First Part of Meeting with Previous Secretary:
 
Meeting called to order at 6:33 pm by Joe Szymanski.
Minutes from Dec. 2, 2008 read over and reviewed by all board members.
A correction needs to made to Dec. 2 meeting. It should read that the cost of hotels for nationals is an approximate.
Motion to accept minutes by Pearl Barber, 2nd by Diane Lang.
 
Treasurers report presented by Amber Krantz. Still due $750.00 back from Disney.
We still have trophies and plaques left to pay for.
Motion to accept report by Pearl Barber, 2nd by Bill Lang.
 
We have done well collecting equipment. Not sure what the status of the Midgets equipment return is until we count equipment. Not counting Midgets we are only missing two sets of equipment.
Motion to get plaques for those who donated a $1000.00 or more towards nationals. Also, type letters for Joe to sign for the rest of the people who donated money. Nick Rawls will handle finding the plaques and the board says $30.00 a plaque. Motion voted on and all in favor.
 
Election of Officers for 2009:
President: Joe Szymanski
Vice President: nobody nominated
Treasurer: Dawn Szymanski
Secretary: Heather Swanson
Scholastic Coordinator: Elena Mayo (Jenna Ross withdrew her name before the meeting via email).
Equipment Manager: Leroy Netherton
Football Commissioner: Bill Lang
Cheer Commissioner: Pearl Barber
Fundraising Coordinator: nobody nominated.
Formal Resignations received from Amber Krantz and Robin Beasley.
 

 

After I was voted in:

Formal Resignations: Robin Beasley and Amber Kratz (need official letter from Amber)

Taxes due May 15th. Next month transition books from Amber to Dawn.

Additional trophy bought for Jr. Pee Wee football. $480 total, $330 paid by Board, balance by coaches. Decided outside of Board. Board did a confirming vote to stay within Board Rules.
 

Vote on doing something great for Amber. All Board Members agreed. Next meeting bring options to vote on. Diane Lang, Julie Gay and Heather Swanson to come up with ideas.
 

Need a Fundraising Committee Chair/Head. No volunteers. 
 

Need list of Board Members and List of Voting Board Members. Dawn?
 

Fundraising Effort for 2008 Nationals: $17,000 in books to start. $12,000 current. Review financials that Amber provided for more details.
 

Equipment Reconditioning:
Helmets that are more than 2 years old need to be sent in for reconditioning. It looks like there could be up to 72%. Need to send by month’s end. Payment is due upon return.

                                Idea:  for helmets that cannot be refurbished, use for fundraising, gifts, awards….

Joey and Gator will go through equipment room, email numbers and estimated costs to board members.
 

Fundraising Ideas:
Sponsor – A – Kid: At time of sign up, sponsor a child that is in need in addition to your own.

Scholarship Fund: Elena will get a group/committee together to put this program together before sign ups. Parents will need to fill out paper work; committee will design criteria for awarding monies and duties of designees upon receiving such award.  Make volunteer hours a criteria for receiving scholarship. In Scholarship Award Letter state that if the applicant does not do the required volunteer hours they will lose their scholarship opportunity. Explain in detail what ‘volunteer’ means.

Golf Tournament: Suggested for End of April at Ironwood. Joe Szymanski will speak Damon to Chair this committee. Board requested outline of sponsorship opportunities

Other suggestions: Chicken Dinner, Poker Tournament,

Pre-Season Kick-Off Dinner (June?); Silent Auction to accompany it, have at Rec. Center 
 

Website:
Vance Amos volunteered to be website coordinator and voted in. Vance will be trying to make the website a point of information for all players, families and sponsors.
 

Registration:
Next meeting needs to address and solidify the registration process and forms required.

It was discussed at end of meeting about early sign up for returning players to guarantee their spot.

April 16th – 30th: Returning Player Registration (plus immediate family including new players –MM) This will be two weeks prior to Open Enrollment.

May 1: Open Enrollment. All children may register and players will be assigned first come, first serve. Priority for returning player has expired. They must go in the que like everyone else.
 

The following measure/registration rule was voted on in the meeting and approved by the Board:

Returning Players will have two weeks prior to Open Enrollment to register completely (packet complete with all paper work filled out and signed with payment included) and will be able to reserve their spot on the team. Once Open Enrollment begins there will be no special treatment of players.
It will be up to the coaches to be in contact with their players of concern and assist them to get to register during this time.

Cut off Day for Registration this year is July 14, 2009.

Registration Committee: 
This group will put together the required packet for registration: Dawn Szymanski, Diane Lang, Elena Mayo and Jennifer Talton
 

Advertisement Needed for Coaches in Paper for both Cheer and Football. Get coaching staff in tact early. Deadline for coaches: end of February. Coaches must attend certification classes and pass background check.

Ad need to state following: Santa Fe Pop Warner needs Head Football and Cheer Coaches, Must be able to attend 2 Day Certification Class and pass Background Check. Applications can be printed from website: www. Leaguelineup.com/santa_fe_raiders. Applications Due by February 27, 2009 to Santa Fe Pop Warner, PO Box 598, Alachua, FL 32616 Attn: Bill Lang or Joe Szymanski (352-375-2458).
 

Robin Beasley has contacts for newspapers
 

New Board Members voted in: Vance Amos and Jennifer Talton

