November Board Meeting Minutes

November 1, 2016

Attendees: Mike Whitehead, Beverly Kornder, Dale Reynolds, Roger Gagnon, Matt Hawley,
Dave Jackson, Rich Gupta, Iris Hommes, Alan Scally, Jennifer Avila

Meeting called to order

Agenda Items

Coaching clinics — Level 1 and 2 Certification

Umpire QA process — to get feedback and have skills evaluated

Update on Field Replacement -

Reports: Rich- Review FHF Budget Report

- suggests that advertising needs to increase, Joan seeking new book keeper,

MCC Scholarship breakdown, and Youth Development

Commissioners:

Bull Dogs- end of year party

Coyotes - Moorpark Board online elections soon

Road Runners- new commissioner



VCRD- none-not present

Director of Facilities: Dale

-player pavilion improve for next season, need to replace the boards used for
league. Trash cans, replace with new ones that are cemented down that also have the member

teams’ logo placed on them and possibility of adding shade bleachers.

Director of Competitions: Mike

Hockey 5’s December 10™ and 11™ , divisions U14 and U12. Invite all clubs and
teams. Create a plan for reaching out to Boys and Girls Clubs with centralized information being

passed out to all.

New Business: Dave

Volunteer of the Month- Zach

Next Meeting: December 13"

-Motion to adjourn Alan, Second Dave



