
WAUNAKEE AREA YOUTH LACROSSE 
JULY 24, 2012 BOARD MEETING 

MINUTES 
 
 

Village Center, 6:00 p.m. 
 
Present:  Brad Damon, Scott Hoglund, Tom Liebe, Lynnell Lowney, Mark Luhring, 
Scott Meske,  Mike Nelson, Mike Reiter, Petra Schroeder 
 
1) Debrief from 2012 Season 
 
Concerns this season included: 
 
a) Game schedules  
When MALA posted game schedules this spring, we found that some teams had as 
few as six games, and some teams had breaks of up to three weeks between games 
in the middle of the season.  Intra-team games (i.e., Waunakee White vs. Waunakee 
Purple) were included on the schedule, which is less than ideal.  In addition, we had 
multiple teams cancel scheduled games because of their participation in 
tournaments.  Damon suggested that we attempt to have our teams involved with 
MALA in setting our schedules in future to ensure more desirable schedules.  
 
b) In-season tournaments 
Tournaments held during the regular season add to scheduling problems; and we 
should suggest that MALA consider asking clubs to hold tournaments only after the 
end of the regular season. MALA may already have a policy or recommendation 
along these lines, in which case we would ask that they inform clubs of this soon and 
plan to enforce the policy. 
 
c) Officiating 
Some problems with assigned officials occurred throughout this year:  officials were 
not always available for games, and there was some concern that officials were not 
always adequately trained.   
 
d) Coach certification 
There is no effective process to ensure that each team has at least one certified 
coach at each game.  
 
Our club should approach MALA to raise these issues (which are under their 
purview), and should also consistently have representatives attend MALA meetings. 
Although these meetings focus primarily on high school team issues, it is still 
important for our youth club to have a voice.  Meske and Hoglund volunteered to 
attend on behalf of Waunakee Youth Lacrosse. 
 
 



2)  Work day at Tierney 

A work day will be held on August 11th at Tierney Park.  Goals need to be taken 
down, supplies in the shed need to be organized, shelves may need to be built in the 
new rented storage space (see item 3, below) and  supplies/equipment should to be 
moved to the new shed (assuming it is available by that date). 

It was also suggested that we plant metal markers at corners of each field at Tierney 
Park and  make a metal detector available so that painters can always recreate line 
markers accurately.   

3)  Storage facilities 

The group approved of the expense for rental of a 10 x 10 ft storage space in the 
facility behind Rex's Innkeeper for permanent storage. Lowney will make the 
arrangements.  She will ask if the space being vacated by the WHS Hockey Booster 
Club is available, as we understand shelving units have been built in that unit and 
we could use those for the club. 

4)  Coaching staff planning 

Liebe offered to attend a few more meetings this fall and to provide templates for 
the messages and documents he has used in the past to initiate December/January 
coaches meetings, but he will then be "passing the baton" in terms of coach 
coordination duties. Hoglund suggested that all coaches be invited to review a job 
description/task list for these duties and determine who will be responsible for 
these duties in the coming year (either using the model of a single coaching 
coordinator, or distributing the responsibilities among multiple coaches).  

Liebe asked that the Girls' program coaches also be included in this meeting if 
possible.  

Meske will also reach out to some young men who played high school and now live 
in Waunakee to see if they may be interested in volunteering their time to help with  

5)  Board positions 

We need to officially appoint board members in order to file for 501(c)(3) status 
and to purchase liability insurance.  The group determined that the following nine 
Board positions should be created: 

 President 
 Vice President 
 Treasurer 
 Secretary 
 Grade Level Representatives for each  boys' level (3) 
 Girls' Representative 
 Marketing/Communications (website manager) 



 
The club should invite volunteers from parents via a mass email, and also recruit 
appropriate individuals personally.   

These position should carry two year appointments, but we will attempt to stagger 
initial appointments to ensure that the entire board does not turn-over at the same 
time.  The goal is to have appointments in place by October 1st, so that the new 
board members can develop bylaws this fall. 

Meske has drafted "job descriptions" for most of these roles in the past.  He will 
circulate these drafts to the group prior to the next meeting.  

6) Task Assignments 

Several meeting participants volunteered to carry out specific tasks prior to the next 
board meeting, as listed below. 

 Luhring will initiate a list of annual club tasks, organized by month, using 
Google Docs and distribute to members for suggestions/edits. 

 Luhring and Hoglund will draft a letter to the President of MALA regarding 
the areas for improvement detailed in item 1, above. 

 Lowney will work with Gena Duren to order game jerseys to ensure we have 
a sufficient supply next season.  

 Meske will contact Wegner Accounting to request a cost estimate for having 
them help the club establish 501(c)(3) status.  

 Damon will research the cost and requirements for obtaining Directors and 
Officer (D&O) insurance coverage.  

 Schroeder will draft an email message to be sent to the entire club email list 
regarding organization of the Board. 

 Hoglund will plan for materials needed to build shelving in the new storage 
unit.  

The next meeting will be held on Monday, August 6th at 6:30 in the Village Center 
Activity Room. 

 


