EPVA BOARD MEETING MINUTES
July 27, 2008
Board Members Present: Paula Miller, Jack Morrisey, Brian Nichols, Jeannie Oakley, Johnny Robertson, John Walbrun, Jamie Willeck.
Guests Present:  Chad Becker, Cindy Becker, Mark Kaschke, Jim Korman, Jay Schrupp.
Rec Program / Johnny Robertson:  Needs to order super lite balls for 3rd and 4th graders.  The program has 2 dozen would like 4 dozen total.  The balls are ordered from Midwest Warehouse.  One mass email was sent out in regards to fall registration.  Information needs to be sent to the EP Paper, Sun Current, and posted at the Community Center for registration.  The association will not be offering 7th & 8th grade rec only the competitive program as CMS has a rec volleyball program after school.  Looking for 6 teams to send to the warehouse.  The fees will remain the same as last year.  Rick Anderson will be the director and Joe Schwartz will coach a team.  The teams will be formed as follows:
· Evaluations will be held the 1st 2 days of practice.
· The top two teams will be picked based on skill.
· Equal teams will be formed with the remaining girls.  
· A message will be posted on the website stating that evaluations will be used to separate and balance teams based on like skill level and then balance skill levels for teams.
· Everyone should be notified at registration that evaluations will occur the 1st two days of practice.
It was decided that girls in 5th grade that played JO last season would not be allowed to play up at the fall 7th & 8th grade competitive level.  The warehouse offers a competitive 6th grade program, however, EP will not be sending any teams this year.  This issue may be looked at again next April.  It would be difficult for the 5th graders to play up to 7-8th grade as the ball size is bigger.  The girls have the ability to play JO and the fall ball season is supposed to accommodate players at all skill levels not just the higher skill levels. 

· 3-6th grade level shirts have been ordered and should arrive the end of August.
· Chad Becker inquired if the practice schedule was still the same as last year.  It is with a Tuesday/Thursday practice and Saturday game day.  He suggested the practice days be changed next year as those are the same days as HS practice, if the days were changed then the HS players could help out with the rec program.
· 3-4th grade rules will stay the same.  They will have the super lite balls this season.  Chad Becker suggested that the coaches at that age level split the teams up and play 3 on 3 or 4 on 4 as it gives the girls more touches.  He stated they could also earn a point if they accomplished 3 or more touches.  Wants to see the girls get more ball control.
· John looking at cutting out 1 of 3 games and increase practice time.
· Chad Becker also suggested that for 3-4th graders that for the first 4 games the coach enter the ball and then the second half of the season have the girls serve.  For 5-6th graders have the girls serve, however, if they miss then have the coach enter the ball.
· Brian Nichols suggested having a print out of the rules for the coaches meeting and post them at the gym.  Chad B. offered to help write up and present the rules at the coaches meeting.
Financial Information / Paul Miller:  See financial statements dated 7/24/08 for the period 11/1/07 through 6/30/08.  Fees for extended season and summer camp and the $10,000 facility rental will be entered in July.
JO Program / John Walbrun:  It was discussed on communicating the monetary donations for the 9B team.  The 9A coach earns $3,400 and the 9B coach earns $2,500.  The EPVA donates $1,500 from the rec program and $1,000 from funds received via the summer camp to pay the 9B coach’s salary.
There was a parent that voiced their concern about the fees they paid in relation to the other teams.  The parent figured that based on the number of hours they practiced, number of out of town tournaments, and quality of coaching compared to the other teams they should received money back.

· The association locks in the out of state tournaments early in the season for the 1’s and 2’s.

· Other teams have the ability to sign up for additional tournaments such as Rochester.  It has been left up to the coach or team parent to find and register for a tournament, not all teams have been able to organize another tournament.  Chad Becker volunteered to look at the tournaments and suggest appropriate tournaments for the teams.
· It was suggested to write a policy about budgeting and state the number of tournaments each team is to be entered.
· It is an option to look at charging the 2nd half fees based on the budget to date.

· It was suggested to automatically add an out of town tournament for the 14 3’s, 4’s and 5’s.
There has been a request to start a volleyball team for softball players.

· There is interest in a JO team with a shortened season so players can be involved in spring HS activities.

· The 2007-08 season was different than the past as 8th grade girls in JO played HS softball and the seasons overlapped.

· Chad B. stated Varsity sports are the highest priority.  If a girl playing volleyball makes the varsity softball team she should play the varsity sport.

· Mark K. stated that the players are at their best towards the end of the season.  He suggested a hybrid team with 15 girls.  This would allow the team to continue when players moved onto another activity.

· There may be enough girls to form a 17/18U team for a short season.  Girls outside of EP could be on the team.  

Player and parent survey results:

· Courts and scheduling had the most complaints.  The survey showed that the 8-10 time slot was hated.

· Paula Miller will check with CMS to see if there will be a 6-8 time slot available two nights a week which would eliminate the 8-10 practice time.
· A travel lite option may get more 12B players involved in the program.

· Conditioning feedback was good.  It was suggested to utilize Game Speed (see attached brochure) to manage the conditioning for the upcoming season.

· Game Speed management said they would run the program for the same price ($3,350) as the association paid last season.

· In addition they offered 48 sessions at their facility at a cost of $500 per 24-player group.

· They have college volleyball players on staff.

· It was decided to go ahead with Game Speed for the conditioning services.

Summer Camp:

· There were approximately 10 less girls than last summer.  The break down by age is as follows;  7th Grade – 20, 8th – 20, 9/10th – 15, 3rd – 5, 4th – 15, 5th – 15, and 6th – 15.

· There were more adult than student coaches this year.

· Coach fees were higher than last year due to the additional adult coaches, however, good quality help is hard to turn down.

· Campers fees were $95.00 which covered  4 days of camp and a t-shirt.

· $1,000 was donated to help pay the salary of the 9B High School coach.

It was discussed whether the program needed to have new jersey’s every season or if players could reuse their jerseys.  Issues would be if players on teams had duplicate numbers.  If the program kept the jerysey’s where would they be stored?  The actual price is only $40.00 thus minimal in the big picture.  It was suggested that sweat suits be used multiple years.  Players would not have to be required to purchase a new sweat suit each season, which would save money.

Minutes:  The minutes for the last meeting on April 27, 2008 were discussed.  Jamie motioned to approve the minutes.  Johnny R second, the minutes were approved.
Other Business:  Jim K. offered to help Tibi with the website.  It was suggested to put a FAQ section on the website covering issues from the survey.
The next board meeting is scheduled for:  October 26, 2008 at the Community Center.  Officer voting will take place.  
Motions:

· Jamie motioned to approve the minutes.  Johnny second the minutes were approved.






























PAGE  
1

