EPVA BOARD MEETING MINUTES
October 26, 2008
Board Members Present: Paula Miller, Brian Nichols, Jeannie Oakley, Johnny Robertson, John Walbrun.
Guests Present:  Chad Becker, Mark Kaschke, Jim Korman, Tibi Mozes, Connie Nicholls, Jay Schrupp.
Minutes:  The minutes for the last meeting on July 27, 2008 were discussed.  Paul motioned to approve the minutes.  Johnny R second, the minutes were approved.
Financial Information / Paul Miller:  See financial statements dated 10/21/08 for the period 11/1/07 through 9/30/08.  The Associations fiscal year end is 10/31.  Outstanding expenses need to be paid for the fall pizza party, pictures and insurance.  The 1st half of insurance for general liability has been paid.  The 2nd half for Board liability will be paid before fiscal year end.
Rec Program / Johnny Robertson:  The fall recreation program had the following players:

· 3-4th Grade – 6-teams @ 10 players per team

· 5-6th  Grade – 8-teams @ 10 players per team

· 7-8th Grade – 3-teams @ 8 players per team

Johnny stated next fall they need more help at tryouts for the 7-8th grade teams as this year Rick did it all himself.  Initially there were two teams and a couple parents complained about the team formation.  The players were looked at again and three teams were formed.  

The 3-4th graders used the new lite balls and seemed to like them and were not afraid of the balls.  There were problems with seams ripping so Johnny will look into more durable balls next year.  This age group also split courts a few times and the parents provided positive feedback.

The 5-6th graders preferred to utilize whole courts.  There were a number of late registrations this year, more than normal.  Johnny stated the information was put on the website later.  Also, the emails and postcards went out later than previous years.  Next year registration information will be sent out July 1st.  Summer camp ends in June and hand outs should be given to the campers so they are aware of registration time and dates.

It was recommended to change the picture schedule for the 7-8th graders.  They had to go to the High School for pictures and then drive down to the warehouse for their games.  A couple parents wanted a 7-8th grade recreation program rather than the competitive teams.  This will not be offered through the Association as it is available at CMS.

JO Program / John Walbrun:  
Budget:  The 2008-2009 budget was presented, see attached.  The budget is based on 10-player teams.  Conditioning was increased from $3,000 to $5,200 as the Association is looking at hiring GameSpeed instead of using coaches.  Mark Ellis still needs to be contacted to finalize the conditioning terms.  If the fees are actually less then the 2nd half fees can be reduced.
The 16’s teams are preliminarily set for tournaments in Rochester, Kansas City, and January Thaw.  Denver is an option, however, the cost of flying has increased dramatically.  Other options for tournaments will be looked into such as in Iowa.

Player’s fees were discussed specifically regarding the Lite team, 12’s and 14’s.  It was deemed that it was important to keep the lite fees down to encourage players to stay in the program.

Jeannie motioned to approve the 2008-2009 budget with changes as discussed.  Paula second, the budget was approved.
JO Teams:  As of 10/26/08 registrations are as follows:

· 3rd grade – 1

· 4th grade – 4

· 5-6th grade – 26

· 7-8th grade – 32

· 9-10th grade – 28

· 18’s team – 5

Generally the program isn’t open to 3-4th graders, however, they will be invited to the Thursday clinics.

Mark Kaschke said his daughter, Amy, could play on the 18’s team.  He has coaches for the team and court time.  It is important to get a check from the players to show their commitment to be on the team.
Paula couldn’t find any outside court time so there will be a late practice (8-10 pm) at the activity center.

Multi-Sport Athletes:  There are a number of girls at the 14-16 level that play other sports such as basketball and softball.  Mark Kaschke said players should not be punished and put on lower teams based on being involved in other activities.
Extended Season:  The tournament in Chicago is moving to the Navy Pier location.  The 1st weekend is for 16’s and then the following days are for 14’s and 12’s.  Another option would be Wisconsin Dells, Mark K. will look at the costs for both Chicago and the Dells.

This year the parents will be asked in December about their daughters playing extended season.  This will allow time to organize teams and tournament locations.

Miscellaneous:

· The ref clinic is set for December 12th from 7-9pm.
· Chad Becker reminded everyone to pick-up all the equipment after practice.  The nets and poles should be put away correctly and the top collars should not be adjusted.  He is working on organizing the storage closet.

· Courts are reserved for two Saturday’s in December the 13th and 20th from 10-1.  Kaschke said he would work on a clinic format and schedule.

· John Walbrun will order 20 balls. 

· Paula Miller is working on the first aid kits.  Each team receives a kit and one stays in the activity center.  She will look into buying bulk pre-wrap and tape.  In addition, more ice packs need to be purchased.

· Jim Korman has taken over the website.  The FAQ section is updated.  The website registration is due.  Tibi will talk to Paula about the details and renew for another 3-years.

· Paula M. will look into pricing for active ankles.  Mark K. will write a paragraph on the importance of active ankles especially for players 14 and up and Paula will prepare a flyer for parents to place an order.

· Mark K. provided a list of JO coaches, see attached.

· John W. sent in the registration for the Associations non-profit status.

Board Elections:  
Bill Yancy opted to resign from the board.  Johnny Robertson moved to Burnsville, thus he does not meet the residency qualification to be on the board.  There were 3 new candidates that expressed interest in being new board members; Jim Korman, Connie Nichols, and Jay Schrupp.  In addition, Brian Nichols one-year term expires.
Jeannie Oakley moved that the new board members be approved with terms as stated below.  Paula Miller second, the motion was approved.

Jim Korman – 2
Connie Nichols - 3
Jay Schrupp – 2
Jeannie Oakley moved that Brian Nichols be elected to the board for another term.  Connie N. second, the motion was approved.

Brian Nichols moved that the officers stay in tact for an additional year.  Paula Miller second, the motion was approved.

John Walbrun – President

Jamie Willeck – Vice President

Paula Miller – Treasurer

Jeannie Oakley – Secretary
The next board meeting is scheduled for:  January 25, 2009 at the Community Center.  
Motions:

· Paul motioned to approve the minutes.  Johnny R second, the minutes were approved.
· Jeannie motioned to approve the 2008-2009 budget with changes as discussed.  Paula second, the budget was approved.
· Board elections see above.































PAGE  
1

