
Glenmoore Eagle Little League Meeting Agenda 

Eagle, PA 

January 21, 2015 

Order of Business 
1. Call meeting to order. 
2. Roll call via sign-in sheet. 
3. Approval of the December minutes. 
4. Sponsorship Update 

a. Sports equipment presentation. 
b. Uniform and sponsorship allocation.  

5. President’s Report 
a. Registration:  

i. Spring numbers update.  
ii. Registration cost discounts (for multiple children or as needed basis) – VOTE. 

b. Team picture options:  
i. Day dedicated to team pictures OR pictures taken throughout the season– VOTE. 

ii. Photo Vendor selection. 
c. Coaching Clinic scheduled for March 7th from 12-2pm at All Star Baseball Academy in 

Downingtown, PA. 
d. Status update for signs on batting cages – Tony Alberton. 
e. Status update for Springton Manor maintenance roofs and ramp. 

6. Player Agent Update 
a. Evaluations on February 21 from 11am – 4 pm. 

i. Identify schedule for each age group. 
ii. Decide on plan for no shows at evaluations.  

b. Division draft schedule 
c. USTC practice schedule 
d. Opening Day scheduled for April 11. 
e. Status update on player requests to play up or down.  
f. Minor B Division (9 year olds) team structure. 

7. Information Officer Update 
8. New Business 

a. Status update on bat exchange idea. 
i. After further research, has a proper forum been selected? 

b. Safety lanyards for coaches who complete background checks – VOTE. 
i. Identify a board member to coordinate process and materials. 

9. General Meeting Adjournment 
10. Executive Session 

 
 

 


