Glenmoore Eagle Little League Meeting Agenda
Eagle, PA
December 22, 2014

Order of Business
1. Call meeting to order
2. Roll call via sign-in sheet
3. Approval of the November minutes
4. President’s report
a. Registration
1. Numbers
il. Registration questions: Age Challenges, 9°s and below, etc.
iii.  Sign Placement for Registration
b. Results of Township’s Park and Recreation meeting on Nov 26.
1. Status on formal requests for dugouts/press box maintenance and lights.
Budget for new equipment in 2015.
Signs for batting cages.
Status update for Springton Manor maintenance roofs and ramp.
Field Leases (Springton Complete, Hickory Park? West Vincent?)
Charter received for 2015 season.
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Evaluations on Feb 21, 11am to 4 pm.
1. Confirmed Legion will conduct the evaluations — Todd.

¢ Need to identify coordinator for evaluations (Rosters, labels, clipboards, pens,
volunteer forms, tables, chairs, small copier.)

1. District Meeting update.
1. Elections in April, so nominations due in March.
j. Tournament dates should be on Little League Website.
1. GEYA will host Finnegan Tournament; start date is July 11.
1. Can be up to 20 teams (2 teams each league) Finnegan Tournament
¢ Need to identify tournament director and committee.
5. Sponsorship Update
a. Sponsorship plaques distribution
b. Scoreboard changes.
6. Information Officer Update
a. Website Review
7. New Business
a. Team picture options:
1. Day dedicated to team pictures or pictures taken throughout the season.
ii. Photo Vendor selection
b. Bate exchange idea
General Meeting Adjournment

Executive Session



