
How to Develop an Honoring the Game Culture

In 2007 PCA awarded the Honoring the Game Award to organizations who demonstrated excellence
in creating a positive culture. Below are profiles of two of these organizations, and we hope you are
inspired by their stories!

WINNERS PROFILES

Beverly Hills Basketball League, Beverly Hills, CA

BHBL launched in 1998 and has since served about 10,000 boys and girls, ages five to 15. Keying
Beverly Hills Basketball’s selection as an award winner:

                         • A “zero tolerance policy” toward any form of unsportsmanlike conduct or negative behavior.

                         • A “Must Play Rule” that mandates every player play at least half of every game.

                         • An 80 percent return rate over the organization’s eight years, accounting for 10,000 players,
1,600 coaches, 1,000 administrators and 50,000 spectators.

                         • Providing all 260 coaches of its 128 teams with PCA Double-Goal Coach training.

West Austin Youth Association, Austin, TX

WAYA, founded in 1982, annually serves more than 4,000 children, ages 4 to 18. Alumni include 
Oakland A’s relief pitcher Houston Street, Los Angeles Lakers center Chris Mihm and New Orleans
Saints quarterback Drew Brees. WAYA’s best practices include:

                         • Ensuring that all 300-plus coaches in their receive PCA Double-Goal Coach training

                         • Adopting PCA’s “Honor the Game” as a signature statement, adorning gym signage and 
t-shirts worn by coaches and players

                         • A “Zero Tolerance Policy” stating, “Players, coaches and fans may not criticize other players
or referees. Violators will be ejected from the premises.”

                         • Recognizing the strictest adherents to Positive Coaching with a season-ending Golden
Whistle award.

                         • Establishing the WAYA Coaching Library, which lets coaches borrow PCA-recommended books.

LESSONS FROM BHBL AND WAYA

The two organizations share the following four key elements to ensure their success:

1 Clear Statements of Desirable Behavior

                 “We began with a premise of what our responsibility was as adults,” said Bruce Horowitz,
who helped found BHBL and accepted the organization’s Honoring the Game Award.
“The goal of the BHBL is to create a positive experience for all of our players and volun-
teers. Our program is designed to build self confidence, self esteem and positive moral
character in all of our participants.”
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                 Added WAYA Executive Director Courtney Houston, who accepted her organization’s award:
“I hate taking things away from people, telling them what they can’t do. We tell them what
they can do…if you’re a coach who has an issue with a referee, how to talk to the ref. The
greatest thing we give parents is the ‘What You Can Do’ document from PCA.”

2 Rewarding Desirable Behavior

                 In keeping with WAYA’s focus on striving for positive behavior (as opposed to avoiding
negative behavior), “we decided to elevate coaches that do it right instead of coming
down on coaches that were doing it wrong,” Houston said. “We created the Golden 
Whistle Award, given to up to five coaches each season, who are nominated by parents,
who are told what we expect of coaches. We list Golden Whistle coaches on banners in
our gym, and highlight their names and bios in the next season’s parent packets.” 

                 BHBL presents its Silver Whistle awards “in a public ceremony in front of all players and
parents,” Horowitz said. “Then we present them at the next season’s coach workshop,
and they literally get standing ovations.”

3 Establish and Enforce Rules

                 “You need policies and procedures,” Horowitz said. “Make people understand that if they
violate rules and procedures there will be consequences and you will enforce them. If you
don’t discipline rule violators, it has no teeth and won’t work. When we see or hear some-
thing amiss, we immediately confront the situation, privately, but sometimes on the scene,
and definitely before the next game. Unfortunately, some people only learn lessons by
suspensions, and once people see that, there’s respect for the organization.”

                 WAYA paid for referees’ PCA training and “saw a huge change when the refs got in-
volved,” Houston said. They feel empowered, and that really gets us through a lot of
struggles. They just point to the floor with ‘Honor the Game’ painted on it or our signs
that say ‘Honor the Game.’ We had a referee stop a volleyball match and say we wouldn’t
play until that gentleman leaves the gym. The parents were cheering because they agreed
with ref, and our staff didn’t have to do anything.”

4 Message Bombardment

                 WAYA relies on frequent positive reinforcement of coaches and extensive signage and 
apparel carrying PCA’s “Honor the Game” message. BHBL “sends a lot of e-mail blasts,”
Horowitz said. “After workshops, we synthesize information and e-mail ‘2-Minute Drill’
memos with specific specific how-to’s for coaches and parents and spell it out in little
soundbites.”


