State of Recruiting
In an effort to keep folks updated on what is happening with college recruiting we try to get out a general note regarding the current environment, and related action plans.  
As you may be quite aware college lacrosse recruiting is a dynamic issue and is becoming more confusing as the coaches adapt to the growth and maturity of the sport.  Primarily this is a focus on D1 with notes on D2 and D3.  The letter in the fall will go into more detail regarding D2 and 3.  
FOCUS – the key to today’s recruiting – FOCUS 
Except for a gifted few, about 4 to 5 thousand competent players will compete for 600 to 700 D1 spots.  In general, recruiting is becoming a commodity market with a surplus of supply.  It is very difficult for coaches to get a good feeling for the character and values of a possible recruit.  You can either hope you are in the right place at the right time and have a good showing as a commodity or differentiate yourself as a product.  Since the process of distinguishing you as a player takes a lot of your time, and you are asking for a time commitment from the coach or his staff, you need to do your research to identify and target schools that are a good fit.   
All you read about today is recruiting happening earlier.  It is actually broken into three stages.  A freshman/soph phase looking to close in about January or earlier of your Junior year, a second push for a select few reserved or unfilled spots in July of your rising senior year and a late recruit and Ivy League session closing during July/August of your rising senior year.  There are always exceptions like the introduction of a new coach, or the late loss of a committed recruit.  The early phases will continue to get earlier.  Coaches can get more off season exposure to players in fall, summer, or special winter camps, and the focus on skill development and conditioning at younger ages continues to produce a more mature product at an earlier point.  YOU NEED TO GET ON THE RESEARCH OF YOUR COLLEGE SELECTION EARLIER.  -- NOW!!! 
Keep in mind that this is a job to coaches.  You will know if they are interested.  If you read carefully, and are proactive, you will also be able to identify the level of their interest.  Although I consider recruiting to be a business transaction, you can gain a distinct advantage over other candidates by getting to know the coaches and getting them to know you.  Coaches want to coach players that can perform, are driven, not get into trouble, and that they enjoy coaching. 
BE YOURSELF, BUT PUT YOUR BEST FOOT FORWARD     
 

ACTION LIST
If you have generated interest?
1.      determine at what level
2.      keep open lines of communication
3.      If the school is on your list, no matter how low, do your homework and know how it fits you and keep moving forward.  Visit and move to the next recruiting step
Find the schools you like and let them know
1.      send them your bio and differentiate yourself
2.      ask where to go, to be seen by the coach or his staff
3.      find a reason to follow up or call
I am planning some camps and wanted to know where you will be
I was just accepted into the Honors Program
My basketball team won the state finals
I saw your article about the great beginning of your season and really appreciate your teams work ethic. 
Develop a relationship with the coach and the recruiting coach
1.      call and write
2.      use your club and HS group for references and relationship development
3.      look for other tie ins, alum, friends of the program
Be persistent but don’t be a pest
Know when to close and move on – if you cant get a response; you have gotten a response

D2 –D3 and clubs will recruit you as a Rising Senior and into the fall of your senior year.  If you have a great fit with, or big interest in a school in these categories, start the relationship it may give you the best or a great fall back option to move more aggressively with D1 opportunities.  

