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Budget Review Process &Timeline

Budget Presentation January 16, 2018

Q & A Session January 18, 2018

Budget Presentation to Combined PTO January 19, 2018

Q & A Session # 2 January 22, 2018

Board of Education Approval of Recommended Budget January 24, 2018

Board of Selectman Review February 6, 2018

Board of Finance Review March 7, 2018

Board of Finance Public Review March 27, 2018

Board of Finance Deliberations April 3, 2018

ATBM April 18, 2018

Budget Referendum April 28, 2018
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The Recommended FY 19 Operating 
Budget is framed by the priority 
Outcome—Developing Global 
Citizens—and the Strategic Goals:

• Academic Excellence
• Healthy Learning Environment
• Digital Learning
• Gauging Progress
• Resources for Learning



Story of the FY 2019 Board Approved Budget
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1. This budget must be fiscally prudent and optimize existing resources:

The BOE approved budget is a net-reduction budget ($50,616) in all area’s other than Special Education & Pupil Services, OPEB Contribution and 
the ISF Contribution.

We are reducing staff by 4.71 FTE. While we are requesting new positions in Special Education & Pupil Services, we are recommending FTE 
reductions in other areas.  Our aim is to optimize our workforce to address pressing challenges and improve education for all students. 

2. This budget must address the FY 2018 Out of District Tuition/Unilateral Agreement shortfall:

In FY 2018, we have a $1.4 million shortfall in out of district/unilateral placements.  We have made major reductions to cover the gap.  As 
discussed with the BOE, BOF and the First Selectman, we anticipate requesting a Special Appropriation of $800,000-$900,000 to help cover the 
shortfall.

The FY 2019 recommendation must account for the new level of funding required for out of district/unilateral placements.  Just this one 
adjustment from FY 2018 to FY 2019 represents 2.40 percentage points of the 3.44% total recommended increase. Meaning, without this shortfall 
correction, our recommended FY 2019 budget increase would be 1.04%.

We understand the impact of Connecticut’s financial difficulties on each Town, City and Board of Education. While the US economy is improving, 
Connecticut continues to lag--forcing a series of difficult budget decisions and choices.  We have crafted the recommended budget guided by four 
assumptions, which is now approved by the Board of Education:
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Story of the FY 2019 Board Approved Budget
3. This budget must be strategic and comprehensive regarding Special Education & Pupil Services. Structural changes are required to

increase the likelihood of mitigating our out of district tuition challenge and more effectively meeting student needs:

Solely plugging the SPED budget gap does not rectify what has become a long-term problem. We have seen major financial shortfall’s in out of 
district tuition for each of the past five years.

This budget proposes a comprehensive set of six structural changes, designed to address the root causes of many of our outplacements and the
fundamental shifts in student emotional and behavioral needs.  We cannot phase in the structural changes or implement them piecemeal.  The 
six-part investment totals $391,249.  We would continue to spend far more by phasing in or delaying the investments. 

4. This budget must ensure that the Weston Public Schools maintains it preeminent status in Connecticut and nationally.  Targeted 
investments are required that benefit all students with cutting edge educational and co-curricular opportunities. Two investments are 
featured:

We move into the second year of our multi-year initiative to expand Digital Learning and Technology as a resource to bolster student inquiry, 
engagement, rigor and learning.  

We will establish a rigorous Science Research Program at the High School, coinciding with district-wide efforts to renew the science curriculum 
and instruction through implementation of the Next Generation Science Standards.



Executive Summary

The Board Approved budget reflects several months of careful work by District and School administrators to develop a financial 
plan for the 2018-19 Academic Year that simultaneously advances educational excellence and fiscal responsibility.

FY 2019 Operating Budget is $51,626,536

FY 2019 Operating Budget Increase is $1,719,015

FY 2019 Operating Budget Increase is 3.44%

The central themes of this budget:
◦ Address the Financial Shortfall in Special Education

◦ Invest in Structural Changes in the Oversight and Delivery of Special Education & Pupil Services 

◦ Accelerate Educational Excellence through Targeted Investments in 

◦ Digital Learning and Technology

◦ Science Research

◦ Ensure Long-Term Fiscal Stability Through 

◦ OPEB Contribution

◦ Internal Services Fund Contribution
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PK-2 3-5 6-8 9-12 Pre-K 12

Total Total Total Total Total

FY 20 436 484 576 780 2,276

FY 21 446 467 552 796 2,261

FY 22 445 455 539 781 2,220

FY 23 438 459 527 772 2,196

FY 24 442 470 509 757 2,178

Enrollment is projected to decline 
approximately 4.5% in 5 years, with 
the declines in the Middle School 
and HS as the small cohorts move 
through the system. By 2024, HES 
enrollment is projected to be 
greater than in FY 20



FY 2019 Board Approved Investments 

1. Special Education & Pupil Services

2. Science Research and Science Renewal Curriculum

3. Digital Learning and Technology
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Investment Area # 1

9

Special Education & 
Pupil Services



Special Education and Pupil Services

Challenge: In Fiscal Year 2018 we face an out-of-district tuition deficit for Special Education 
totaling $1,402,564.

This deficit is reflective of the difficulties posed by unilateral placements, complex student 
needs and demanding program oversight. 

We are recommending staffing and resource changes that will provide increased and more 
varied student support and more intensive staff supervision.
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Special Education and Pupil Services
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Recommendation Increase Cost 
($)*

% of Total 
Budget 
Growth

Reason

1 Additional 1.0 FTE Assistant Director of Pupil 
Services

$128,442 0.25% Improved supervision and accountability and allow Director of PPS to focus more on out of 
district placements and mediated agreements as well as program management.

2 Additional 1.0 FTE Board Certified Behavior 
Analyst (BCBA)

$71,718 0.14% Increased number of students with dysregulated behavior. This increase has also contributed 
to the growth in unilateral placements and outplacements.

3 Additional 1.0 FTE Social Worker $79,241 0.15% Significant portion of the increase in outplacements/unilateral agreements have been from 
students transitioning from 5th grade to 6th grade as well as 6th through 8th and 8th to 9th.  
This position would help provide necessary support for students making those transitions.

4 Continuation of Effective School Solutions 
(ESS)

$5,508 0.01% ESS has been able to keep students in district. We have not had any unilateral placements in 
the last two years at the High School.

5 Certified Guidance Counselor for Career
Center at Weston High School

$86,910 0.17% Would address the growing demands of managing effectively our students college timetable 
and the competitive process for college and career placement.

6 Increase in Assistive Technology Equipment $19,430 0.04% Improve access to Technology devices for special education students

Total Requested New Increases: $391,249 0.84%

*Represents Salary Only. Cost of Fringe Benefits offset throughout budget 

After careful analysis of the structure of Special Education & Pupil Services, we are recommending six changes:



Special Education and Pupil Services
Recommendation #1:  Addition of Assistant Director of Pupil Services  

The additional Assistant Director of Pupil Services will increase the direct supervision and accountability required to 
assist staff in addressing the needs of the students. 

This will also make it possible for the PPS Director would have more capacity to provide effective district-wide 
accountability and oversight, increasing consistency of program services.

The PPS Director would have more time to the financial and monitoring details of the out-placements and mediated 
agreements. 

Currently, the PPS Director has extensive involvement in building PPT’s, parent meetings and school staff supervision, 
which makes it difficult to be available to address district needs as a whole.

Unfunded Mandate: C.G.S. 10-76ee Include an administrator, not necessarily the principal, in each PPT meeting 

• Because the State mandates an administrator as part of a PPT, in order to ensure the Director of PPS has available 
time to address all aspects of Special Education, it is crucial that we have additional administrator capacity for 
Special Education services.
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Special Education and Pupil Services
Recommendation #2:  Addition of 1.0 FTE Board 
Certified Behavioral Specialist (BCBA)

To provide a BCBA/Behavioral Analyst in each school

One of the most common causes for an outplacement is 
emotional difficulties or behavioral issues. 

72% of the students in the tuition/unilateral placement 
budget line item involve behavioral and emotional issues.

From a budget standpoint:
• The total cost of these placements: $1,915,358.
• The average cost per placement: $91,208

If a BCBA can prevent one outplacement, or 
provide services enabling a student to return to the 
district, this position will have paid for itself in FY 
19.
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$1,915,358 , 
72%

$736,042 , 
28%

Tuition Budget

Emotional or Behavioral Difficulties Remainder of Budget



Special Education and Pupil Services
Recommendation #3:  Addition of 1.0 FTE Social Worker 

Having two dedicated social workers—one in the Middle School and one in 
the High School—will help address the emotional and social needs of 
special education students. This position can add value by:

◦ Providing direct clinical support to students
◦ Providing direct support to students who are transitioning grades
◦ Providing greater support to families who are concerned about their 

child’s progress due to social and emotional issues.

The most common points for outplacements or unilateral agreements are the 
transition from 5th grade to 6th grade, the Middle School years (6th through 8th

grade) and the transition to High School.
◦ 37% of identified in-district special education students are in 5th to 8th

grade.
◦ 72% of identified in-district special education students are in 5th to 12th

grade.
◦ The average cost of an outplacement or agreement due to a student 

having difficulties in these transition points is $79,345. If a dedicated 
social worker can prevent one outplacement/agreement, this position will 
have paid for itself.
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Special Education and Pupil Services
Recommendation #4:  Maintain Effective School Solutions (ESS)

1. Effective School Solutions is Weston’s first in-house therapeutic program—intended to help students with significant emotional and 
behavioral problems stay at Weston High School.

2. No unilateral outplacements from the HS the last two years, while in previous years we had several annually. Parents have not requested 
a unilateral placement. 

3. GPA’s of students enrolled in Effective School Solutions have increased 5% since being enrolled.

4. Absenteeism is down 67% for students enrolled in ESS.

5. Effective School Solutions is a more fiscally prudent way to provide in house programs within Weston compared to utilizing or hiring our 
own staff.
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Effective School 
Solutions

“What If” 
Weston ran ESS

Savings

Total Cost (2.0 FTE License Clinical Social Workers, 0.2 FTE Regional Director, Quality 
Management Team, 0.2 FTE Psychiatrist, Consulting, Record Monitoring and 
Retention )

$280,908 $425,813 $144,905



Special Education and Pupil Services

Recommendation # 5: Add a Certified Guidance Counselor for College & Career Center at Weston High School

Rationale: 

The College and Career Center requires the expertise of an additional school counselor to provide students and families 
with the personalized experience that they expect and deserve. As outlined below, the roles, responsibilities and 
demands on guidance counselors have been evolving. The proposed staffing change will allow the College and Career 
Center to expand in-depth programming. This includes sophomore group meetings, one-on-one meetings with junior 
families, an increased outreach to international schools, a more robust career component, and presentation of diverse 
summer opportunities. 

A Move of Strength:

Approximately 97% of WHS graduates matriculate to four-year colleges. In the Class of 2017, 38% of the students were 
accepted by the “most competitive” colleges and 44% received acceptances by colleges considered “highly competitive” 
according to Barron’s Rankings. 

In sum, 100% of the Class of 2012 received their college diplomas within five years, compared to national averages 
closer to 50%. 

Our students’ traditionally strong SAT performance sets them up for exemplary college matriculation: the combined SAT 
scores for the Class of 2017 were 1252, with an average of 624 in math and 628 in critical reading.  These scores placed 
Weston High School among the top 2-3 high schools in CT for SAT performance. 
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Special Education and Pupil Services
Recommendation 6: Increase in Assistive Technology Equipment for Special Education 
Students

What is Assistive Technology: IDEA defines assistive technology as "any item, piece of 
equipment, or product system, whether acquired commercially off the shelf, modified, or 
customized, that is used to increase, maintain, or improve functional capabilities of a child with 
a disability.”

Why is Assistive Technology Important: Assistive Technology is an essential assist for student 
learning. It does not replace good teaching; rather, it can help students with disabilities:

1. Be more independent, productive and included in society and community 
life.

2. Navigate classroom routines
3. Work on areas of weakness.
4. Access expanded curriculum opportunities
5. Boost engagement among users
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Recommended Investment in 
Assistive Technology:

1. Ipads
2. Chromebooks
3. Reading and Writing 

Software
4. Audio logical Instruments



Special Education and Pupil Services
Total Cost Increase to Budget Portion of Total 3.6%

Budget Growth

32 Outplacements/Unilateral Agreements $2,275,400 $799,391 1.60% Growth

4 Unanticipated Outplacements/Agreements $376,000 $376,000 0.75% Growth

Legal Fees due to mediations/agreements $55,000 $15,000 0.03% Growth

Increase in Transportation due to 
Outplacements

$92,182 $45,468 0.09% Growth

Excess Cost $(591,917) $(33,830) -0.07% 

Total $2,206,665 $1,202,029 2.40%
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Special Education and Pupil Services

Out of 
District 
Tuition 

18%

SPED/PPS 
Investment

3%

Total 
SPED/PPS 

Budget 
79%

2019 % of Budget

Out of District Tuition

SPED/PPS Investment

Total SPED/PPS Budget
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Fiscal Year Actual Tuition Adopted 
Budget

Variance

2014 $1,913,969 $1,422,389 $(491,580)

2015 $2,077,170 $1,767,043 $(310,127)

2016 $2,306,518 $1,920,638 $(385,880)

2017 $2,557,771 $1,825,375 $(732,396)

2018 $2,878,573 $1,476,009 $(1,402,564)
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In developing this budget, we set out not just to plug a major financial shortfall in one line-item, but to mitigate the root causes of the problem. 
The crisis we now face with to costs associated with out of district placements/unilateral agreements has been building for at least five years. 
The proposed restructuring of SPED/PPS are designed to comprehensively address the root causes of the current crisis and simultaneously 
provide better services for all students supported by the SPED/PPS Department. The restructuring should: 

1. Provide greater administrative oversight and accountability for Special Education services to ensure greater quality control and 
resources to manage mediations, PPT’s, family outreach and tracking and monitoring the quality of educational services for students.  
The increased oversight function should ensure that the services spelled out in agreements are being met and we seek opportunities 
for parents to bring there child back to Weston.

2. Strengthen behavioral and emotional interventions at each building by providing one BCBA per building

3. Improve the direct clinical support to students and families, especially at the Middle School and High School, by adding a full-time social 
worker.

4. Strengthen Weston’s in-house special education program (Effective School Solutions) to make certain that parents have options within 
Weston for those students who need a therapeutic program.

5. Improve access to assistive technology for special education students to increase direct personalized learning.

Why this investment matters and is far more than a request:

 The average cost of our special education students as recommended in the FY 2019 operating budget is $48,263 per student, which is 148% 
greater than a regular education student. 

 We are recommending an investment of $391,249 to strengthen the Special Education and Pupil Services department.  A dollar total that 
represents 0.76% of the entire budget and 22% of the requested growth in the recommended operating budget.  

 The recommended investment of $391,249 represents approximately a 4% increase in the Special Education/PPS budget.  If just 4.0% of our 
identified special education population moves from in-district to outplaced, we will incur an additional $723,000 in tuition expenditures for 
the district.  In other words, a cost nearly double the recommended investment.

 Our recommendations focus resources on what we believe will yield the best educational and financial results, improve the entire Weston 
school system, and demonstrate that we are strong financial stewards of the Town’s generous resources.

Why This Investment Matters

Special 
Education/Pupil 

Services, $48,263 

Regular 
Ed, 

$19,467 

Per Student Cost

Special Education/Pupil Services

Regular Ed



Investment Area # 2
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Science Research 
Program

& 
Science Renewal



Honors Science Research:
Dedicated Course and Laboratory at WHS

Purpose:  
Currently, there are limited options for science research through the independent study program.  This 
initiative will allow students to pursue their own research interests, on campus, under the guidance of a WHS 
science research teacher.  

Target Population:  

This full-year elective is for highly-motivated 9-12th graders. 

Skills Developed:

Science research, creativity, communication, problem solving, perseverance

Product:  

Students will present their research findings at science competitions at the state and possibly national levels.
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Science Research Program 
I. Recurring costs:  2018-19 Proposed Budget

◦ Personnel - .5 FTE $40,901

◦ Stipend to supervise lab after hours $  6,000*

◦ Resource Materials $  6,000

◦ Equipment maintenance $  1,000

◦ Other – Transportation, Entry fees $  1,000

Total costs for FY 19 budget $54,901

II. Start-up costs obtained through philanthropy support

The Weston Education Foundation has pledged funding to support an expert-in-residence to develop the 
program as well as provide funding to establish the lab at WHS.

◦ Expert-in-Residence $8,750

◦ Equipment to outfit WHS laboratory $58,600
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*Subject to negotiations



Science Renewal 

The proposed budget includes funding for district-wide renewal of the science curriculum and instruction 
in alignment with the Next Generation Science Standards:

Science Resources
◦ New science kits for grades K-2 and 5 to implement updated curriculum aligned with current science 

standards
◦ Year two of three-year plan for updating textbooks in grades 6-8

Teacher Professional Development
◦ Resources for professional learning to support the implementation of the curriculum and shifts in 

instructional practices

WHS New Courses
◦ AP Environmental Science
◦ Science Research
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Investment Area # 3

25

Digital Learning 
& 

Technology



Digital Learning & Technology

Digital Learning & Technology is a featured investment with focus on four major elements:

1. Direct Access to Digital Devices

2. Strengthening Infrastructure

3. Continuing Refresh Cycle for Technology

4. Investments in technology projects

26



Direct Access to Digital Devices
Hurlbutt Elementary School Digital Innovation Effort

◦ Provides an adequate number of devices to have full access to all learning opportunities

◦ Allows early elementary instruction to encourage group work and group understanding 
through the integration of technology

◦ iPad devices allow for the largest selection of apps available for this age learner

◦ Chromebooks will be available through the Learning Commons (cart) and a dedicated lab 
space for all classes to use

◦ Students will continue to develop grade level appropriate digital proficiency

Weston Middle School Direct Access to Digital Device Program
◦ 8th grade students will be given the option to continue to use the Chromebook as they 

continue to Weston High School

◦ Chromebooks will be provided to the incoming 6th grade; including the device, license and 
cover

Weston High School Bring-Your-Own-Device Program
◦ 9th graders will have the option to continue to use their Chromebook

◦ Student may bring in their own devices that support their learning
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Hurlbutt

iPads $47,040

iPad Cart $10,500

iPad Cases $2,400

Total $59,940

Investment Per 
Student

$400

Middle School

Chromebooks $66,385

Investment Per 
Student

$355



Strengthening Technology Infrastructure
Infrastructure Quantity Price Point Total Budget Reason

Wireless Access Points (Hurlbutt) 30 $667 $20,010 To provide greater wireless access in HES

Wireless Access Points (WHS) 30 $667 $20,010 To provide greater wireless access in WHS

Wireless Access Points (District Wide) 15 $667 $10,005 To provide greater wireless access in district

Mobility Controller 1 $15,511 $15,511 The hardware necessary to allow wireless access for 
our devices

Server Upgrade (Hurlbutt) 1 $5,060 $5,060 Currently HES connects to the main server. This server 
is needed to ensure the direct access to digital 
devices is successful

Server Storage for District Redundancy 1 $10,032 $10,032 Provides coverage to the district network should main 
network go down.

Network Switching Hardware* 5 $6,662 $33,308 Hardware necessary to connect our network.
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*Multiple hardware devices at various price points. Represents a blended price point.



Continuing Refresh Cycle for Technology
Instructional Refresh Quantity Price Point Total Budget Reason

Teacher & Staff Laptops 62 $1,600 $99,200 Place teacher and staff laptops on an annual replacement cycle 
of 20% of inventory each year similar to Epson projectors to 
smooth out replacement costs.

Interactive Classroom 20 $2,700 $54,000 Continue with annual refresh cycle of interactive classroom 
Epson projectors of 20 per year to smooth out replacement 
costs annually

Desktop Replacement WHS Science Lab 
G0 Lab

25 $799 $19,975 Necessary computer improvements for the expanding of the 
PLTW program.

Desktop Replacement WIS Windows
Lab

25 $799 $19,975 Replacement of computers older than 6 years that is required 
to ensure the lab can remain a functional part of the school.

iMacs for Visual Arts 3 $1,500 $4,500 Program expansion

Laptops for WHS AP Computer Science 15 $1,009 $15,135 Allows for greater flexibility in course scheduling as well as the 
ability to allow for needed security permissions to ensure the 
Computer Science students can access the programs they need 
for the course.

Total $212,785
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Fiscal Responsibility & Investments to 
Move Weston Forward

Cost Center $ Growth % of Budget Growth

Hurlbutt $(65,035) -1.90%

Weston Intermediate School $58,964 1.51%

Weston Middle School $88,064 1.81%

Weston High School $135,215 2.06%

Athletics $26,645 3.28%

Curriculum $77,116 6.37%

Digital Learning & Technology $217,769 11.73%

District Administration $30,906 2.61%

Facilities $(48,742) -1.10%

Security $(82,682) -17.33%

Transportation (less SPED Transportation) $97,142 5.81%

Copy Center $4,699 2.25%

District Wide (less OPEB and ISF Contribution) $(662,774) -6.99%

Theater $72,097 100%

Total $(50,616) -0.10%



This Budget Supports All Students
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While focused heavily on Special Education and Pupil Services, the Recommended FY 2019 budget provides strong support across all 
schools and programs, benefiting all students. 

Curriculum Investments Technology Investments Capital or Operational Investments SPED/PPS 

Investments

Hurlbutt 1. K-2 Science Resources

2. Emotional Intelligence 

Training

3. Strengthened Library 

Learning Commons

4. Literacy Training

5. Maintaining Class Size

6. Math in Focus

1. Direct Access to Digital Devices

2. Improved Wireless Connectivity 

throughout the School

3. Server Upgrades to improve 

technology infrastructure

1. Additional Recess monitoring 

coverage to support and improve 

safety for our youngest students

2. New Phone System

1. Dedicated BCBA

2. Improved 

administrative 

oversight and 

quality assurance. 

WIS 1. Grade 5 Science Resources

2. Maintains Class Size

3. Literacy Training

4. Strengthening Library 

Learning Commons

1. Windows Desktop Replacement 

for Lab

1. Knee Walls

2. New Phone System

1. Dedicated BCBA

2. Improved 

administrative 

oversight and 

quality assurance. 



This Budget Supports All Students

Curriculum Investments Technology Investments Capital or Operational Investments SPED/PPS 

Investments

WMS 1. Improving access to Practical 

and Fine Arts for all students.

2. Revision to co-curricular 

programs to meet the needs 

and interest of all students.

3. Strengthening the Library 

Learning Commons

1. Continued support for Direct 

Access to Digital Devices Grades 

6th through 8th

1. Replacement Furniture for Select 

Classrooms

1. Dedicated Social 

Worker.

2. Dedicated BCBA

3. Improved 

administrative 

oversight and quality 

assurance. 

WHS 1. Honors Science Research 

Course

2. AP Environmental Science 

and Algebra/Geometry

3. Strengthening the Library 

Learning Commons

1. Improved wireless connectivity 

throughout the school.

2. Desktop replacement for science 

lab

3. iMacs for Visual Arts

4. Laptops for AP Computer 

Science

1. New Phone System 1. Dedicated Social 

Worker.

2. Dedicated BCBA

3. Improved 

administrative 

oversight and quality 

assurance. 

Athletics 1. New Turf Field and Goal Posts

2. New Gym Floor at WHS
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While focused heavily on Special Education and Pupil Services, the Recommended FY 2019 budget provides strong support across all schools and programs, 
benefiting all students. 



WMS is committed to providing students with an exemplary 
middle level education—with dedicated teachers as critical 
resources to help students develop essential capacities and 

content knowledge to achieve at high levels
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WESTON MIDDLE SCHOOL
Highlights

WMS faculty & staff believe that middle school years are key to academic growth and social-
emotional development.

Intellectual Development Priorities
◦ Teaming model remains paramount as component of effective instruction, drawing on interdisciplinary 

team that share same students for core academic subjects
◦ Intervention and support programs will continue in reading, as well as Organization and Study Time
◦ Ensure Access to Practical and Fine Arts for all students in order augment core academic work to develop 

critical thinkers, creative problem solvers and effective communicators
◦ Digital Learning & Technology 

◦ Continuation of 1:1 digital tools for all grades to strengthen teaching and learning

Healthy Learning Environment Priorities
◦ Empower students to take leadership roles in promoting Emotional Intelligence
◦ Revision of Co-Curricular Programs to meet needs and interest of all students
◦ Partner with Parks and Rec to ensure student access to after school sports and fitness programs
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FY 2019 RECOMMENDED 
OPERATING BUDGET
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FY 2019 Board Approved Budget vs. FY 2018 
Projected Actuals
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 $10,000,000  $20,000,000  $30,000,000  $40,000,000  $50,000,000

FY 2018 Budget

FY 2018 YTD Actuals (Through Dec)

FY 2019 BOE Approved Budget without Tuition/Unilateral
Placement Fiscal Impact

FY 2019 BOE Approved Budget

$49,907,522 

$22,261,640 

$50,033,258 

$51,626,536 

$28,523,170 

$1,202,029 

$391,249 

1 2 3

While the FY 2019 recommended budget is a 
3.44% increase, compared to our December 
projection it is 1.66% increase.

Main budgetary impacts of FY 18 Fiscal Crisis: 
1. Without the Tuition & Unilateral 

Placement challenge, our budget 
increase would be 1.04%

2. Without the Tuition & Unilateral 
Placement challenge and 
recommended structural changes to 
Special Education/PPS, our budget 
increase would be 0.25%.

3. The 0.25% increases are limited to:
1. ISF Contribution: $134,630
2. OPEB: $47,000



Budget Summary

SPED & PPS, $1,588,001 , 87%

OPEB, $47,000 , 3%

ISF Contribution, $134,630 , 
7%

Everything Else, $(50,616), -3%Budget Growth

SPED & PPS OPEB ISF Contribution Everything Else
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Investment Areas:
-Special Education & PPS 3.18%
-OPEB 0.09%
-ISF Contribution 0.27%
-Everything Else* -0.10%

Total Budget Increase: 3.44%

*Investments in Everything Else includes: 
-$217,769 investment in Digital Learning 
and Technology 
-$54,901 investment in Science Research 
Course 

Corresponding reductions throughout 
the budget have offset these 
investments.
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Budget Reductions



Budget Reductions

Within this budget proposal we have identified seven key area’s were we have either found efficiencies, reductions or improved ways of operating that have 
allowed for budget reductions in order to keep this budget proposal fiscally responsible. Our goal was to ask for no new dollars outside of Special Education and 
Pupil Services, OPEB and our Internal Services Fund Contribution. This budget asks for no additional funding outside of those areas. These six area’s contributed 
to over $1.2 million in budget reductions/cost avoidance.  Those areas include:

Budgetary Savings:

1. Strong collective bargaining agreements $132,826

2. Health Insurance $677,863

3. Declining Enrollment (associated staff) $262,226

4. Middle School After School Sports $39,318

5. Mock Trial $17,514

6. Security Specialists $87,411

Total Savings: $1,217,158

39



Declining Enrollment
As noted earlier, the WPS is experiencing declining enrollment as projected by NESDEC and Milone and 
MacBroom. Currently the projections show a loss of 37 students from the current year.
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FY 2018 FY 2019

Hurlbutt (Inclusive of Pre-k) 429 417

Weston Intermediate 507 494

Weston Middle School 584 577

Weston High School 809 804

Total 2,329 2,292

As a result of declining enrollment we are 
recommending the following reductions:

Hurlbutt: -3.38 FTE or $(185,577)
Weston Intermediate: 1.23 FTE or $(76,649)

Total Budgetary Savings: $(262,226)



Middle School After School Sports
We are recommending the elimination of Middle School After School Sports run by the Board of 
Education, which include Flag Football, Volleyball, Field Hockey, Track and Field and Cross Country. 

Parks and Recreation now will expand its After School Sports offerings in the Middle School.

Our partnership with Parks and Recreation provides after school sports programs and clubs at Hurlbutt 
and Weston Intermediate School. Programs include Basketball, Sports and Fitness, Dancercise, Soccer, 
and Lacrosse.

1. This reduction would save $39,318. 

2. The Board of Education can re-focus these resources in other areas within the budget, but still offer the 
community the same programs through Parks and Recreation.

3. It strengthens Parks and Recreation’s ability to expand offerings to the community.

4. The approach mirrors how middle school sports are handled in other communities such as Darien and 
Westport.
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Mock Trial
We are recommending shifting Mock Trial to after school at Weston Middle School.

Financial Savings: $17,514

We now understand from various evidence sources, including the Project Challenge Report (Fall 
2017), that many WMS students do not have adequate space and flexibility in their schedules to 
take a full complement of courses. 

Mock Trial is an important program, but as an offering during the academic day creates a 
scheduling challenge for students.  We believe a larger number of students will be able to access 
Mock Trial after school, and moving it after school will allow Mock Trial students to have more 
scheduling flexibility during the academic day.
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Security Evaluation: Over the past three years, Weston has spent extensive time evaluating our security needs, establishing new security 
protocols and re-allocating our resources and investments to ensure that our students and staff are provided with a highly secure school 
environment.  Strong security comes in many formats and needs to be all encompassing to be effective and not solely dependent on security 
personnel.

Recommendation:  We are recommending the elimination of 2.0 FTE Security Guards.  We will have a team of six security specialists, with two
apiece at WHS and WMS, and one each for WIS and HES.  As outlined in the following slides, Weston still will have more security coverage than 
any area school district.  

Security Enhancements:  Over the past year Weston has invested in the following security elements:

1. Installed new high definition interior cameras in all four schools to provide full interior monitoring coverage.

2. Strengthened relationship with the Weston Police Department under the leadership of Chief Henion and Captain Brodacki

3. Increased police presence on campus at all times (intentionally “invisible, but immediately available” at times):

A. School Resource Officer

B. Mile of Safety

C. Police Forensic Lab stationed in Central Office Annex Building 

D. Police Department immediately adjacent to Hurlbutt and WPS Campus

4. Upgraded training for traffic control on campus

5. Developed on campus reunification/evacuation procedures for each school

6. Installed electronic gates to access the rear paring lot of WIS

Security Specialists
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Security Investments

District Operating Security 

Budget

Per Student Security 

Cost

Weston Current $476,974 $205

Weston Proposed $388,922 $170

Ridgefield $630,201 $129

Trumbull $632,408 $95

Average $378,057 $80

New Canaan $334,793 $80

Darien $357,948 $75

Newtown $317,864 $74

Greenwich $560,155 $62

Westport $327,120 $59

Monroe $112,128 $38

Fairfield $337,825 $34

Brookfield $71,216 $27

FY 18- FY 19 FY 16-FY 17

Operational 
Investment

$871,266 $959,811

Capital 
Investment

$410,055 $45,610

Total 
Investment

$1,281,321 $1,005,421

The proposed reduction in security specialists, 
while a FY 19 budgetary savings, does not reduce 
our commitment to investing in security. 

Even with the proposed staff reduction, Weston’s 
investment in security over the past two years will 
be greater by 27% than the previous two fiscal 
years.
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District Elementary Middle High

Weston-Current 2 Each 2 2

Weston-Proposed 1 Each 2 2

Westport 1 Each 1 Each 3 

New Canaan 1 Each 3 3

Ridgefield 1 Each 1 Each 4 

Darien 1 Each 1 4

Newtown 1 Each 1 4

Greenwich 0 Each 0 Each 10

Trumbull 1 Each 1 Each 6

Fairfield 0 Each 0 Each 3

Brookfield 0 Each 0 2

Monroe 0 Each 0 4

Security Comparison



CAPITAL BUDGET REQUEST
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Capital Budget Request (Tier 1)
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Rank Tier 1 FY 2019

1* Repair Knee Walls at Weston Intermediate School $0

2 Hybrid PBX Phone System
Less: Re-allocate unused 9-1-1 Enabled Device Approved Funds from FY 18
Net Request for Hybrid PBX Phone System

$225,785
$(30,000)
$195,785

3 Refinish New Gym Floor at Weston High School $35,000

4 Replace Turf Field and Goal Posts 
Less: Turf Replacement Sinking Fund
Net Request for Turf Field and Goal Post

$575,000
$(559,444)

$15,556

5 Infrastructure changes to facilitate a separate network environment $60,000

Total Request $306,341

*This project will address rebuilding the failed knee walls and re-design the roof surface on top of the rebuilt walls. The Board of Education 
specifically approved an approach that would address the failed knee walls by eliminating the current built-in gutters, which ultimately lead to the 
wall failures and replace them with exterior gutters. This approach was thoroughly reviewed by Silver Petrucelli, an Architect chosen by the BOE, and 
was also supported by KG&D, who reviewed the Knee Wall previously. The estimate to fix all four knee walls through this approach was $356,400. 
However, the Building Committee has chosen to hire a different architect and potentially follow a different design approach. As a result, we do not 
have a specific budget figure at this point to put forward to the Town for this repair. Nevertheless, knowing that funding for the Knee Wall repair will 
be drawn from the BOE Capital Budget, we have subtracted from our request a funding amount approximating the Silver Petrucelli estimate, thereby 
providing “budgetary space” for the work.. 



Concluding Statement: 
The Budget Story Resolved

1. This budget is fiscally prudent and optimizes existing resources:

We are proposing a net-zero budget (net reduction of $50,616) in all area’s other than Special 
Education/Pupil Services, OPEB Contribution and the ISF Contribution.

We are reducing FTE district-wide by 4.71 FTE. Our aim is to optimize our workforce to improve 
education for all students and address pressing challenges. 

2. This budget addresses the FY 2018 Out of District Tuition/Unilateral Agreement shortfall:

In FY 2018, we have a $1.4 million shortfall in out of district/unilateral placement. The FY 2019 
recommendation accounts for the new level of funding required for out of district/unilateral 
placements.  Just this one adjustment from FY 2018 to FY 2019 represents 2.40 percentage points 
of the 3.44% total recommended increase. Meaning, without this shortfall correction, our 
recommended FY 2019 budget increase would be 1.04%.
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Concluding Statement: 
The Budget Story Resolved

3. This budget is strategic and comprehensive regarding Special Education/Pupil Services. Structural changes are 
required to increase the likelihood of mitigating our out of district tuition challenge and more effectively meeting 
student needs:

Solely plugging the SPED budget gap does not rectify what has become a long-term problem. We 
propose a comprehensive set of six structural changes, designed to address the root causes of 
many of our outplacements and the fundamental shifts in student emotional and behavioral 
needs.  

4. This budget ensures that the Weston Public Schools maintains it preeminent status in Connecticut and nationally.  
Targeted investments are recommended that benefit all students with cutting edge educational and co-curricular 
opportunities. 

We move into the second year of our multi-year initiative to expand Digital Learning and Technology as resource to 
bolster student inquiry, engagement, rigor and success.  

We will establish a rigorous Science Research Program at the High School, coinciding with district-wide efforts to renew 
the science curriculum and instruction through implementation of the Next Generation Science Standards.
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Essential Conclusion
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The Recommended FY 2019 Operating Budget ensures:
1. Academic and co-curricular programs continue with the same robust offerings; 

2. Social, emotional and physical well-being is bolstered by adequate staffing and support systems;  

3. Competitive class-sizes and adult: student ratios enable vital educational connections between professionals and 
students,  

4. The campus and facilities remain as attributes compared to other towns and districts. 

Benefiting all students every day and every way.


