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CERTIFICATION
By this notice the Executive Board of the Vernon Youth Football, Inc. does hereby certify the following to be a true and correct copy of the Bylaws of this organization. The Executive Board reserves the right to modify, add or delete any portion thereof, and to adjust these Bylaws to conform to Connecticut Youth Football and Cheerleading League, Inc., rule changes or modifications.
Duly adopted by the Board of Directors on January 9, 2004
Article I- Name and Location
The name of this organization shall be:  Vernon Youth Football, Inc. and shall be located in the town Vernon, Connecticut.  

Article II- Objective
The objective of this organization is:  To instill in the youth of the town of Vernon the principles of good citizenship, sportsmanship, and knowledge in the competitive fundamentals of the game of football and cheerleading.  It is the purpose of the VYF organization to teach the participating youths, conditioning, discipline and teamwork as it pertains to full-contact tackle football and cheerleading, and to develop among the participants a winning attitude, which will be carried both on and off the field of play.

Officers and Board Members

Composition of the Board of VYF

The governing body of VYF, known as the “Board” will be comprised of 4 Officers – President, Vice President, Secretary, and Treasurer.  As well as a varying number of Board members based on responsibilities listed below.
President 
Vice President

Cheerleading Communication Coordinator


League Cheer Representative


Cheerleading Equipment Manager



Cheerleading Team Head Coaches


Football Communication Coordinator


League Football Representative


Football Equipment Manager


Football Team Head Coaches


Field Maintenance Coordinator
Secretary


Registration Coordinator

Banquet Coordinator
Treasurer


Snack Shack Coordinator

Apparel Coordinator

Fund Raiser Coordinator

Webmaster
Article III- Officers / Board

1. The Officers / Board shall serve for a term of one (1) year beginning January 1st and ending December 31st.  Treasurer will close the books as of December 31st, and submit all financial information to the Accountant by the middle of January.  All books will be turned over to the newly elected treasurer, directly from the accountant, before Feb 1st of the year following the elections.

2. Officers / Board members absent from three (3) Board meetings including special meetings shall be automatically removed from the Board: exception can be made if simple majority of the remaining Board members deem an excuse as valid.

3. One (1) person cannot hold two (2) Officer positions.  
4. Any Officer / Board member can also be Coach.

5. Any Officer / Board member who is expelled from the Board shall not ever be able to return as a Board member.

6. The President must have at least two (2) consecutive years’ involvement with the organization, one (1) of which must be served as a Officer / Board member.

B.  Functions/Responsibilities of Officers and Board

1. Rules/Regulations of the playing program of Vernon Youth Football to include:

i. Coach’s conduct

ii. Player eligibility

iii. Player/cheerleader conduct

iv. Grievance arbitration

v. Uphold the rules prescribed by the League in which the VYF participate

vi. Expenditure of funds

2. A majority of the Officer / Board shall be required for the following:

i. Expenditure of funds, exceeding one hundred dollars ($100.00)

ii. Selection of fundraising events and lead coordinator of said event

iii. Trophy/award costs for players/cheerleaders

iv. Publicity and advertising for registrations and other activities

v. Determination of registration fees

vi. Removal of an Officer / Board member or coach associated with the Vernon Youth Football organization

3. All Officers and Board members will be elected at the November meeting to serve for a term of one (1) year.  The newly elected Officers and Board members will assume their positions as the first item of business at the January meeting.

4. The Officers and Board members shall be nominated/elected based on their character, adherence to organizational objectives, and ability to perform their required duties.

5. Any Officer or Board member demonstrating conduct deemed to be unfitting 
     of a Board member as determined by his/her fellow Board members, or who causes the Program to suffer in the public eye, shall be removed from office by a two-third vote of the Board members and eligible association voters present at the meeting where the unbecoming behavior is presented.  The removed individual shall be notified in writing.

Article IV- Meetings

1. Regular meetings shall be held on a day of the month to be agreed upon by the board on or before the January meeting.  The board shall meet at least once a month in January, February, March, April, May, June, July, August, September, October, and November.  The November meeting is designated as the “Annual Meeting”.

2. Meetings will be presided over by the President.  In his/her absence, the Vice President will assume the duties.  In the event both officers are not present the Secretary will preside.

3. Special meetings may be called by the President or by a two-third majority of all members of the Board.

4. In all matters not covered by the By-Laws of the League, Robert’s Rule of Order shall govern.

5. A quorum shall consist of half, plus one, of all Officers and Board members, and must exist at meeting to conduct business.

6. Voting:

i. Voting shall be restricted to Officers and Board members as well as  member participants who have attended two (2) out of the prior four (4) meetings.

ii. Each person, meeting the above requirements for voting rights, has one (1) vote.

iii. In the event of a tie, the President's vote shall determine pass or fail of a motion.  However, if the President is not at the meeting, then the motion will be voted on at the next meeting.  If the motion can't wait until the next meeting, the VP will call the President the following day for his/her vote.

Article V- Duties of Officers

Officers:
1. The President shall:

A.  Administrate the Officers and Board

B. Conduct all meetings according to the By-Laws of the VYF program

C. Appoint all committees and be an ex-officio member of all committees

2. The Vice President shall:

A. Administrate the Officers and Board in the absence of the President 
B. Coordinates and is responsible for the following Board Members:


Cheerleading Communication Coordinator



League Cheer Representative



Cheerleading Equipment Manager


Cheerleading Team Head Coaches


Football Communication Coordinator



League Football Representative



Football Equipment Manager


Football Team Head Coaches

Field Maintenance Coordinator

3. The Secretary shall:

A. Record and mail minutes of the monthly meeting to all attending such meeting

B. Minutes are to be mailed the Thursday prior to the next monthly meeting

C. Make all Officers and Board members aware of the monthly/special meetings by email prior to the meeting
D. Be Custodian of Vernon Youth Football official records

E. Coordinates and is responsible for the following Board Members:

Registration Coordinator


Banquet Coordinator

4. The Treasurer shall:

A. Be responsible for the timely depositing and distribution of all funds

B. Be required to make a monthly accounting to the Officers and Board (including copies of monthly bank statements)

C. Submit an annual statement at the January meeting

D. Coordinates and is responsible for the following Board Members:

Snack Shack Coordinator


Apparel Coordinator


Fund Raiser Coordinator


Webmaster

Board Members

1. Cheerleading Communication Coordinator – 

a. Shall be the primary conduit for communications to all Cheerleading Head Coaches.
b. Shall keep a complete list of all Coaches and Assistant Coaches on file and available to the Officers.
c. Shall seek out avenues of education for the Coaches and relay that information to them in a timely manner.
d. Shall pass on all League communications to the Coaches as well as event dates.
e. Shall print and handout any information to all Head Cheer Coaches regarding schedules, directions, special events, etc.
2. League Cheer Representative
a. Attend all League/Conference meetings and report back information to the Cheerleading Communication Coordinator by the next day, as well as the VYF Board at the regular meetings
b. Bring to the League/Conference all correspondence, dues, payments, insurance premiums, town registration forms, player restrictions, etc.

c. Act in the capacity of spokesperson between VYF and the League Cheerleading Committee.
3. Cheerleading Equipment Manager
a. Shall be responsible for keeping inventory of cheer uniforms, pom poms, electronic equipment, etc.  

b. Shall follow up on collections of uniforms

c. Shall be in charge of uniform fittings and handouts.

d. Shall be responsible for having the uniforms cleaned and stored at the end of the season.

e. Shall submit a budget at the Feb meeting.

4. Cheerleading Squad Head Coaches

a. Shall be picked by the Board based on applications submitted. 

b. Shall be responsible for the picking of qualified Assistant Coaches for their squad.

c. Shall be responsible for collection of uniforms at the end of the season.
d. Shall be responsible for educating themselves as well as Assistant Coaches in all aspects of coaching cheerleading and positive player development.
5. Football Communication Coordinator – 

a. Shall be the primary conduit for communications to all Football Head Coaches.
b. Shall keep a complete list of all Coaches and Assistant Coaches on file and available to the Officers.
c. Shall seek out avenues of education for the Coaches and relay that information to them in a timely manner.
d. Shall pass on all League communications to the Coaches as well as event dates.
e. Shall print and handout any information to all Head Cheer Coaches regarding schedules, directions, special events, etc.
6. League Football Representative
a. Attend all League/Conference meetings and report back information to the Football Communication Coordinator by the next day, as well as the VYF Board at the regular meetings

b. Bring to the League/Conference all correspondence, dues, payments, insurance premiums, town registration forms, player restrictions, etc.

c. Act in the capacity of spokesperson between VYF and the League 

7. Football Equipment Manager
a. Shall be responsible for keeping inventory of all uniforms and pads, as well as all field equipment  

b. Shall follow up on collections of uniforms

c. Shall be in charge of uniform fittings and handouts.

d. Shall submit a budget at the Feb meeting
8. Football Team Head Coaches

a. Shall be picked by the Board based on applications submitted. 

b. Shall be responsible for the picking of qualified Assistant Coaches for their squad.

c. Shall be responsible for collection of uniforms at the end of the season.

d. Shall be responsible for educating themselves as well as Assistant Coaches in all aspects of coaching cheerleading and positive player development.

9. Field Maintenance Coordinator

a. Shall update board as to field condition.

b. Coordinate any maintenance needed with Parks & Rec. (P&R). (Lining the field, goal post set up)

c. Make sure field is worked on in early spring, either by VYF or P&R.

d. Make sure everything is ready to go for game day ie.Chains, markers, PA system, ropes, goal post raps, EMT, and are all set for the weekend

e. Help coordinate and set up the field on game days.

10. Registration Coordinator

a.
Keep accurate records of all football and cheerleading participants for past and present years.

b.
Update and organize team books so they can be given to the coaches before practices begin.

c.
Distribute rosters and contact information to coaches a month before practice begins.

d..
Prepare all books as required by the League and bring to book signing.

11. Banquet Coordinator

a. Shall book a facility for year-end banquet before the season begins
b. Get updated rosters from the Registration coordinator to pick out and order trophies
c. Determine the agenda for the day (who goes first, second, etc.)

d. Plan and coordinate food and all aspects of the day.
12. Snack Shack Coordinator
a. Determine what to supply in shack

b. Purchase necessary items

c. Determine pricing to make profit

d. Restock when necessary

e. Keep track of expenditures and cash received. 

f. Provide Treasurer with reconciliation monthly
13. Apparel Coordinator

a.   Coordinate the purchase of apparel for the season, estimating quantities needed and money needed.

b.   Create design if needed

c.   Create flyer for jacket orders

d.   Set up for sales in Aug and at home games

14. Fund Raiser Coordinator

a.
Responsible for Fund Raising/Mailings

b.
In charge of deciding on fundraiser(s) 

c.
Organizing and implement fundraiser(s) work with vendors for best profit margins

d.
Determine delivery and pick up of merchandise from vendor(s)

e.
Determine procedure for merchandise not picked up 

15. Webmaster

a.   In charge of passwords and educating Board members on how to update the website.
Article VI- Team Organization

1. The Vernon Vipers may consist of A, B, C, and Mitey Mite teams, with cheerleading squads following the same format, under the name “Vipers”.

2. The team colors are Royal Blue and Silver.

Article VII- Boys and Girls participation
1. Qualifications for players/cheerleaders will comply with the League/Conference in which the Vernon Youth Football Inc. participates.

2. Any player/cheerleader not complying with the qualifications, rules, or guidelines will be susceptible to removal from the Vernon Youth Football organization.

Article VIII- Coaching Staff

1. Coaches must demonstrate a positive attitude when dealing with their players.  Sportsmanship must be demonstrated at all times.

2. All coaches are subject to the Coaches Code of Conduct at all times.

3. Qualifications for coaches will comply with the League/Conference in which the Vernon Youth Football participates.

4. Costs for clinics will be paid for by the VYF organization, as long as said coaches are involved as a coach or Executive Board member.

5. If a coaches’ ability or performance is deemed detrimental to VYF, he/she may be removed at any time by a two-thirds vote of the Officers and Board present at the meeting when said ability or performance is brought to question.

6. The Board may discipline any coach at anytime.  A special meeting must be held prior to the removal of a coach at which time the Officers / Board and the involved coach (es) must attend.  Failure by a coach to attend the special meeting will be grounds for immediate removal.

7. The Head Coaches of the teams involved must approve the transfer and/or coordination of players from one team to another, respectively.  

8. Team Head coaches for both football and cheerleading shall be chosen by the Officers and Board members, from applications presented at the Feb. meeting.  Once coaches have been chosen those Head Coaches can freely pick their own coaching staff.  
Article IX- Registration
1. The Officers and Board at the January meeting for the current year’s registration will determine the registration fee.  

2. The Board sets the date of registration.

3. All registration forms must be filled out completely with a copy of the player’s/cheer-leaders birth certificate, doctor’s note, and any other documents required by the league, before a child will be able to participate in any function with the VYF, including practice, games or scrimmages.

4. Any player/cheerleader who leaves/quits the program prior to completion of the season will not be entitled to a trophy.  It is the sole discretion of the Head Coach or Cheerleading Coordinator respectively to allow the return of any player/cheerleader to their team/squad.

Article X- Playing Schedule and Tournaments/Playoffs

1. League/Conference in which the VYF participates will regulate the schedule of regular season games and post-season games.

2. All open dates and post-season (other than playoff and championship) games shall be at the discretion of the Team Head Coach and the Board.

Article XI- Provision for Insurance

Medical insurance may be carried through the League/Conference in which the Vernon Youth Football participates.  See League/Conference By-Laws for the coverage limits and deductible on a yearly basis.

Article XII- Financial Policy
1. The Officers and Board shall be responsible for the funds of the Vernon Youth Football Program.

2. It shall be the Board Policy to place all funds in a checking and/or savings account for payment of debts before and after the playing season.

3. All checks shall require the Treasurer and President’s signature.

4. No check exceeding one hundred dollars ($100.00) shall be made without the prior approval of the Board present and voting at the meeting where the request is made.  Emergency expenditures may be authorized by two (2) officers among the President, Vice President, and Treasurer of up to five hundred dollars ($500.00). Emergency expenditures must be subsequently noted at the next meeting of the Board.

5. All contributions and/or solicitations shall be for the sole benefit of the Vernon Youth Football organization as a whole.  A committee will direct all solicitation of funds with a chairperson appointed by the President and approved by the Board specifically for each drive or event.  All funds are to be presented and accounted for to the Board at the completion of the committee’s tenure.  During the fundraising drive/event, moneys can be turned into any Board member.  Failure to account for and present all funds to the Board could result in criminal charges.
6. No part of the funds or assets of Vernon Youth Football shall be distributed to its members or  Board except as in accordance with the Non-Profit Corporation Law of the State of Connecticut.

7. There shall NO fundraising for a specific purpose or event without prior approval of a majority of the  Board.  Any unauthorized fundraising will be brought before the  Board and WILL result immediate expulsion from the Vernon Youth Football Organization.

Article XIII- Amending the By-Laws

The By-Laws may be amended twice a year.  Any changes are to be voted on at the June and/or November monthly board meetings.  A two-thirds majority of eligible voting members will pass the amendments.

Article XIV- Hardship

Any child whose parent cannot meet part/all of the registration fee may be considered for a hardship case.  

Article XV- Miscellaneous
1. Any incentives given out to a youth for fundraising shall be given as an award or savings bond not cash.

2. NO participant of the Vernon Vipers organization will be permitted to consume alcoholic beverage and/or use illegal substances during any/all Vernon Vipers events.  Any breach is cause for immediate dismissal.

Article XVI – Complaint Procedures
The following procedure will be the complaint resolution process.  Any issue a parent/guardian has with the Vernon Youth Football organization will be addressed first with the head football/cheerleading coach of the team their son/daughter plays on.  If no resolution is agreed to, then the next step will be to address the issue with the Vice President.  The final step will be to address the issue with the Officers and Board.  The Board will address the issue at the next board meeting unless the board member feels the issue needs immediate attention.  

The purpose of this process is to resolve the issues as quickly as possible.  Since the head coaches are available several times a week at practices, many of the issues can be resolved immediately.  The Board only meets once a month, which means an issue could go unresolved for up to a month.  We believe the sooner a problem is addressed and resolved, the better it is for everyone involved.

