneys - JV and modified offset by donation from Matt’s Dad’s
fund - $17 shorts, $14 pinney - 35 players per team $1020 per team - $3060. To be
used over and over - not for kids to take Club would owe $3060 less $1200 from
Matt’s Dad’s funds. From Maverik. Total from Club $1860

Varsity will be Nike.

District will pay for Officials for scrimmages - next year.
Need refs for 6 scrimmages - $900 - $1000 Using refs from assigner - travel and
additional for 5 periods. Vote on up to $1300 for refs for scrimmages.

Apparel Store - need someone to volunteer to coordinate. Gregs are working on
apparel store plus fund raising. Graphtex 3 weeks open - top 10 items, we pick logo
- $ plus 20% 20% comes back to Club for fundraising. Youth and adult sizes.

Player Parent Meeting - Wed Feb 25t - Matt has packets ready

District going paperless - all paperwork will be on line on Family ID

Varsity Game Program - Need volunteer to run it -

Kim and Beth will work on it

Do Pictures inside if weather bad

Make sure team picture taken with space in the middle (to account for staple)

SU will allow teams to home game no charge - all levels - meet outside gate - early
season - kids plus 4 coaches per squad

Game Day helpers - scoreboard and clock operator volunteers
Have interest in a student for announcements

Concessions- need volunteers for home games - need 4 people per home game -
Hugh will assign people

Need people to put together senior gifts.



COACH’S REPORT:

Need to make sure Cascade helmets get updated. Process easy to do. Must have
sticker in order to use it. Otherwise will hand out a helmet.

Coaching clinic - Sunday March 8t - 6 to 9
Decals for helmets - Hugh has some - need to order in advance - varsity only
$2000 from Nike - socks for Varsity - shooting shirts. - get coaches gear

Jones Rd - prior to first practice — Matt to reserve - determine how much per player

TREASURER’S REPORT:

Balance - $12478.56
Three items to come out to leave $5400

Vote on shorts and Pinneys - up to $2000 ($1860) - approved
Need to consider Jones Rd and Solvay field

FUND RAISING UPDATE:

Looking into Chipotle fundraiser - 50% of orders

Greg wants to send letter to alumni - ask for donations - set up Facebook page -
Greg will get letter to Hugh. - should make mention of donations in program
Need raffle tickets for team members for fundraising.

TOURNAMENT UPDATE:
No update

NEW_ BUSINESS:
Adjourn 7:26

NEXT MEETING: Wednesday February 11 Durgee JHS room 204



