San Ramon Valley Little League
 
BOARD MEETING MINUTES
Wednesday, September 23, 2009
 
ATTENDEES. Scott Hefner, Harry Lewis, Hal Moore, Chuck Schneck, Jeff Walsh, Jim Meehan, Andy Sinclair, Steve Tovani, Terry Carey, Lucrezia Mota, Bart Naughton, Mark Wehber, Larry Streit, Jon Revells, Sean Chen, Charlie Fusari, David Tognela, Kevin McCarthy, Dave Ogburn. 
 
ABSENT. Steve Markey, Pat Oswald (Emeritus).
 
Meeting Called To Order at 7:17 p.m.
 
1.      WELCOME/PRESIDENT REMARKS. Harry Lewis welcomed the Board and guests. 
 
2.      APPROVAL OF PRIOR MINUTES.  Prior Board Meeting Minutes were unanimously approved.
 
3.      BASEBALL OPERATIONS (FORMERLY LEAGUE ADMINISTRATION). 
 
3.1               League general meeting was conducted in accordance with national Little League requirements and procedures set forth in Little League Operating Manual, District 57 guidelines, and SRVLL league procedures.
 
3.2               Harry Lewis was re-elected unanimously as League President. 
 
3.3               Executive Board members were elected unanimously. Returning Executive Board members include Jeff Walsh (UIC), Chuck Schneck (League Support – newly-created), Larry Streit (Treasure/Finance Operations), Kevin McCarthy ((Safety), Dave Ogburn (League information – newly-created).   Dave Tognela was elected as VP, Field Operations. VP, Baseball Operations and VP, Upper Division remains vacant. 
 
3.4               Additional non-executive board positions were appointed by unanimous vote, including the appointment of Sean Chen as Director, Player Agent (Majors/Minors), Jim Meehan as Director, Tryouts, Jon Revells as Director, Player/Manger Training and Summer Ball, Charlie Fusari as Director, T-ball, Terry Carey as Director, AAA, Steve Tovani a Director, Registration, Lucrezia Mota as Director, Volunteers, Andy Sinclair as Director, Webmaster.
 
3.5               Several Board positions remain unfilled given expanded number of positions this season.
 
4.      FINANCE OPERATIONS/TREASURER.
 
4.1               Larry Streit provided a report regarding league finances through FY2008 and projected budget for 2009/2010 season.
 
5.      REGISTRATION (note: now a Director position under League Information).
 
5.1               A short discussion was held regarding status of registration preparations for 2009/2010 season and a discussion held regarding registration results from past seasons. Total registration has declined over the pat three years from 656 players to 633 players and Board discussed various reasons why and steps to remedy situation. 
 
6.      FIELD OPERATIONS.
 
6.1               Hal Moore provided an update on facilities and introduced Dave Tognela who was elected to executive board position of VP, Field Operations. 
 
6.2               In addition to providing a general update regarding field conditions and use, Hal also discussed some potential filed improvements for consideration in the upcoming budget, including a need to re-do base paths at LC1, re-do infield at LC2, including installation of French drains behind home plate, re-doing batting cage nets at Alamo School, and proposed improvements to Stone Valley Middle School field in partnership with Mustang Soccer, new base pegs there, and new home plates at each field there.  
 
7.      LEAGUE SUPPORT.
 
7.1               Chuck Schneck noted that he did not receive returned uniforms from Upper Division teams and that those uniforms would have to be replaced at additional cost to the league (a total of 15 uniforms replaced).
 
8.      LEAGUE INFORMATION.
 
8.1               Webmaster Andy Sinclair discussed new league website and email capability.
 
9.      SAFETY.
 
9.1               No update.
 
10. UPPER DIVISION.
 
10.1           No update.
 
11. LEAGUE UMPIRING/UMPIRE IN CHIEF (UIC). 
 
11.1           No update.
 
12. ADDITIONAL BOARD MATTERS.
 
12.1           A general discussion ensued covering many aspects of league planning for the upcoming season. Topics discussed included: proposed fee structure, a registration “Open House” event, creation and publication of the League Master Calendar, tryouts (scheduling and procedures), Hall of Fame Dinner, player and coach clinics, and league boundaries.
 
12.2           It was decided that a Board meeting should be scheduled for 2 weeks hence on October 7, 7pm @ RHCC.
 
The meeting was adjourned at 9:55 p.m.
 
Minutes Respectively Submitted.
Scott Hefner for Dave Ogburn, Secretary

