MASS BAY GIRLS LACROSSE LEAGUE

MBGLL Annual
Meeting

September 21, 2016, Foxboro MA
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Welcome

AWho Are We?
AMass Bay Girls Lacrosse League
nHH 3IANI &aQ fsithoodigh & grade 0 S|
Over 8,000 girls playing lacrosse
From 85 different Towns in Eastern Mass

ABoard is comprised of volunteers like you
It is your turn this year to volunteer!!!



MBGLL Mission

The mission of Mass Bay Girls Lacrosse League is to promote
girls youth lacrosse in an environment that emphasioes
while developing skills, teamwork, good sportsmanship, and
Integrity.
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A Act as ambassadors and keepers of the sport

At N2Y23S GKS ANRBGUK 2F IFANI aAQ
provide appropriate services for mature programs

A Cultivate and assist new towns to start girls youth lacrosse
programs
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A Manage the growing competitiveness among coaches, players,
and spectators

A Create a weekly match schedule for member teams




Member Benefits

Leadership

Vendors
Sponsors

Program
Services

Player/ Technology
Program / Schedule
Support

Jamboree



Year In RevieWsois2ois
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Rules Q. and A.

Rules Clinics

Positive Coaching Alliance Sessions

New England Convention

Charlestown Playdate

Preseason game day at Harvard University

6-8 game parity schedules for aII teams

MBGLL Jamboree B
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2016-2017 MBGLL Board
Mem berS Slate VOTE approved

President

OPEN

Executive Director

Christine Habermann

Treasurer

Steve McGlynn (Medford)

Secretary/Clerk

Paul Bartlett (Danvers)

North Division Director

OPEN

MetroBostonDivision Director

JulieStoelze(Melrose)

MetroNorth Division Director

Greg Moody (Lexington)

MetroWest North Divisiomirector

JohnMoorsehead Ashburnhamy; last year

MetroWest South Division Director

DaveShantele(Mansfield)

South Division Director

lan Davies (Falmoutlg)last year

New Member Towns Mentorship Director OPEN
Scheduling Director OPEN
Sportsmanship and Compliance Bob Smith Pentuckej
Select League Director OPEN
Training Director OPEN
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B Town Fees
H Jamboree Fees
m Other Income

B Fundraising

2015 Actual Expenses
$138,355

B Fundraising Expenses
H Training
u Referee/ Assignors

m Administration




OOAO

Continued

2016 Projected Revenue
$160,000

H Town Fees
H Jamboree Fees
m Other Income

® Fundraising

2016 Projected Expenses
$153,230

B Fundraising Expenses
B Training
u Referee/ Assignors

m Administration




OOAO

Continued

2017 Budgeted Revenue
$170,000

B Town Fees
m Jamboree Fees
m Other Income

m Fundraising

2017 Budgeted Expenses
$168,200

B Fundraising Expenses
H Training
u Referee/ Assignors

m Administration

17% | 7%




Town Fees2016-2017

A Team registrations
A 1sY2nd grade (U9) $185
A 3rd/4th grade (U11) $185
A 5th/6th grade (U13) $185
A 7h/8t grade (U15) $185
A 5th/6th grade (U13) MBGLL Sele@185
A /8t grade (U15) MBGLL Sele$l185

A Jamboree registrations G| e

A $295 for all teams



Fundraising

A Grants each year total roughly $10,000
A US Lacrosse
ABA01Qa {LR2yaz2NBRKAL]

A Additional $15,008520,000 needed to keep same services as
last year due to expected increased expenses.

A Fundraising is essential for the future

A Donate Now

A Website Support

A Eacebook Mass Bay Girls
Lacrosse League Inc.

When you shop at smile.amazon.com,
Amazon donates.

A Amazon Smile

[ Go to smile.amazon.com J




Continuing Initiatives MBGLL

A Technology League Athletics

A Collective Volunteerism
A Each town must volunteer for a position to help run the league
A - online form
A Term is from Annual Meeting to Annual Meeting

A Positive Coaching Alliance
Az Attt Syadz2NE a.D[[Q& YAaaAirzy

way

A Will help to decrease unsportsmanlike conduct
A Will teach athletes life lessons

A MBGLL encourages participation in the live clinics
A DoubleGoal Coaclg now in all Level 1 clinics
A Triple Impact Athlete F
A SecondGoal Parent [u



Continuing Initiative
Sportsmanship & Compliance

Mission: To encourage good MBGLL member behavior

In order to encourage good member behavior and to protect those towns that have followed
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Good Standing

Good Standing No warnings or issues

1st Warning MBGLL has issued a town a warning regarding its financial standing,
behavior, or other issue

Probation MBGLL has issued & @varning either regarding thestiwarning that

was not fixed or for a separate issue. Towns must meet with MBGLL
02FNRQa WSOASG [/ 2YYA GenrBliShe oeSt FeaNS

Suspension Teams are expected to continue to honor the remainder of their
schedules; however, they are prohibited from participating in additional
events throughout yeafsuch as jamboree). Towns must meet with
a.D[[Q&a 02 NRQa wSOASH [/ ®xfoithé G SS
next year.

Expulsion a.D[[ A& SELStftAy3d Ittt 2F GKS {2

Definition;: MBGLL Review Committee will consist of three to five board members.



Continuing Initiative

Sportsmanship & Compliance cont. MBGLL

A Developed to support programs, coaches, parents, and players
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A Helped improve member support of our mission and initiatives
A We need to monitor this more closely

A 20152016 Results
52% of towns are in good standing
36% of towns are onstlwarning status
12% of towns are on probation

Visit MBGLL.org to check on the status of your town
A http://mbgll.org/Page.asp?n=64126&0rg=MBGLL.ORG



http://mbgll.org/Page.asp?n=64126&org=MBGLL.ORG

Continuing Initiatives
Scheduling

A Pre-Season Meeting, Mandatory

A CreateScheduling Poolat this meeting
A Draft Schedule Reviewprior to scheduling meeting
A Scheduling Meeting Mandatory

A Review Schedule

A Game Change Request Formeequired starting day after
scheduling meeting

A Schedules lockedMarch 15

A Major game change requests after scheduling meeting shoul
be complete by March 15

Note Division directors may not act as a representative for their
town




Continuing Initiative

Scheduling cont.

A Respondents rankstLparity scheduling (59%Y%shorter
driving distances (24%Y®lock scheduling (17%)

A Reviewed the days that the Recreational League games are
scheduled

A 88% responded that they want to play Sunday afternoons

A Teams may reschedule games if mutually agreed upon by bot
coaches

Alf a town is unable to host home games Sunday afternoons
and the visiting coach is unable to play when the field is
avallable, the home team must give up the home game.

A Crossdivisional scheduling for advanced and beginner
teams




ontinuing Initiative ES%L—L

New Division Map

Fitchburg | Lunenburg
Templeton

W North Division

B MetroNorth Division

B MetroWest North Division
B Vetrc '

W South Division

M MetroBoston Division

South Division

Chartton

Provincetown
Truro
Middieborough
Eastham
Freetown Orleans
N ﬁ Browster
Fal Rer
g Yarmouth Harvich /- Chatham




Continuing Initiative

Game Changes Form

<>

Game Change Request

Scheduled Game Details

Date Time
Home Team Away Team
U9/U11/U13/U15 Field Name

Game Cancelled Last Minute due to weather/field closure.
| have notified the assigned official(s) and the opposing coach.

| will reschedule this game at a later date.

Requested Revised Game Details

Date Time
Home Team Away Team
U9/U11/U13/U15 Field Name

Reason for change request:

Both coaches must sign this form.

Home Team Coach Away Team Coach

Home Team Coach's Email Away Team Coach's Email

Before submitting, please make sure this change request doesn't create 2 single games.

Town Directors only. Please email signed form to your division director and copy both coaches
a minimum of 1 week prior to your game for approval. Exception is for last minute field
closures.




Continuing Initiatives

Game Change Request Form

A Coaches request game changes through their town director

A Town director approves (or not) game changes before
requesting them of the division director

A Division director approves (or not) game changes before
entering them into League Athletics

A Game changes (additions) must be submitted a minimum of
week prior to a game
A Exemption is for field closures

A Town Directors/Coaches are responsible for notifying
opposing team and officials of game cancellations (follow
home-team responsibilities) within 1 week of a game



Continuing Initiative

Registration Requirements

A For every 5 teams entered into MBGLL, towns must have
access to one field from 12p to 6p on Sunday afternoons
during the seasonlf you do not have access to a field during
this time, you have a couple of options:

A Play your home games at your opponent's location.

A Ask your opponents to play games at your field when it is
available.

Please have these changes confirmed prior to March 15.

A Towns may enter up to two Sunday afterndalackout dates
AvV{ [ FONR&aasQa L 2dziK
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A Continuing to adopt Gold Stick Standards




Continuing Initiative

Continuing Education

A Only 5% of kids who play for a trained coach quit the next ye
vS. 26% who play for an untrained coasbectplay.us)

ANew in 2017, every two years a coach is required to
participate in continuing education.

Al K22 &SX
New England Convention
US Lacrosse Convention
US Lacrosse Level 1 & Level 2 (U13 & U15 coachasisiin clinics




Continuing Initiative
MBGLL Select

A Developed 5 years ago to meet the needs of advanced playe
to enable them to compete at a higher level

A Better prepares players for high school rules
A Slow Growth

Please support this league!

A 2 Leagues (North arldetroWestareas of Boston)

A Friday night home games

A Teams may adjust playing times/days if mutually agreed upon in
advance by both home and visiting coaches

A - Scores and standings

A March 8, 201¢ 7p (North) 7:30p KetroWest)c Mandatory
MBGLL Select conference call to plan the season



Continuing Initiative
2017 MBGLL Jamboree

A Last year we gathered at one unified si@helmsford Public
Schools Complex

A Very Positive Feedback & Lots of Fun!!!
A Returning in 2017

A - Format Changes
A New Team and Vendor Village location
A 2 Different Schedules

A Mass communication at any MBGLL event will take place via
Facebook




