EPVA BOARD MEETING MINUTES
January 25, 2009
Board Members Present: Jim Korman, Paula Miller, Jack Morrissey, Connie Nicholls, Brian Nichols, Jeannie Oakley, Jay Schrupp, John Walbrun, Jamie Willeck, 
Guests Present:  Mark Kaschke
Minutes:  The minutes for the last meeting on October 26, 2008 were discussed.  There was a correction for the number of in-house teams at the 7-8th grade level from 3 to 7 teams.  Jamie moved to approve the minutes as corrected.  Jim K. second, the minutes were approved.
Financial Information / Paul Miller:  See Balance Sheet dated 10/31/08, Income Statement through October 2008, Balance Sheet for 1/20/09 and Income Statement through 1/20/09.  The Associations FYE is 10/31/08.  Paula’s manager at H&R Block will complete the tax return.  John W. stated that the certificate of good standing has been filed with The State.  Fees for some tournaments have been paid.  The first half fees have been collected.  The website is $29.95 per month.  Tibbi has changed the password.  Jim K. wants to link to the 18’s website created by Tim and Kathy.  
Rec Program:
· Rick Anderson has historically run the 7-8th grade program, however, the Association needs to find a volunteer to train with him next season with the intention of taking over.

· JO coaches will help pick the 7-8th grade teams in 2009.  Mark said he would help line up the JO coaches.

JO Program / John Walbrun:  
· There have been issues with the 12’s coaches showing up late, using cell phones, missing power league, not providing adequate coaching.  Rick has since provided assistance to mentor the coaches.

· 12-3’s – JO coaches have rotated to help.

· 16-2’s registered for a tournament in Cedar Falls.  The 18’s, 14’s, and remaining 16’s teams all registered for tournaments in Wisconsin Dells.

· Tryouts:  

· There were a few players cut at the 14’s level.

· The 18’s team will need a new coach for the 2010 season as Tim will be coaching Hill Murray.

· A policy needs to be drafted for the 18’s age group.

· There was an issue with a player that had a September birthday.  She could play in-state on the selected team, however, did not meet guidelines for out of state age.  She was given a choice at team formation.

· 16-3’s a few players dropped once the team was formed.  They are struggling without a setter.

· There was discussion regarding the score cards from tryouts.  The cards are kept in a file.  It was requested that sample cards be presented at the next meeting so the board members have a better understanding of what and how the scores are derived.

· Mark stated the assessors score the players and then put them in buckets based on the score.  Coaches run the drills and look at the suggested teams for any blatant discrepancies.
· If a player missed tryouts their previous score was taken into account.  If they did not score in the top half of the team they were moved down.

· 18’s there was a complaint that a parent did not like the fact that a player was pulled up from the 16’s to play on the team.

· Conditioning – Game Speed with Mark Ellis – There were complaints that some players at the 14 level were getting out of hand.  Mark sent out an email and the behavior improved. 

· Chad Becker had complained the girls were not in shape for the HS season last year.  Mark Ellis said he would create a program for the girls to attend at the warehouse.

· Extended Season – It is up to the coaches to form their teams.  So far the 12-1’s and 14-1’s teams are set.  The 16-1’s do not have a setter.  16-2’s and 14-3’s only have 5 players on each team.  16-3’s only have 3 players.  The 14’s and 16’s will play in Chicago.  The 12’s can play in the Star of the North tournament in St. Cloud.  Connie and Jay will work on hotel reservations for Chicago.  The Hyatt has a reward program so it was suggested to try and book rooms to take advantage of the program.  Mark suggested having all the teams meet at the HS and lock in tournaments for the extended season.
· Summer Camp 6/22 – 6/25:  Waiting for Jill Johnson to confirm the dates are available.

Open Discussion:  
· Softball conflicts:  There will be 8th graders participating in the HS softball program again for the spring 2009 season.
· The 18’s season stop date was changed so it wouldn’t conflict with HS softball tryouts.

· There will be issues on the 16-1’s team as the setters both play HS softball.  There was discussion regarding pulling up a setter from the 16-2’s, the setter’s split playing time on the 1’s and 2’s, allowing a setter from another school and move up to the 17’s.  It was decided to wait until after the HS tryouts to deal with the setter issue.  There will be another board meeting in April at which time the issue can be discussed further.
· 12-1’s:  John will email a list of complaints he has received regarding the team to Mark.  If the coaches are not able to get the team’s practice started by 6:15 he will have other coaches help out.  Rick Anderson offered to mentor the coaches the 1st hour of practice one day a week to help them run a practice.  There are other JO coaches that could also help.

· There is no directory this season.  John can email the directory information.

· Pictures will take place in February.

· Jim K will work on an end of season party.

· Jim K mentioned that Ralia is collecting old uniforms and gear to send to Brazil.

· The 3-4th grade teams thought the lite ball was helpful.

· John suggested Mark create a lesson plan for daily/training/practice to be used by the 3-4th grades and 5-6th grades so every team is working on the same thing each practice.  It will cut down on confusion and help guide parents on what should be coached at each grade/age level.  Jamie suggested formalizing a position such as Coaching Developer.  A plan should be created by the April board meeting.
· 12-1’s will be playing in the Rochester tournament so they will need two extra practice days the first week of May.  John will double check the days and times.

The next board meeting is scheduled for:  April 25, 2009 at the Community Center.  
Motions:

· Jamie moved to approve the minutes as corrected.  Jim K. second, the minutes were approved.
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