Lakeville Fastpitch Softball Association
Board Meeting
Monday March 15, 2010
Kenwood Middle School
7:00 p.m.

Minutes

. Meeting
-Called to order by commissioner Guy Andrews.

. Meeting Minutes Approval
-Meeting minutes were reviewed; minutes from the 2-16-10 meeting were approved.

. Parent Forum
-No parents present.

. Treasures Report
-The treasure gave an update on account balance and payables.

. Registration
-The board reviewed the sign up numbers and approved the distribution of another flyer to the
elementary schools.

-The board decided to extend the deadline for in house registration.

. 10U & 12U Teams
-The board reviewed and discussed tryouts and team selections.

. 12U & 16 U Coaches
-The board discussed the need for coaches.

. Parent Meeting

-The board decided that the parents meeting will be on April 6™, from 7-8pm at Kenwood Middle
School. In house and Classic teams will be announced, spirit wear will be available and we will have
fitting for uniforms. The board will also solicit volunteers for field clean up day. The board is looking
into having a keynote speaker for the meeting.

. Coaches Clinic
-The board decided that the coaching clinic for all LESA coaches will be held on April 15" at JFK,
6:30-7:30pm.

10. Fields/Fall Ball Director

-The board voted in Darren Hester as the Fields/Fall Ball Director.



11. Motion to Adjourn
-A motion to adjourn was made, and approved by the board

12. Next Meeting
-April 5, 2010, 6:00 pm Kenwood Middle School

Attending Board Members/position

Board Member Board Member Position

X | Guy Andrews | Commissioner

X | Jeff Forshee Secretary
X | Brian Malecha | Treasurer
X | Greg Jackson | Program Development Director
Registrations/Uniform Director
X | Deb Buckner | Traveling Director
Darren Hester | Fields/Fall Ball Director
X | Bob Smrekar | Equipment Director

X | Chuck Popp In-House Director

Brock Rendall | Tournaments/Fundraising Director

GUESTS




