San Ramon Valley Little League
BOARD MEETING MINUTES

Thursday, January 14, 2010


ATTENDEES.  Harry Lewis, Chuck Schneck, Jim Meehan, Andy Sinclair, Steve Tovani, Charlie Fusari, Lucrezia Mota, Larry Streit, David Tognela, Jeff Walsh, Sean Chen, Dave Ogburn, Jon Revells, Linda Standen, Kevin McCarthy, Pat Oswald (Emeritus).
ABSENT.  Scott Hefner, Steve Markey.

Meeting Called To Order at 7:20 pm
1. WELCOME/PRESIDENT REMARKS.  Harry Lewis welcomed the Board.  
2. APPROVAL OF PRIOR MINUTES.   Prior Board Meeting Minutes were unanimously approved.
3. LEAGUE OPERATIONS.  

3.1 Jim Meehan provided an update regarding tryouts.
3.2 Linda Standen led a discussion regarding the number of teams in Majors and AAA based on current registration numbers.  Preliminarily, it appeared that Majors would likely field 7 teams, while AAA might field 8.
3.3 Given 11 manager candidates for only 8 teams in AAA, a proposal was made to interview AAA manager candidates.  A motion was made by Charlie Fusari to approve which was seconded by Andy Sinclair and approved unanimously.
3.4 John Revells led a discussion regarding the need to keep kids engaged through the lower levels of the league on into the upper levels and suggested ideas for creating a systematic plan to focus on retaining kids at younger ages and earlier stages of their baseball development.  A specific outreach focus would be placed on involving managers and coaches at that level to help retain kids.
3.5 A general discussion was held regarding preparations for Opening Day on 3/27.  
4. FINANCE OPERATIONS/TREASURER.

4.1 Larry Streit provided a budget update.
4.2 Andy Sinclair and Charlie Fusari provided an update regarding league fundraising and sponsorship campaign.  They also detailed fundraising and sponsorship items related to Opening Day festivities.
5. FIELD OPERATIONS.

5.1 Dave Tognela discussed maintenance and field improvements required at each field.  
5.2 Dave informed the Board that he was in discussions with L&L landscaping regarding a bid to replace Pacheco Brothers for some of the ongoing maintenance provided at the fields.  
6. LEAGUE SUPPORT.

6.1 Chuck Schneck indicated that all remaining equipment and uniform needs, including new helmets and baseballs, would be met by season start.
6.2 Chuck indicated that equipment bags would be assembled on 1/23.
6.3 Chuck provided an update regarding snack shack preparations, including need for a new refrigerator and a volunteer handyman to perform some minor repairs.
7. LEAGUE INFORMATION/SECRETARY.

7.1 Steve Tovani (Registration) provided an update regarding registration, indicating that finals numbers would be just over 600 kids.
7.2 Andy Sinclair provided an update regarding the league website, including the incorporation of video and sponsorship ads onto the site.  Several additional improvements are currently being incorporated.
8. SAFETY.

8.1 Kevin McCarthy indicated that the SRVLL safety plan manual was complete.
8.2 Kevin talked about the need to replace locks on snack shacks and buildings at Los Cerros and Alamo fields that would contain safety manuals and difibulators.  
9. UPPER DIVISION.

9.1 Harry Lewis informed the Board that SRVLL would be combining upper division teams with Danville and Tassajara (TVLL) leagues.  To date, 35 kids had signed up for upper division teams.
10. LEAGUE UMPIRING/UMPIRE IN CHIEF (UIC). 

10.1 Jeff Walsh proposed that the Board approve funding to send (3) youth umpires to the week long umpire training program in San Bernardino, the Western Regional HQ.  A motion was made by Dave Ogburn to approve, was seconded by Charlie Fusari, and approved unanimously.
10.2 Jeff also led a discussion regarding proposed rule changes at the national LL level, including Rule 9, requiring an adult present at each game.  A decision of how to address the proposed rule change is on hold pending further information.
10.3 Jeff informed the Board that new umpire orientation was scheduled for 1/28.
11. ADDITIONAL BOARD MATTERS.

11.1 Harry Lewis led a discussion regarding a proposed “50/70” league being formed within District 57 and told the Board he would keep the Board informed as new information became available.
11.2 Harry also reiterated to the Board the need to be ambassadors to the league as far as representing the concerns of league constituents to the Board, but also representing and communicating Board views and Board decisions back to the league parents, manager, and coaches.
11.3 The Board discussed the idea of starting an award to be given to a manager or coach in the league each year in honor and memory of Jeff Soulages.
The meeting was adjourned at 9:45 pm
Minutes Respectively Submitted.

Dave Ogburn, League Information Officer
