Tri-County Youth Hockey
Meeting Minutes

Meeting Date: April 24™ at 7:00 PM

Present: John Pilon, Jessica Horn, Kristen Pederson, Adam Driscoll, Jason Horn, Stacey
Esposito, Steve Schultz, Shauna Warriner

REPORTS:
Financial Midget Travel must be paid in full by September 15" or player will not be
allowed in the ice.
All other teams must be paid in full by November 15" or player will not be
allowed on the ice.
Key Bank will not give us a credit card, so we may be switching banks.
Looking into Five Star and M & T Bank.
Kate would like to have a manager meeting at the beginning of the year to
explain the proper way to handle money and to get reimbursed properly.
Travel No WNY meeting in April.

Commissioner

One more day of fry-outs tomorrow.

Squirt and PeeWee teams have been picked.

Registrar

Not present

House
Commissioner

Sponsors/Snack
bar/Elections

Fundraisers

Mite 2 - Mite Tournament in January

PeeWee House - Wine and Brew Night in September, Apparel Sale
PeeWee Travel - Bills Books, Wendy's Fundraiser, Hosting a Tournament in
September

Bantam Travel - Golf Tournament in September, Paint Night

Head of Coaching

Not present




Calendar/timeline

March - Travel teams can schedule ice times for August ICE scheduled in
August.

May/June - Online Registration Opens, Midget Travel Ice Scheduling for
August, Jersey selection

July - Jerseys, Rosters, Schedule coaches and managers meeting dates,
Picnic flyer goes out, order travel jerseys

August - Final planning for the picnic, purchase food, have sample jersey
sizes ready for the picnic, put up yard signs, organize managers meeting,
revisions to managers manual, order house jerseys,

September - Try Hockey for Free

January - Nominations and coaching applications

February - Elections and coaching selection; get a count of patches from
Ted (Vice Pres can tally with end of year awards)

March - Evaluations

ACTION ITEMS/NEW BUSINESS Responsible Party

Positions Available
Equipment Rentals

Picnic
Try Hockey Free

Volunteers Needed

Revisions to Sponsorship Form

There were many sticker sponsors this year, but not many Stacey will email to everyone
stickers on helmets; it is the team's responsibility to pay for | S0 that the group can make

the stickers

Eliminate snack bar sponsor if we are not using snack bar
Maybe add a mite sponsorship to half ice boards

revisions and suggestions.

Online Registration

USA Hockey registration opens on April 15" Steve

Steve will have the online registration ready to go for a May

15t start date.

Directions will be added to ask parents to update their email
info in order to get all of the TCYH email blasts.

Next Meeting is scheduled for: Adjourned at:

May 15th

9:10 PM

Submitted by: Jessica Horn




