WMS Booster Club Meeting- November 17, 2014
Attendance: Robert Gilmartin, Laurie Lewis, Mark Mercer, Steve Wray, Troy King, Jeff
Schwartz and Nicole D’Amico.
Meeting called to order at 6:03pm.
Call for approval of the minutes from October’s meeting. Minutes approved.
2 important points:
- Any email votes need to have a response so it is on the record.
- If there is a new point for discussion, please put it in the agenda not introduce
it during the round table. Round table is for updates on old business, if any.
Landscaping of Band Field- Robert
- Talked to the guy that does Wray field. Figured 50-55 mows per year. Will
kill all of the grass except Bermuda. Will use Bermuda and will keep at 1.5”
or shorter.
- Phase 1- kill everything and level the ground.
- Can get 2 football fields and possibly 3.
- Annual non-irrigated $10,800, if irrigated- $14,000.
- Funded by booster club only.
- Phase 2- $10,000-$14,000 for irrigation/ 1x shot. $25,000 for sprinkler system
and fieldwork.
- Robert moving forward with pricing.
VendorsLaurie and Dann to find new vendors.
Guidelines for cheer/dance and drill:
-Robert and Steve will meet on Friday to put some big bullet points together.
-Angie will take over with the team moms.
Coaches Shirts-Always 5 except XC and T&F who get 8.
-Motion made to make it 5 shirts per team. Motion passed. If any more are
wanted, coaches must purchase.
Survey Monkey- Mark Mercer
-Feedback mechanism.
-$26 for 1000 recipients
-Free for 100 recipients

-Get feedback from parents. Ask a handful of questions. Does it make sense to
do?
-Robert thinks if the questions are not specific it could be a dangerous tool since it
is anonymous.
- Mr. Wray likes the idea. Good tool since our grievance policy isn’t working.
- What are the objectives? 10-15 questions.
- Overall cost close to $30.
-Mark and Jeff to work on questions. Mr. Wray to talk to doctoral candidates who
are familiar with writing surveys.
Round Table:
Mr. Wray- Grievance filed for swimming. We should put some things into place
so that the issue doesn’t happen again. In a nutshell, a child who registered for
swimming and showed up for tryouts but didn’t get a try out. They coach said
that he called for Weddington kids to go one way. The child says she didn’t hear.
Robert called coach to see if he would give the child a try out, the coach said no.
Robert will talk to coach about making sure this doesn’t happen again.
Nicole- Talked about the change of how to present topics and when during the
meeting.
Jeff- Fundraising/website. Robert would like to the subcommittee to take a look
to see if they can get together and take another look for the spirit wear piece.
Next meeting has been changed. The new date for the holiday dinner is Dec. 16th at
Trattoria Antica. It’s where we went last year. The address is 3909 Providence Rd

S, Waxhaw, NC 28173 (704) 243-0633. Dinner at 7:30pm.
Meeting adjourned at 7:04pm.

