South Windsor Panthers – Minutes 2-17-10
	Minutes
	

	
	

	President (Dave Hodge)
	See New Business

	
	

	Vice President(Steve)
	Not in attendance

	
	

	Treasurer (Paul)
	No report

	Concession and Apparel Coordinator (Anne Marie)
	Not in attendance

	Fundraising Coordinator (Darren)
	Not in attendance.  Report submitted to Dave Hodge - Aiming for 3rd Friday in August for Golf tournament.  Looking further into online discount cards.  Darren  and Gary Bazzano looking into concession equipment supplies for shed.

	
	

	Equipment (Steve Harz)
	Not in attendance

	
	

	Secretary (Greg )
	No report

	
	

	Parent Liaison (Dave R.)
	No report

	
	

	Cheerleading League Rep (Ursula)
	League still working on video problems from championships.  Still waiting for money the league owes us from championships.   Need to iron out orders for uniforms this year.  Working on solutions with Kim.
Need to recruit more coaches, particularly adults.  Cheerleading experience is not necessary.  The league will provide training to those that are interested.  


	
	

	Cheerleading Coordinator (Kim)
	Not in attendance

	
	

	League Rep (Mick)
	CTYFL Scholarship available to child who has played at least 3 seasons in our league.  $1k scholarship.  Only one applicant so far.  3/15 deadline.  See CTYFL website for details.
Game scheduling committee being formed.

New weight proposal was passed.  New weight limits for 2010 season:

Might Mites 
– Max weight 110 lbs. older lighter 9 yr. old max 60 lbs.



C Team

– Max weight 130 lbs. older lighter 11 yr. old max 80 lbs.



B Team

– Max weight 155 lbs. older lighter 13 yr. old max 100 lbs.


A Team

- Max weight 185 lbs.
Team splitting committee made the following recommendations:
It was recommended by the committee not to focus on the exact methods of how towns are splitting teams, but to make a strong recommendation on what not to do when splitting teams.

The following recommendations were discussed and agreed:

1. It is strongly recommended that towns do not split teams by age alone. This could possibly create an unfair advantage for a town with an age based split at the older level and an unfair disadvantage for the team at the younger level.  Safety was also a concern as well as the imbalance in the level of competition. (The committee has no data to support the concern about injuries for an age only based split).

2. It is strongly recommended that teams are not split by experienced returning players vs. new rookie players, in essence “stacking a team” or splitting a team by “perceived talent or ability”

The committee agreed that guidelines for team splits should not be placed in the by-laws at this time, but strongly recommended that in fairness to all of the towns in CTYFL, the above recommendations should be respected and followed.

If towns choose not to follow the above recommendations, then the committee would reconvene and recommend that the League form a by-law committee on team splits.



	
	

	Field Director(Kevin)
	Not in attendance

	
	

	General Discussions
	Discussion on concussions.  We may bring up something to add to the bylaws at a future meeting to address standard procedures for coaches to take when dealing with head injuries at practices and games.

	New Business
	Football Committee:  The training outline for our program is coming together.  The running back component of the training program is out on the website on a pw-protected document for coaches.
Need to start thinking about how we want to split our teams.  Proposing registration limits for football at 60 per level (30 per team).  Registrants after 60 will be put on a wait list.  For cheerleading we will be limiting registrants to 15 per team.  Returning players will have preference until the registration deadline ends on March 21st.  Walk in registrations will be on 3/14 and 3/21.
Reviewed Taylor Hooten presentation on steroids that was given at TE.  We would like to review this with coaches each year.

Dave Hodge is looking for online coaching certification that the Panthers could get access to.  
Parent meeting – in order to get more parents to participate we discussed possibly making the meeting mandatory before they are allowed to pick up equipment.


	
	


Panthers Board Meeting Attendance
	Name
	Title
	Attended

	Dave Hodge
	President
	Y

	Steve Kaczmarek
	Vice President
	N

	Darren DeMartino
	Fundraising Coordinator
	N

	Paul Amata
	Treasurer
	Y

	Anne Marie Sollima
	Concession and Apparel Coordinator 
	N

	Kim Parlapiano
	Cheerleading Coordinator
	N

	Steve Harz
	Equipment Manager
	N

	Mick Dunn
	League Rep
	Y

	Kevin Foley
	Facilities Manager
	N

	Ursula Giroux
	Cheerleading League Rep
	Y

	Dave Romejko
	Parent Liaison
	Y

	Greg Micoletti
	Secretary
	Y


Guests
	
	2-17
	1-20
	12-17
	11-18
	10-28
	9-16
	8-19

	Dan Lacy
	N
	Y
	Y
	Y
	Y
	Y
	Y

	Ed Sullivan
	Y
	Y
	Y
	Y
	Y
	Y
	Y

	Gary Bazzano
	Y
	N
	Y
	Y
	Y
	Y
	N


2/17/10 – no additional guests

1/20/10 – Also in attendance was Mike Kelly

12/17/09 – no additional guests

11/18/09 – no additional guests

10/28/09 – no additional guests
9/16/09 – Also in attendance was Kevin Ryan, Don Elliot

8/19/09 – no additional guests

7/22/09 – also in attendance was Adam Harz

6/24/09 – no meeting

5/27/09 – no additional guests

4/29/09 – also in attendance was Dan Van Horn

3/25/09 – no additional guests

	                                                  Non Board Voting Members for March 17th meeting  (3 votes)

	Dan Lacy
	

	Ed Sullivan
	

	Gary Bazzano
	

	
	


1

