EPVA Tournament Expectations

1. If a player is unable to attend a tournament, she must inform her coaches in writing or via phone as soon as she knows about the conflict. This is the responsibility of the player, not her parents.

2. Take care of your body. Get a good night sleep and have a nutritious breakfast before all tournaments. Eat well and drink water throughout the day while at tournaments. 

3. Players should be completely ready to compete at the designated arrival time, usually 45 minutes prior to our first match. 
4. Find a place for your team to nest. Keep all of your belongings neatly organized and away from traffic.

5. Keep all gum, food, and beverages (except water) off the volleyball courts and surrounding area.

6. Always bring your own personally labeled water bottle.

7. Look like a team. Wear team warm-ups/apparel. Keep jerseys tucked in and biker shorts worn at appropriate length.

8. Be prepared, as an individual and as a team, for warm-ups. Gather teammates, balls, water bottles, etc. at courtside prior to our timed warm-up. Your bodies should already be warm and stretched so you can run onto the court to pepper. Remember that we usually will only have 5 minutes to pepper, hit, and serve.

9. Everyone on the team is expected to contribute positively whether on the court or on the bench. An athlete on the bench is expected to be a team member in the fullest sense. While she is not expected to be overjoyed with her seat on the bench, she is expected to refrain from criticizing her teammates and coaches. She should not sit on the bench hoping for a teammate to make a mistake so that she can enter the game. She is expected to participate in the game while on the bench and support her teammates, rather than sitting with a bored and disinterested attitude.

10. Coaches will do their best to create a competitive role for each player. Players and families should understand playing time follows the EPVA playing time policy later in this document, similar to the way one would work towards a good grade in school. Any questions or concerns should be first discussed between the player and coach).
11. No profanity. (Your parents and coaches can read your lips!)
EPVA Playing Time Policy

All Eden Prairie JO volleyball teams are to some degree developmental teams. That is, we exist to help provide opportunities for the personal and athletic development of our members.  EPVA recognizes that participation in competition is a critical part of each player’s development. Moreover, we believe that taking part in spirited, pressure-packed competition is perhaps one of sport’s greatest training tools.

We also believe our coaching staff shares the responsibility to develop an on-court role for each player that lends to the competitive success of the team. We will work tirelessly to insure all Eden Prairie players and teams are their best through developing and utilizing all of their talents.

Of course, the nature of sport and volleyball in particular dictates that not all players get equal playing time. Some players may play more than other players, simply because of the positions they each play. Coaches must weigh a myriad of items when deciding playing time.  For instance, coaches must consider such issues as a player’s adherence to attendance and other policies, keep in mind any trends currently operating within the team, and evaluate how the team personnel might match up best versus that of the opponent.

All players can expect to have an on-court role in every team event, so long as they abide by all club and team rules. Likewise, all players can expect to have some on-court role every match. We appreciate participants’ and families’ patience with small deviations from this policy.

As there are varying levels of competition, there should be varying levels of expectations with each event:

1. Power League (Equal Playing Time)

· Power League is a developmental opportunity for each player. Equal playing time means as equal as possible by position (setter, outside hitters, middle hitters, front row, back row) and within the power league day (multiple games and matches).

· Position by position difference: as equal as possible within positions, understanding that variances occur based upon number of players in the relative positions on the team (i.e. 2 setters vs. 4 outside hitters).
· During the power league day: as there are typically 3 games per match, and 3 matches per day, players should expect equal playing time within positions across the days collection of games, not in each game or match.

2. Tournaments (fair but not equal)

· Tournaments are a more competitive environment. Fair means that every player should play in every match. It may be either front row or back row, in one of the 2 or 3 games of the match.

· The level of competition may warrant a different player rotation than that of power league. A player that acutely struggles may have playing time limited in order to support her self-esteem. The coach will explain the reasons clearly to the player and her parents and attempt to give the player extra instruction in practice to help develop the skills in question.

· Likewise, there can also be a distinction between teams that are playing for medal positions within the gold division of a tournament versus teams competing for a lower finish in a given event. Coaches may on occasion alter player rotations to maximize the tournament finish position of those teams still competing in the gold division. 
3. Differences by age group: All 10U and 12U teams will have equal playing time, as described above, in all events. All 14U teams and above will have equal playing time in power league and fair but not equal playing time in tournaments, as described above.  
4. Differences by team levels: No difference










