San Ramon Valley Little League
BOARD MEETING MINUTES
Thursday, December 10, 2009


ATTENDEES.  Harry Lewis, Chuck Schneck, Jim Meehan, Andy Sinclair, Steve Tovani, Charlie Fusari, David Tognela, Jeff Walsh, Sean Chen, Dave Ogburn, Jon Revells, Linda Standen.
ABSENT.  Scott Hefner, Steve Markey, Kevin McCarthy, Larry Streit, Lucrezia Mota, Pat Oswald (Emeritus).
Meeting Called To Order at 7:22 pm
1. WELCOME/PRESIDENT REMARKS.  Harry Lewis welcomed the Board.  
2. APPROVAL OF PRIOR MINUTES.   Prior Board Meeting Minutes were unanimously approved.
3. LEAGUE OPERATIONS.  
3.1 Jim Meehan provided a schedule and an update regarding upcoming tryouts in January.
3.2 Linda Standen presented the Board with a proposed slate of Majors managers recommended by the selection committee for discussion and approval by the Executive Board.  Board members who were also candidates for Majors manager selection were excused from Board meeting prior to presentation and discussion.
3.3 Tim Palumbo, a candidate for Majors manager selection, also came before the Board for a statement to the Board regarding his candidacy.  
3.4 Following discussion of the slate as presented to the Board, the Board approved the recommended slate by majority vote.  Six managers were selected in total:  Russ Cox, Harry Lewis, Rob McAdam, Mark Racioppo, John Revells, Andy Sinclair.
3.5 John Revells provided an update regarding training programs for the upcoming season.
4. FINANCE OPERATIONS/TREASURER.

4.1 Larry Streit was absent, but provided a proposed budget for 2009/2010 season to all Board members prior to the meeting.  The budget was approved unanimously.
4.2 Andy Sinclair and Charlie Fusari provided an update regarding league fundraising and sponsorship campaign.  As it stands, the league looks to surpass last year’s sponsorship levels.
5. FIELD OPERATIONS.
5.1 Dave Tognela discussed maintenance and field improvements required at each field.  
5.2 It was decided by the Board that, given limited resources and budget constraints compared to last season, the primary focus for field improvements should be on LC1, Stone Valley, and Alamo fields.  
6. LEAGUE SUPPORT.
6.1 Chuck Schneck indicated that equipment handout is tentatively scheduled to take place on 2/6 from 9am-2pm.
6.2 Chuck also indicated that roll away bags had been purchased for lower league levels.
6.3 Chuck also provided an update regarding status of uniforms.
7. LEAGUE INFORMATION/SECRETARY.

7.1 Steve Tovani (Registration) provided an update regarding registration, indicating that registration to-date was lower by roughly 70 players vs. the same time last year.
7.2 Steve also indicated that he was expecting registrations to increase as the final deadline for early registration approached on 12/31/09.  Steve estimated that total numbers should approach 675 players total.
7.3 Andy Sinclair provided an update regarding the league website, including the incorporation of video and sponsorship ads onto the site.  Several additional improvements are currently being considered.
8. SAFETY.

8.1 No update.
9. UPPER DIVISION.

9.1 No update (vacant Board seat).
10. LEAGUE UMPIRING/UMPIRE IN CHIEF (UIC). 

10.1 Jeff Walsh discussed proposed rule changes being considered at the national LL level, including the requirement that a parent or adult over the age of 18 be present as head umpire at each Majors game.  The Board discussed what preparations might need to be made should the rule take effect.
10.2 Jeff also discussed various other proposed rule changes at the national LL level that might potentially have to be considered by the Board at a future date should the proposed rule changes take effect.
11. ADDITIONAL BOARD MATTERS.

11.1 Harry Lewis led a review and discussion of local league rules.  Several changes were considered and will be incorporated into the local rules prior to final approval.
The meeting was adjourned at 9:48 pm
Minutes Respectively Submitted.

Dave Ogburn, League Information Officer
