EPVA BOARD MEETING MINUTES
July 25, 2009

Board Members Present:  Paula Miller, John Walbrun, Jamie Willeck, Jay Schrupp, Jim Korman, Connie Nichols, Johnny Robertson.

Guests Present:  Dave Ainley, Tibi Mozes

Rec Program/Johnny Robertson:  Mark Kaschke will help set up lesson plans for the rec program.  Will be needed in next 3 weeks.  U of MN tickets will not be eliminated but we will be requesting the number of interested players.  We will need date of U of MN game by start of rec program.  Rec program begins 9/10/09.  There is a coaches clinic 9/10/09 where the lesson plans will be given out.  The team manager meeting will also be held on 9/10/09.  Need to update 2009 volleyball schedule and post to website, newspapers and send out post cards.  Mondays are open for high school players to help coach the 7th and 8th graders.  We need 2-3 players each week.  

· K-2nd grade (Little Diggers Program) will be Saturday Skill Clinics in October(not MEA) from 8:30-10.  Need a minimum of 12 girls to make the program work.  The fee will be $35-40, which will include a t-shirt and pizza party.

· The Intermediate Rec Program will holde practices on Mondays and Thursdays.  We need an Intermediate Administrator for 2 hours each practice from 7-9 pm.  Monica Nichols will be taking over this role.  Rick is out due to family problems.  Courtney Cowles or Krista Anderson are possible replacements.  Tibi will help with the evaluations of the teams.  

Financial Statement Review/Paula Miller and John Walbrun:  JO Income is down $2,500.  We have $3,400 in uncollected fees.  All parties have been contacted and all are committed to paying off their fees.  Some players dropped after teams were selected adding to the drop in JO income.   Need to contact Anchor Bank to unauthorized recurring payment to WebCom of $30/month.  Prior year comparisons to Income Statement and Balance Sheet should be added to the documents submitted at board meetings.

JO Program/John Walbrun:  At the October meeting, we’ll discuss the fee structure for next season.  We may need to meet before the next scheduled meeting to approve fees.

Website/Dave Ainley:  Dave is the website developer for the EP Softball Association.  He went through their website and made suggestions for our website development.  He recommends using Sage Payment Systems for the credit card processing.  Their fee for VISA/MC is 2.2%.  With the online registration we will still need to have signatures for NCR.  Forms will have to be printed and turned in at clinics or tryouts.  Uniforms will still need a parent signature, which can be done at clinics.  The annual fee for the website is $475 plus a $200 one-time set up fee.  Other websites to view for examples would be the EP fast pitch, Chaska, EP Football (Todd Myhre set up theirs).  Implementation will be 3 days.  Will need to e-mail Xcel spreadsheet with player info.  Contact Mike Froele regarding the high school link.  Paula motioned to go forward with new website and Jay seconded the motion.   Approved by John, Jim, Connie & Johnny.


Extended Season/John Walbrun:  We had 4 teams play in Chicago and 2 teams play in St. Cloud.   Can we look at the Star of the North tournament or Orlando instead of Chicago?  We need to move up the commitment date for extended season play.

Other Issues:  

Players must commit with a yes or no if they will be playing in tournaments.

Summer Camp – 96 attended and after the donation, netted $735.

Aging Up – Jamie will cover in October

Program Costs – close to budget less drops and players who still owe.

Optional payment plans will be considered.

Volunteer Opportunities will be added for 1 person to handle travel arrangements for major tournaments and 1 person to handle fund raising.

January Minutes – Paula motioned for the minutes to be approved and Connie seconded the motion.  All approved.
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