Glenmoore Eagle Little League Meeting Agenda
Sunday, December 4, 2016 @ 7 PM

Eagle Tavern — Conestoga Room

Order of Business

1.

2.
3.
4

10.
11.
12.

13.
14.

15.

Call meeting to order.

Roll call via sign-in sheet.

Approval of the November 1% meeting minutes:
Headstrong Foundation

a. The board received a brief presentation from Pat Colleluroi, the brother of the Headstrong
Foundation founder, Nick Colleluroi. Visit www.Headstrong.org for much more information.

GEYA President and Vice President Updates:
a. Upper Uwchlan Township
b. District 28 Updates
c. GEYA Baseball Board Meeting Dates for 2017

GEYA Sports Board Update: Pat K. indicated that the GEY A big board was in full support of acquiring
a new groomer, to be ordered in 2016 if possible. Also, we would soon be receiving more information
and a schedule related to the Positive Coaching Alliance program that GEY A has subscribed to for 2017
for both Soccer and Baseball programs. In the meantime, visit www.positivecoach.org for more
information on this program.

District Tournament:
a. 50/70 International Tournament — PA States host - status?
Spring Ball:

a. ASBA Rental and Schedule: Evaluation Day 2/12/17, 12:00-4:00 PM, with drafts to be held
after the evaluations, beginning with 50/70. Note that 8s will be participating in evaluations this
year.

b. Milestone dates: Opening Day (4/1/2017), Picture Day (TBD), Celebration Day (5/6/2017),
Playoffs, Fundraisers, All Star Game (5/29/2017).

Information Officer Update: Registration begins on 12/15, with early bird discount until end of 2016.
Player Agent Update: Developing an email to members regarding new bat rules for 2018.

Treasurer Update:

Sponsorship Update:

a. Assistance needed with sponsor plaque distribution, please include a print-out of the 2017
sponsorship form and be sure to ask for continued sponsorship for 2017 and beyond.

b. Sponsorship and member Golf Outing targeting late October 2017.
Safety Officer Update:
Coaching Coordinator Update:

a. Working on identifying the division commissioners for 2017 and then working with the
commissioners to identify and support coaches.

b. Kinetic Physical Therapy offering to provide demonstration for coaches on injury prevention and
baseball performance.

Field Maintenance Update: fall/winter/end of season work dates via email.



16. GEYA Board Committees
a. Groomer — identify model/options and order groomer by end of 2016
17. New Business: N/A
18. General Meeting Adjournment: 9:00 PM
19. Executive Session (if necessary and time allows): N/A
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