October 2011

Members of Glastonbury Hartwell Soccer Club,

G

lastonbury Hartwell Soccer Club (GHSC) was the first SoccerPlus FC client. In December 2008 Tony DiCicco and I
presented the Y-SAT assessment report to the Board of Directors and we commenced our relationship in Spring
2009. Much has changed in the intervening years and months and I’m delighted progress on and off the field has been significant.
One of the most important changes has been a major restructuring of the organization. For example, since conception I
have worked with 3 different Club Presidents and witnessed a complete transition of Board Members.
In fact, only Sandy Gardner remains on the Board from the original group we presented to almost 3 years ago.
Our partnership has been eventful. I have come to appreciate that change can take longer than hoped, may not be as seamless as expected and requires considerable effort to prepare all constituents for the consequences of change. Together we
have accomplished a great deal, with many of the recommendations proposed in 2008 implemented and many of the benefits
exceed our original expectations.
This report identifies such progress by focusing on three primary areas: Coaching, Player Development and Administration.
We also reflect on previous recommendations that are still relevant today. Most importantly, we will provide a perspective
on the current performance of GHSC and offer our recommendations for the next 12 months and beyond.
As time has progressed, SoccerPlus has performed close to 80 Y-SAT assessments. We have become intimately familiar
with the good and bad in youth soccer education and this information has helped us to modify our approach and to share
and disseminate good practice. Much of what we have learned from our research and experienced firsthand informs the
recommendations in this report. Principally focused in New England, our research concludes that GHSC still remains one of
the most progressive youth soccer programs in the region.
With that said, I think we will all agree there is much more work to be done to attain the heights to which we all aspire and
to reach the full potential of GHSC. Suggested areas of focus during the next 12 months include:
Implementing a in-house coaching education framework supported by external licensing/awards.
Developing a short and long term solution for hiring/sub contracting the services of a DOC and/or Executive Director and
gaining greater consistency in personnel.
Continuing to raise the performance of volunteer coaches and develop appropriate expectations in terms of time commitment, planning and investment in coaching education.
Provide programming to address players seeking alternatives at a young age and in so doing, engage players (and parents)
more fully in the learning process.
Reducing the administrative burden on volunteers, implementing admin procedures and systems and utilizing professional
resources more fully.
Providing a more attractive brand to the community via the website and print media.
Unlike the original Y-SAT report, I had the opportunity to draw on the experience of the DOC staff working day to day in
the program. Rich Williams, Tom Shields and Dan Sidebottom all contributed to the review and are influential in developing
the recommendations.
As we enter the final year of our agreement, I’m extremely encouraged by the improvements to date and the general willingness to challenge the status-quo. The next 12 months are critically important and I’m delighted SoccerPlus is part of such a
great program.
I hope you find the report accurate and the recommendations thought provoking.
Sincerely,

David Newbery,
Director of Coach and Player Development, SoccerPlus
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SUMMARY OF Y-SAT RECOMMENDATIONS FROM 2008
The following is a summary of the key recommendations provided in the 2008 Y-SAT report. The ‘Progress Barometer’ provides our assessment of change between Spring 2008 and Fall 2011.
COACHING RECOMMENDATIONS
RECOMMENDATION 1: EDUCATION PROGRAMS
The recommendation was to implement a formal education framework from coaches and
parents, supported by a series of mandatory and recommended workshops, presentations,
online resources, licensing courses, mentoring, practical coaching and demonstrations.
RECOMMENDATION 2: COORDINATION OF RECREATION AND TRAVEL SOCCER
The recommendation referred to the unification of the Travel and Recreation program management. The separation of ‘church and state’ was creating significant communication issues,
and from a player development perspective offered little continuity in philosophy, approach
and focus. There was little if no collaboration between to two programs in 2008.
RECOMMENDATION 3: VOLUNTEER ENGAGEMENT
It was proposed to establish a more robust and multifaceted approach to recruiting and engaging volunteers. Establishing a perceived and actual value proposition for volunteering,
forming a recruitment campaign, creating a Volunteer Director position on the Board, identifying required roles and talents and developing a volunteer reward program were part of this
recommendation.
CURRICULUM RECOMMENDATIONS
RECOMMENDATION 4: PLAYER DEVELOPMENT CURRICULUM
Implementing a player development curriculum as the framework for all decisions pertaining
to player and coaching was deemed essential.
RECOMMENDATION 5: GLASTONBURY HARTWELL SOCCER INSTITUTE
In 2008, it was predicted that ‘premier’ soccer programs would start to recruit players from
town programs prior to the traditional starting age of premier competition (U13). The Glastonbury Hartwell Soccer Institute was by all intents and purposes an ‘academy program’
spanning the key development ages of 6-11 years old and provided an opportunity to supplement the traditional recreation programs.
RECOMMENDATION 6: SUMMER CAMPS TO BECOME INTEGRAL TO DEVELOPMENT
The ‘Camps’ recommendation was intended to offer GHSC with an opportunity to create a
3rd season. The rationale was that during a week long summer program players would receive as much contact with a professional coach as they would typically receive in an entire
season with a volunteer. With many GHSC players attending summer camps the opportunity to create consistency in curriculum was proposed as a benefit.
TALENT IDENTIFICATION AND ASSESSMENT
RECOMMENDATION 7: TALENT IDENTIFICATION AND ASSESSMENT
A year-round player assessment program was proposed for all age groups based on the competencies from the appropriate stage of development. It was recommended the club engage
parents in the education process by providing all parents with an evaluation. One anticipated
outcome of regular assessments was diffusing the stress and anxieties caused by the tryout
process.
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SUMMARY OF Y-SAT RECOMMENDATIONS FROM 2008
FACILITIES AND EQUIPMENT
RECOMMENDATION 8: COLLECTIVE SPEND OF CLUB
In 2008, GHSC had multiple vendors providing uniform, equipment and supplies and did not
realize the real opportunity to leverage the collect spend for discounts and promotional support. The recommendation was to source all items from one supplier and create procurement role/s on the Board. Benefits included, better pricing, more benefits and less administrative burden.
ADMINISTRATION
RECOMMENDATION 9: STRATEGIC PLANNING
GHSC did not have a strategic plan. It was suggested the strategic planning process was an
integral step for the Board to go through immediately. One anticipated outcome of the
process was the identification of talented individuals who could serve the club as volunteers.
RECOMMENDATION 10: RE-BRANDING & MARKETING
Concerns about the proliferation of Premier soccer and the opportunity for GHSC to have a
higher profile in the community provided the justification for this recommendation. Cosmetic changes including a new logo and uniform and renaming the age groups in line with
‘national’ trends were offered.
RECOMMENDATION 11: DOCUMENTATION
Concerns were shared with the Board regarding the lack of policies and procedures and the
availability of information relating to behavior and codes of conduct.

RECOMMENDATION 12: ATTRITION STRATEGY
Analysis of registration date over a 3 year period indicated a worrying attrition rate of players between the ages of 12-14. It was suggested that the starting point would be to perform
‘exit interviews’ for all players and parents leaving the program to uncover issues and the
motivations for leaving. One solution was to post new season registration earlier so ‘good’
experiences were fresh and other competing interests did not have chance to surface.
RECOMMENDATION 13: LONG TERM VISION WITH SHORT TERM GOALS
Patience in implementing change was the concluding and cautionary recommendation. Sustainable change would take years and we would all need to resist the temptation on judging
success on the short term achievements. With that said, the proposal was to create milestones each year to measure progress and adjust the direction if needed.
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2011 Y-SAT - REVIEW AND RECOMMENDATIONS
The next sections of this report focus on a review of the current performance of GHSC in terms of Coaching,
Player Development and Administration.
THE IMPORTANCE OF VOLUNTEERISM
A vital part of the assessment process is to integrate the thoughts and opinions of club officials with those of
SoccerPlus and the Director of Coaching staff. During a meeting with Mary Kay Brophy (President) and Andrew
Pinkowski (Vice President) it was agreed special mention should be included in the report about the role the
administration (in particular the role of the Board of Directors), plays in the overall success of the club.
As you read through the report, you will notice that most recommendations reference strengths and weaknesses
of the administrative framework and/or administrative personnel. This is not an indictment of the GHSC Board,
but is recognition that operating a volunteer organization is significant challenge in this day and age. Simply said,
the ability of GHSC to achieve the recommendations in this report and other opportunities will predominantly
rest with the ability of the club to support change with talented and committed people. In our experience (with
current clients and other youth organizations throughout the USA), we see the following patterns in volunteer
based organizations:
1.
2.

Volunteerism is on a decline.
Traditional methods of encouraging volunteers are not realizing enough volunteers to meet the needs and
demands of the organization.
3. Youth soccer organizations are being ‘held together’ by the commitment and efforts of 2-3 people.
4. The 2-3 people, are dedicating in excess of 15 hours per week to the organization.
5. Volunteer turnover is high and burnout of key individuals is commonplace due to excessive demands in
terms of commitment and responsibility.
6. Organizations are failing to pursue new opportunities as a result of not uncovering new talent (even when
the organizations recognize change is needed).
7. Antiquated communication systems and processes are a major factor in adding to the burden placed on the
volunteers.
8. Succession planning - the process of training a replacement for an outgoing volunteer is not occurring and as
a result, crucial administrators are leaving without a replacement in place to pick up the responsibilities.
9. Creating a culture of accountability with volunteers and achieving objectives within a timeline is extremely
difficult.
10. In New England, approximately 75% of organizations are investing in on field solutions, including professional
coaching, but a very low percentage of town based programs are hiring administrative help.
11. Outside of New England, however, a high percentage of youth organizations are addressing volunteer frailties
by investing in administrative support and/or establishing volunteerism as a requirement of membership.
With these trends in mind, in the administrative section, we offer an alternative to volunteerism - to approach
the next phase of development with professional support of volunteers on and off the field. A hybrid between
volunteer effort (still a significant part of the plan) and professional accountability. As GHSC reflects on its
future, one must consider the organization’s current capacity and capability to realize pursue opportunities, and
to determine the impact changes will inevitably have on the administration.
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COACHING
An important commitment by GHSC was made to increase the importance of coaching education in the program. It was
largely recognized the key to player development is good coaching, and without good coaching it is completely impractical
to expect meaningful player development.
Many of the strengths identified in 2008 still exist today and there has been considerable progress on the field. In particular, the organization has implemented of a volunteer coach mentoring/DOC program, coaches have access to appropriate
content and workshops/sessions have been offered to the coaches, largely in the winter months. In contrast, there is still
no formal framework for ‘managing’ coaching education and tracking coach progress. One must acknowledge however,
GHSC has not evaded this responsibility but has instead rightfully delegated the responsibility to an appointed Director of
Coaching. As recognized 3 years ago, raising standards in coaching and creating a higher expectation of coach performance still remains the mechanism of major change and the success for GHSC.

STRENGTHS
1.

2.

GHSC is providing volunteer coaches with professional
support on and off the field. There has been a consis7.
tent staff of 1 fulltime Director of Coaching, 2 assistants
and numerous training staff.
8.
Over time, the club has appropriated a disproportionate percentage of the profession resources to the recreation program. Although this was not the situation
during the first year of our relationship, the organization has recognized the long term opportunity of raising
coaching standards at the younger levels.

3.

The creation of the full time Director of Coaching position was a clear indication of GHSC commitment to
creating leadership and oversight of the coaches.

4.

A variety of initiatives have been
established by the DOC staff to
create consistency in coaching. This
is particularly true with coaches of
younger players where the experience of players is far more equitable. The organization is, in most
part, offering an equal opportunity
program.

5.

A coaching forum was established
to enable volunteer coaches the
opportunity to share their thoughts
and opinions and contribute to decisions.

6.

The utilization of professional support is now regulated. This ad-

9.

dresses a weakness previously identified whereby teams
were hiring their own trainers.
A more appropriate and formal process of assigning
coaches to teams is in place.
During the first 12 months of implementation, coaches
were required to attend a series of curriculum workshops where the organization dissemination the player
development philosophy. Coaches also received the
club curriculum and instruction on how to access
online content.
The DOC’s report coaches are demonstrating more
autonomy in training their players – they are planning,
coming to sessions with appropriate activities and plans
they have selected.
10. The coach mentoring program is
working extremely well and the reception the DOC staff receive from the
volunteer coaches is certainly more
positive. In general, coaches see the
value the DOC staff can bring to them
and their team.
11. Initially, a formal coach planning and
post session evaluation process was
implemented. The DOC staff were
required to communicate with the volunteers 5-7 days prior to the sessions
to plan roles and responsibilities during
the session. In addition, the coach received a formal evaluation with positive
comments on how to improve. GHSC
also received a copy. These processes
were stopped by the Director of
Coaching.
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COACHING CONTINUED ...
12. Formal attempts have been made to introduce high
school age coaches into the recreation program.

lately when apparently healthy children have collapsed
on a soccer field - an AED could have saved their lives.

WEAKNESSES
1.

There is no formal coaching education framework.

2.

Although attempts have been made to offer coaching
education sessions, this has been done on an ad-hoc
basis.

3.

A consistent tracking and retrieval
system for coaching evaluations,
attendance at training events, parent feedback and coaching performance does not exist.

4.

5.

6.

There has been a lack of long term commitment by the
professional staff resulting in high turnover and some
inconsistency.

7.

As previously mentioned, the management system for
coordinating travel and recreation soccer is vertically
integrated – this is not as conducive to development as
horizontal integration.
8. The responsibilities of a fulltime GHSC Director of Coaching
position and the talents/abilities/
interests of the selected candidates have not corresponded.

Mandates established several years
ago relating to travel coaches obtaining an E license within a year of
coaching or by 2010 have not been
followed through.

9. Several initiatives that have
been started have been either
terminated or have lost momentum. These initiatives include,
curriculum workshops, Junior
Coach Program, coach evaluations
and the implementation of an inhouse coaching education program.

Equipment provided to the coaches
is limited – this is particularly the
case in the youngest programs.
Ideally, all coaches should receive a
pair of goals, small and large cones
of different colors, appropriately
sized pinnies, 4-5 spare balls, a
pump and first aid kit. Note: It is
also highly advisable to have an
AED (defibrillator) at each location
– there have been several instances

PERFORMANCE BAROMETER FOR COACHING
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COACHING RECOMMENDATIONS
1 FORMAL IN-HOUSE COACHING EDUCATION PROGRAM SUPPLEMENTED BY EXTERNAL LICENSING/AWARDS
A formal education program for Coaches is critical. A combination of workshops, presentations, online resources, licensing
courses, mentoring, practical coaching and demonstrations are needed to raise the standard of coaching and playing in the club
and increase the likelihood that new coaches will volunteer.
Once a framework is in place, GHSC can start to develop expectations with the coaches. To increase the likelihood of acceptance, education should be delivered in a variety of different formats (workshops, practical, online videos, webinars etc) and
offered on multiple occasions. Coaching should be regarded as a privilege and eventually there should be a minimum requirement for coaches to commit to developing their knowledge and performance.
Starting in 2012, the National Soccer Coaches Association of American (NSCAA), the largest coaching organization in the
world, will validate the SoccerPlus player development curriculum and the introductory coaching education program. The
benefit to GHSC is that any coach that attends education seminars/webinars facilitated by SoccerPlus, will receive an NSCAA
certificate and an NSCAA introductory membership.
For the first time, GHSC coaches will receive NSCAA accreditation for participating in-house training and education. If desired the NSCAA will also provide GHSC with an instructor to offer youth diploma programs hosted in Glastonbury. GHSC
can also supplement the in house program with the State licensing program. Based on the SoccerPlus 5 Stages of Player Development Model, the NSCAA will validate the following:

AGE GROUPS

Pre Kindergarten

nd

K-2 Grade

rd

th

3 -5 Grade

6th -12th Grade

STAGE OF

IN HOUSE PROGRAM

RECOMMENDED COURSES

Plus 1 (3-5 years old)

Introduction to Player Development
Planning & Coaching for
Development

NSCAA Youth Level I Diploma (U
-5 - U-8)

Plus 1 (3-5 years old)
Plus 2 (6-8 years old)

Introduction to Player Development
Planning & Coaching for
Development
NSCAA Youth Level I Diploma (U-5
- U-8)

NSCAA Youth Level II Diploma
(U-5 - U-10)
NSCAA Goalkeeping Level I
Diploma

Plus 3 (9-11 years old)

NSCAA Youth Level IV Diploma (U
-9 - U-12)

NSCAA Goalkeeping Level I
Diploma
NSCAA Goalkeeping Level II
Diploma

NSCAA Junior Level V Diploma (U11 - U-18)

Junior Level VI Diploma (U-11 - U
-18)
NSCAA Goalkeeping Level I
Diploma
NSCAA Goalkeeping Level II
Diploma

DEVELOPMENT

Plus 4 (12-14) years old)
Plus 5 (15-18 years
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COACHING RECOMMENDATIONS CONTINUED
2 COACH TRACKING AND RETRIEVAL SYSTEM
A program of the magnitude of GHSC requires a formal process for collecting, assessing and storing information about the
coaches. The process would include performing and evaluating coach mentoring sessions, conducting formal evaluations, recording participation in coaching education workshops, soliciting parent feedback and maintaining licensing/award information.
If implemented, the tracking and retrieval system in conjunction with a formal in-house coaching education program will help
GHSC to highlight the importance of coaching to the long term improvement of player development.
3 INTRODUCE PLANNING AS AN HOLISTIC RESPONSIBILITY
Improvements we see on the fields are largely as a result of direct intervention of professional coaches in the planning process
– the professionals help the coaches prepare content for practices and then make necessary adjustments to the coach’s methodology. Although this approach has short term benefits, it is incumbent on us to teach the coaches how to plan for player
development.
Our research reveals coaches will often plan for sessions, but very few will plan annually, for the stage of development or the
entire developmental cycle itself. There are a number of benefits of this approach. One profound benefit for GHSC will be
the ability to direct the professional assistance to the most needy (the DOC staff report a less than ideal coach to group/
player ratio). In so doing, more coaches will develop the necessary skills and knowledge for long term coaching success and
the DOCs will be less stretched and able to provide more meaningful support to those coaches that really need it.
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COACHING RECOMMENDATIONS CONTINUED
4 DIRECTOR OF COACHING
There is no doubt, GHSC has made several attempts at providing leadership and
oversight of coaches, players and programming. Considering some failure to find a
candidate willing and able to commit to the long term, it is understandable that
GHSC is reluctant to fill the vacant DOC role. Unfortunately, the role of a DOC
requires a combination of skills that very few talented soccer coaches possess. The
duties of a traditional town DOC includes significant administrative responsibilities,
attendance at Board meetings, the ability to write and present proposals, interaction with people from the non-soccer community and a considerable amount of
political and diplomatic competence. On-field coaching and coach education represents a much smaller component of the DOC role than most coaches are comfortable with.
With this in mind, it is recommended GHSC create two separate but complementary part-time/seasonal roles to fulfill the needs of the club. In so doing, the club
will have the opportunity to address some of the administrative burden on the volunteer Board Members. The two recommended positions are the Executive Director & Technical Director.
THE EXECUTIVE DIRECTOR
The Executive Director is responsible for the overall
management and operation of the charity, implementing
the decisions of the Board, pursuing its mission and
directing its daily activities. The Executive Director
reports directly to the President and the Board and has
five primary roles.
Executive Management
 Develop strategies consistent with the mission and
objectives of the organization.
Financial Management:
 Develop and sustain financial strength, enhancing
organizational growth potential.

THE TECHNICAL DIRECTOR
The Technical Director is responsible for Coaching
Education and Player Development. The Technical Director reports to the President, Executive Director and
Board and has five primary responsibilities:
Coaching Education


Create and facilitate training for volunteer coaches



Conduct coach orientation



Coach mentoring

Coaching Oversight
 Manage the day to day schedules of the training
staff

 Coach evaluations
Organizational Management:
 Enhance organizational operations including admini- Programming
stration, infrastructure and human resources.
 Plan all on-field programming
Program management:
 Player assessments


Optimize program efficiency and effectiveness



Oversee the Technical Director

External communications and partnerships:

Coach Liaison
 Responsible for overseeing the activities of all volunteer coaches



Website





Communications

Coaching



Community relations.



Coaching the coaches



Offering in season specialist clinics



Summer camps and winter programming

10

Junior coaches program

PLAYER DEVELOPMENT
The term player development is used indiscriminately in youth soccer to suggest a more modern approach to education.
However, player development should be, in our opinion, the key philosophy and main principles guiding the approach for
all decisions made on and off field.
Player development is an education model designed to enhance the performance of young players. The model considers the cognitive, emotional, physical and psychological readiness and maturity of an individual and provides a pathway to
manage the athletes progress between stages of development. A player development model treats fun and learning
as mutually inclusive outcomes of participation and provides
the very best opportunity for an individual to succeed and
maintain their interest and commitment to the game. A
comprehensive approach begins with a common philosophy
and is based around key elements: Coaching, Curriculum and
Player Development.
Substantial progress has been made during the past 3 years in
terms of the appropriateness of content and methodology. In addition, new programs have been introduced with varying
success, such as, the Pre K program and supplemental sessions indoor and outdoor. Although the structure and frequency of the traditional offerings have remained relatively unchanged, the ‘product’ on the field is appreciably better and
more consistent.
STRENGTHS
1. The equality of experience and opportunity for young
players has notably improved. Coaches are more
prepared, better organized and receive professional
oversight and support.
2. GHSC has a player development curriculum based on
sound education principles.
3. A highly successful Pre K program was established 18
months ago and this has provided a ‘feeder’ system into
the Kindergarten Program and a source for indentifying
prospective coaches. Equally, GHSC has dedicated
substantial professional coaching resources to this
program.
4. The format (rotation of groups between predetermined
activities) implemented by the DOC for the U6 & U8
programs has resulted in more appropriate coaching
and consistent experience for the players.
5. The coaches of U6 and U8 players receive a coaching
activities manual and regular session plans from the
DOC staff.
6. Supplemental offerings to the traditional program were
very well received when first implemented in Fall 2009
and Winter 2009-2010. The skills clinics offered to K3rd grades had 100+ players at each session and the
winter clinics were fully subscribed within 24 hours of
live registration.
7. A concerted effort has been made to bring together

players and teams of the same age group to one
location at the same time. This is major improvement
and provides the organization with an opportunity to
implement developmentally appropriate coaching.
8. In general, changes to the training and game format for
the U9 age group has been well received. The 4v4
game format provides players with more touches and
greater involvement in the games and provides balance
to the 8v8 games on a Sunday. Inviting neighboring
towns to participate in the low-pressure 4v4
environment has also been positive. Furthermore,
these efforts have been recognized by CJSA and US
Youth Soccer as good practice.
9. Some attempts have been made to introduce player
assessments with younger players. Parents were
grateful to receive information from the coaches on
how their child was performing and were able to see
how the assessment information was informing the
content.
10. The tryout process is completely transformed with
more appropriate assessment activities selected. Many
more data points are being used to gain a more
accurate assessment of a players ability and potential.
11. In general, the coaching formula (interplay between
duration, frequency, coaching points, progressions etc)
is appropriate, particularly when the sessions are DOC
directed.
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PLAYER DEVELOPMENT CONTINUED
WEAKNESSES
1. Initial efforts by GHSC to introduce the Player Development Curriculum to coaches and administrators
(previously mentioned as a strength) were discontinued
during the tenure of the two previous DOC staff.
2. Without the curriculum at the forefront of decision
making, several inconsistencies exist between the written approach and the actual decisions and programming. Although there has been some discussion about
modifying the curriculum to meet the objectives of the
program, no changes have been made to date.
3. GHSC has resisted proposals to adopt an ability based
model with younger players (U6 and U8).
4. As previously mentioned in the DOC reports, the
‘rotation format’ adopted by the DOC staff for U6 and
U8 programs has been successful in refocusing content
and creating consistency, but the flipside is less dependent coaches. Treating all coaches the same has minimized the opportunity to have capable coaches become
more independent in terms of planning and coaching. A
more balanced approach is required and this will, in
turn, allow the DOC staff to redirect their support to
more needy coaches.
5. Implementation of player assessments throughout the
program has been limited to a pilot program. Interestingly, the pilot was successful in many ways (as discussed above).
6. The DOC staff would like to see a club wide strategy
for games – formations and tactics. Players and
coaches would benefit greatly by learning several different formations and tactics. In addition, uniformity between teams will enable players moving from one team
to another to become assimilated more quickly.

7.

As predicted in 2008, the proliferation of premier soccer to younger age groups and the corresponding impact on town soccer has occurred. At best, young recreation players are supplementing their development
with academy style clinics and at worst, players are
leaving GHSC to play in the premier academies. This
trend is set to continue and is definitely the prelude to
a regional club program for all age groups (Pre K – 18
years old).
8. Even with an improved tryout system, there seems to
be some ambiguity and discontent regarding the assessment results and player and coach assignment decisions.
9. Supplemental training opportunities have been sporadic.
At one time, GHSC offered year round opportunities
for players to participate in programming sponsored
and promoted by the club. In addition, GHSC offered
in season training for goal keepers, strikers and other
sessions focusing on speed, ability and foot skill development.
10. The ratio of DOC’s/Trainers to Pre K players needs
review. Ratios can exceed 1 coach to 15 players. Ideally, a DOC/Trainer would have 10 players and the opportunity to encourage parent participation (a great
way to screen the next batch of Kindergarten coaches).
11. There are examples where operational considerations
are superseding player development. So we are not
misunderstood, there may be no other solutions available, but nonetheless, the decisions are not necessarily
in the best interests of development. For example, the
availability of DOC/Coaching staff for the U6 and U8
programs necessitate high DOC/Trainer to player/
coach ratios – and this also impacts the format of the
program.

PERFORMANCE BAROMETER FOR PLAYER DEVELOPMENT
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PLAYER DEVELOPMENT RECOMMENDATIONS
1 GLASTONBURY HARTWELL SOCCER CLUB ACADEMY PROGRAM
Without intimate knowledge of discussions occurring at the GHSC Board level, it is difficult to appreciate feelings and sentiments pertaining to players leaving GHSC for external training. Indeed, a partnership with local premier programs could be
part of the strategic plan. However, from an external perspective it seems GHSC has decided to focus on traditional town
programming and is not overly concerned about ‘competing’ programs.
Although it is difficult to predict the timeline, the proliferation of professional clubs operating competing youth programs will
continue, and will eventually become the prelude to ‘regional’ programs (as seen in other parts of the USA). Town soccer will
not exist as it does today.
Similar to the ‘Glastonbury Hartwell Institute’ recommendation from 2008, a GHSC Academy program would span the Kindergarten to 3rd grade age groups. The purpose would be to offer training to supplement the traditional recreation programs
focusing on individual skill development. The Academy would act as a framework for GHSC to provide players with professionally coached sessions, building on the key competencies appropriate for each child.
Although a relatively new concept in 2008, this has now become a tried and tested approach for children from 3-8 years of
age. Once a week sessions are offered requiring separate registration. These sessions are restricted in number and frequency
to begin and challenge players of all abilities to improve their individual skills and confidence. The objective would be to keep
players playing for GHSC by providing an option for parents seeking additional training.
2 ABILITY BASED GROUPING
In speaking with most education professionals you will find few that will argue against the merits of an ability based approach
to learning, but when an approach to education is so compelling, why are so many people involved in youth soccer so skeptical
and unwilling to accept the mounting evidence supporting an ability based approach over mixed ability groupings? Research,
logic and emotion often clash and there are few topics that are more emotive in youth sport. Ability based grouping can occur
within a team or group, within an age group or school grade and/or between age groups or school grades.




Within a group – separating the players within the same group into subgroups of similar ability.
Within an age group/school grade – separating the players of the same age into groups of similar ability.
Between 2-3 age groups/school grade – separating the players of a dissimilar age into small groups of similar ability.

There has been extensive research examining the effects of ability grouping on achievement in education and sport. Like most
research, there are conflicting conclusions, but the wealth of evidence support the following facts:
 Grouping players based on ability within a team produces larger improvements in performance than mixed ability grouping.
The benefits are slightly better for low-achieving players than for mid or high performers.
 Grouping players based on ability within and between a year/school grade leads to significantly greater improvements in performance than mixed ability groups at all levels (High, Mid and Low) of achievement.
 There are no significant differences in performance when High, Mid and Low ability groups use the same content.
 When the curricula is differentiated to meet the achievement levels of the ability groups, the effects are consistently positive.
The arguments against an ability based model certainly have merits, but the arguments can often be traced to fear of the unknown or to experiences of poorly organized and constructed programs. Examples include, groups created on subjective perceptions by inadequately trained and experienced assessors and mid-low level groups being coached by less capable coaches
than the high achieving groups.
The benefits of an ability based approach for GHSC can be significant – more engaged players, more focused and appropriate
content for all abilities, significant performance improvements and easier to coach groups. We propose a pilot in 2012 as part
of the Academy initiative.
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PLAYER DEVELOPMENT RECOMMENDATIONS
3 PROGRAM ADJUSTMENTS AND DOC ALLOCATION
As previously mentioned, in some cases operational decisions prevail over player development considerations. This is particularly the case when it comes to the allocation of DOC/Trainer resources. In the absence of a DOC, we (Tom Shields and
David Newbery) offer our assistance to support the recreation and travel coordinators this winter in creating the program
Spring/Fall 2012 program. In addition, we can assist in aligning the DOC/Trainer schedule to maximize coach mentoring,
coaching education workshops and supplemental programs.

4 PLAYER ASSESSMENTS
Player assessments are an integral part of player development and should be used at every opportunity to make a difference to
learning. A year round program of player assessment is proposed for all players in the program. SoccerPlus has developed an
easy to implement program of assessment, data collection, analysis and reporting, consistent with the content and approach at
each of the 5 stages of development. As part of the coaching education program we will train parent coaches to integrate the
training methods into training sessions and they will learn how to encourage players to practice at home using the iSoccer
homework program.
In addition, parents can receive ongoing feedback from GHSC – a great marketing tool for the club. It is proposed to run a
pilot program with the U6 or U8 age groups in Spring 2012 and evaluate in the summer club wide integration in Fall 2012.
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ADMINISTRATION
For an organization the size of Glastonbury it is extremely important to recruit people with the right talent, enthusiasm
and dedication to take on the considerable burden of administration. Not only has there been a complete change in the
individuals volunteering for the Board positions, but new positions have been created on the board and subcommittees.
To make matters even more challenging, most of the turnover occurred concurrently, and without a succession management plan the learning curve and has been steep. In 2008, the Board could be best described as divided – a group of individuals with very different agendas and underlying distrust in one and other. A 360° transformation has occurred since
that time, there are now more talented people involved and the group has grown in numbers as new people have been
recruited. The leadership vacuum was filled by Mary Kay Brophy and her countless hours of devotion to the club have
stabilized the environment. With this in mind, there is no mystery surrounding the increased success on the field. Stability at the top and better decision making by administrators has resulted in more positive outcomes.
Equitably sharing the responsibility of tasks and decisions amongst members is always the Achilles Heel for any volunteer
youth organization. This is particularly the case when some individuals perform multiple roles – such as being a Board
Member and a Head Coach. It is suggested that the enormity of opportunity and not the ability to recognize opportunity
is the prime factor in determining the pace of development. Keeping people on task and meeting project deadlines is a
thankless task and can cause animosity between volunteers. As recommended in the previous section, an organization
with so many moving parts needs a ‘task supervisor’ – it is proposed this person is the Executive Director.
STRENGTHS
1. Over 20 volunteers helped to create over a dozen
strategic initiatives covering the following areas of
functionality: Coaching, Player Development,
Administration, Fundraising, Parents and Volunteers.
2. It was identified during the strategic process that the
organization had some exposure with a deficiency in
policies and procedures. SoccerPlus provided a
blueprint of over 50 policies and procedures for review.
3. The tournament continues to be a significant source of
club funds. The number of sponsors has greatly
increased, some services have been subcontracted (such
as catering) and many more volunteers are involved.
4. GHSC recognized the importance of having a youth
soccer expert providing advice and guidance
to the Board. The Board firstly hired a
Director of Coaching on a part time basis
and then committed to hiring a full time
DOC.
5. Since 2008, Player and Coach Development
have become much more prevalent topics for
discussion at Board meetings.
6. In 2009, GHSC leveraged the collective
spend of uniform and equipment purchases
and negotiated a more aggressive
promotional budget from adidas. Under new
management in 2011, the procurement
manager opened the bidding process for
travel uniforms and managed to secure a very
beneficial deal for the club.
7. The organization has developed appreciably
better relationships with the community and
local businesses than the previous regime.

Increased support and sponsorship for the tournament,
a new working relationship with Oakwood and greater
influence with Glastonbury Parks and Recreation are all
good indications.
WEAKNESSES
1. A few items identified in the previous assessment and
adopted by the club as important tasks have dropped
through the cracks during the period of transition.
These tasks include the strategic plan, policies and
procedures and rebranding.
2. The functionality of the League Athletics website is
minimally utilized by GHSC.
3. The web presents in terms of information,
communication and branding is restricted.
4. Administration relies 100% on the
availability and dedication of volunteers.
Naturally, it is difficult to create the same
accountability with volunteers as it is with
professional hires.
5. GHSC had a unfortunate experience with
the previous DOC, who did not leave much
infrastructure, plans or information when he left
abruptly. This situation highlights the
importance of providing oversight, structure
and creating task milestones to ensure
successful outcomes. Probably more
importantly, this situation highlights the need to
recruit the right person with the right talents to
meet the demands of the role.
6. Elements of the ‘attrition plan’ identified in
the 2008 assessment have not been
implemented.
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PERFORMANCE BAROMETER FOR ADMINISTRATION

ADMINISTRATION RECOMMENDATIONS
1 ADMINISTRATIVE PROCESSES, TRACKING AND STORAGE
A review of the strengths and weaknesses for generally reveals a strength in people and a weakness in process. It is suggested
the introduction of a few administrative processes will help considerably ‘manage’ information and organize tasks. For example, an online data drop-box/file storage would provide a central point for administrators to save all club documents and provide colleagues to access information easily (this could be the current web portal). Another example would be the creation of
a ‘task progress list’ – each task assigned to an individual with a deadline attached.
In addition, the organization should consider completing the policies and procedures document, finalizing the strategic plan and
creating a succession management plan. A typical succession management plan would include the incumbent writing a detailed
role description and mentoring his/her replacement during the final months/weeks of their term.
2 WEBSITE AND SOCIAL MEDIA
At a time when the internet reigns supreme, the GHSC web presence is ordinary and is not an easy to navigate source of information. Simply, the website does not portray to the members and prospective members all the benefits of membership and
the GHSC brand is not as strong as it should be.
In May 2011, we conducted a thorough examination of the website and suggested a number of areas for improvement, including, aesthetics, navigation, content and functionality. The League Athletics platform is extremely intuitive, has considerable
functionality to reduce administrative burden and provides a simple template for promoting all the benefits of GHSC membership. Our recommendation has several steps:
1.
2.
3.
4.
5.

Dedicate time to plan the website that will meet the administration needs of the organization
Search for good practice examples – youth soccer organizations that are doing a good job of communicating effectively
with their members.
Identify a webmaster – this could be outsourced initially, although it is helpful to have the webmaster in-house to make
time sensitive changes.
Delegate the responsibility of sections/tabs of the website to the relevant people to draft the necessary content (much of
the content seems to exist – it just needs re-organizing).
Set up training for administrators and team managers (establish a volunteer role on each travel team to update game information on the team page – a major enhancement to any youth sports website as it significantly increases web traffic).
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CONCLUDING COMMENTS
SoccerPlus and Glastonbury Hartwell Soccer Club have been partners for nearly 3 years and in that time we have witness considerable change and a significant amount of progress. Most, of the recommendations in 2008 have been implemented to one
degree or another and clearly the current performance of GHSC in terms of Coaching, Player Development and Administration has appreciably improved.
SoccerPlus’s commitment to GHSC in 2008 was to create an exit strategy over a 3-4 year period whereby the organization
would be less dependent on professional support – or – if needed, the professional support would be utilized in a very different way. As we enter the final year of our agreement, there are 5 primary areas we believe SoccerPlus can support GHSC so
we can achieve the our commitment.
1.
2.
3.
4.
5.

Implement an in-house Coaching Education Framework
Provide content and facilitation as part of the coaching education program
In the absence of the DOC, provide support to the Recreation and Travel coordinators to best utilize the strengths of the
professional staff
Create a human resource database – coaching tracking system.
Guide and support GHSC in implementing a pilot academy program.
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ADDITIONAL RECOMMENDATIONS
In addition to the recommendations previous stated, we have some additional suggestions generated by the DOC staff from
their first hand experiences.
INCORPORATING A SUMMER/PRE SEASON CAMP PROGRAM

Not only will this addition create extra revenue for the program (potentially $5000+) but it will importantly provide all players
with a ‘third’ soccer season. Within 1 additional week the players who undertake a specifically designed and professionally delivered 15 or 30 hour long team program will receive as much opportunity to develop and refine their soccer skills.
APPROPRIATE COACHING ATTIRE/UNIFORM FOR ALL COACHES:
The coaching attire worn to practices and games by coaches varies considerably. Some coaches dress for coaching and others
do not. Standardizing the uniform to include, Hartwell Jacket, Polo x 2, Pants/Shorts, Soccer Socks, will help to project a more
serious approach. Importantly, coaches of all age groups should wear cleats - this is a standard safety precaution and would
reduce the risk of a coach slipping and injuring a player.
THE DISSEMINATION OF DEVELOPMENTALLY APPROPRIATE MATCH DAY WARM UPS TO ALL TRAVEL TEAMS:
In addition to avoiding injuries, a team warm-up will provide a psychological boast to the team on match days. It is not unusal
for opponents to be distracted by a team performing warm-up and stretching activities cohesively.
CENTRE OF EXCELLENCE PROGRAM WITH THE 9-12 AGE GROUPS:
Currently many of the club’s more committed Travel players attend additional sessions offered by neighboring Premier program. Parents are search for a supplemental training to practice, refine and develop their child’s soccer skills. GHSC could
offer a similar option, with the DOC/Technical Director offering more advanced sessions.
PROVIDE ONGOING COACHING EDUCATION TO THE CLUB’S MEMBERSHIP VIA THE WEBSITE:

A more planned approach to utilizing the club’s website for coaching education is recommended. Ideas, articles, workshop
papers and observations can be shared with the DOC using the functionality of the web discussion forum.
CREATE BIOGRAPHIES OF ALL COACHES WITHIN THE PROGRAM AND POST THEM ON THE CLUB’S WEBSITE:
A headshot and brief synopsis of each coach will provide players and parents with an opportunity to know a little more about
each coach prior to a new season/program beginning.
STAGE OF DEVELOPMENT MANUAL
Providing coaches with a more digestible practical curriculum appropriate to the age and developmental needs of the team
would increase the likelihood of use. Content should include the theoretical base, child development and behaviors and suggested activities and sessions for the season.
TRAVEL COACH STARTER PACK
Provide all coaches new to Travel soccer with a starter pack to include items such as: match day procedures, ideas for practice
activities, club contact details, answers to FAQ’s etc.
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