EPVA BOARD MEETING MINUTES
April 25, 2009
Board Members Present: Jim Korman, Paula Miller, Connie Nicholls, Brian Nichols, Jeannie Oakley, Johnny Robertson, Jay Schrupp, John Walbrun, Jamie Willeck, 
Guests Present:  Mark Kaschke
Financial Information / Paul Miller:  See financial statements dated 3/31/09

· April registration fees have not been deposited.

· There are a few issues regarding not receiving payments from players.  Next season either the parents will have to coach or the players will not be able to play.  John will send out a formal letter with the amount due and options for payment including monthly payments and volunteering time.  Some of the families have not been able to pay due to job loss.  It was suggested to collect monthly payments next season to cut down on delinquencies.

· Next year a volunteer will be asked to coordinate fund raising events to cut down on player costs.  Suggestions included:  Applebee’s and Outback meal events, car wash, writing letters for sponsors/donors, bagging at Cub, and selling ads on the website.  
Rec Program:
· See attached budget:  The following changes/amendments were made to the budget
· Change 3rd-6th grade fees from $85.00 to $80.00.

· Eliminate amount paid towards pictures - $1,400.00.

· Change the coaches shirts from collar shirts to t-shirts which are half the price.

· Add K-2nd grade program to generate additional fee income.

· Eliminate practice on MEA weekend, which will save money on gym fees paid to the HS.

· Eliminate payment of U of MN tickets - $300.00.

· Brian Nichols moved to approve the Recreational Budget as amended.  Connie Nicholls second the motion passed.

· The Intermediate program 7-8th grade
· Needs additional help for the tryout process, there is money available to pay assessors.

· It was suggested to have 2 days to select teams and 2 days to practice with chosen teams before the first game.

· Need to set policy to determine how teams are formed, present at the next board meeting.

· Practice schedule will be Mondays and Thursdays for Intermediate teams.  Thursdays and Saturdays for 3rd-6th grades.
· Add K-2nd grade program due to declining numbers in the association.  It was suggested to set up the age group with a clinic setting for 4 weeks on Saturdays.  The fee of $30-40.00 would include a t-shirt and pizza party on the last day.
JO Program / John Walbrun:  
· 18’s program was deemed a success.  The team did well see attached season results for all teams.  They played 7 out of 9 weekends, which was thought to be one too many weekends.  Mark estimated there may be up to 10 girls coming back for the 18’s shortened season next year coupled with girls moving up there might be enough players to form 2 teams.  Mark suggested less practice times next year with possible practices on Sunday nights.
· 16-2’s loved the Cedar Falls tournament.  They were able to have a lot of playing time, there were 18 other teams and suggested to make this an annual tournament.
· 14‘s played at the 16 age division in Wisconsin Dells.  It was reported that they did not win a game, however, the girls loved the tournament.
· Aging Up:  In state teams are formed by grade, however, outstate by age.  Criteria needs to be added to policy.  Every year there is an issue of a girl that is placed on a team by grade, however, is older and is not able to play in an out of state tournament.  It was suggested not to automatically enter a qualifier tournament on the schedule but leave it as an open date.  Once the teams are formed they can decide if all the players will qualify for specific tournaments.

· Survey:  Results were discussed by the board.  Parent and player feedback will be taken into consideration to make changes to the program for example the tryout process needs to be communicated more clearly up front to players and independent evaluators would result in fewer complaints.

· Tryout Card – See Attached

· Separate by scores.
· Position – Are they effective in the position?

· Rate players based on a stand out player.

· End of tryout – teams are somewhat formed and scrimmage.

· Position potential and attitude are taken into account.

· There are no definitions to the scores.

· SR = serve receive.

· Mark carries the cards from the activity center to the meeting room, which may create the perspective that he creates the teams.

· It was questioned why players names were on the cards.

· Uniforms:  There was discussion regarding the necessity of ordering new uniforms every year.  Mark suggested ordering a standard warm up every 2-years.  Additional jerserys can be ordered if a parent requests.  Uniforms are ordered from Innovative Graphics.  Shelly Linde and Connie Nicholls will order the uniforms for next season.
· Conditioning:  Game Speed is merging with a power jumping group.  Mark Ellis will come back next year to run the program.  Summer program includes 6-weeks 3-times a week for 90 minutes at a cost of $10.00 per session.  Sessions will be M-W-F or T-TH-S from 9-10:30.  All EP volleyball including HS players are invited.  Mark has worked out a deal with Foss to include pool work.  He is also starting adult classes.

· Eligibility:  Bylaws state a player must go to EP schools or live in the city.

· Extended Season:  50 out of 104 players want to play extended season.  See attached for team rosters.  The 12-2’s will play Star of the North tournament.  The 16-1’s will play at the 17 level as Amy Kaschke will be playing with the team.  Paula will check CMS for gym availability to practice.  Mark offered finding gym time at Simley HS for the 17-1’s.  Hotel and transportation for Chicago was communicated to the teams affected.  Practice for all teams will be organized by a 45-minute clinic setting and then 45-minute team practice.  Parents have complained about losing games at tournaments.  Mark stated he doesn’t care about winning wants quality play.

Summer Camp:
· The fee is $95.00, info is posted online.
· Joe used to have a table at the camp to recruit JO players.  Johnny R. said he would work on creating a document to have regarding JO information.
Website:

· Would like to post pictures on the website.

· The season results for all teams are posted online via a link from the website.

· Jim K will talk to Dave Ainley regarding updating the website and other website options.
Open Discussion:  
· Beach volleyball:  Rick Anderson wants to reserve court time from the beginning of July to mid August.  He wants at least one day a week and have it open for non-JO players.  He suggested charging $10.00 so there is a commitment from the players to attend.  Paula will look into reserving the courts.  Jim will put the info on the website.
· Johnny will be taking classes next fall so he wants to find a replacement that will walk around during Rec season practice.
· Due to the HS budget shortfall rental/court fees may be increased next season.

· The Association may not be able to purchase the mailing list from the school next season as the school employee in charge no longer wants to do the job.  In addition, many parents are opting out of providing the information.

· Paula has all the volunteer forms, there are people helping out.

· Hosting a tournament:  Associations have to go through NCR to host a tournament.  NCR sets the fees and the Association is only able to earn revenue from concessions.  The HS fees are too high and it is difficult to attract enough teams to participate to make it profitable.

The next board meeting is scheduled for:  July 26, 2009 at the Community Center.  
Motions:

· Brian Nichols moved to approve the Recreational Budget as amended.  Connie Nicholls second the motion passed.
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