Lakeville Fastpitch Softball Association
Board Meeting
Monday February 1, 2010
Kenwood Middle School
At 7:00 p.m.

Minutes

. Meeting
-Called to order by Secretary Jeff Forshee.

. Meeting Minutes Approval
-Meeting minutes were reviewed; minutes from the 1-19-10 meeting were approved.

. Parent Forum
-No parents present.

. 16U Team Selection
-The board reviewed the selection of 16U teams. Teams are nearly finalized; Deb will gather some
final information and make calls regarding coaches

. LFSA Master Calendar
-The board reviewed a draft yearlong calendar and was asked to review and provide additional
items that need to be added.

. Club Team Uniforms
-A motion was made to raise the fee for club teams to $ 410.00, which includes a uniform allowance of
$ 125.00.

. 2010 Registration
-Registration is ongoing.

. 10U & 12U Tryouts
-The board discussed tryouts. Deb has lined up evaluators for tryouts.

. Coaching Interviews
-Interviews will be on Monday February 8", in the Kenwood teachers lounge.

10. Background Checks
-The board will continue conducting background checks on potential coaches.

11. Treasurer Update
-The treasurer gave an update on revenues and expenditures.



12. LFSA Coaching Clinic
-Tentative date set, March 24, 2010.

13. LFSA Merchandise
-The board discussed selling LFSA Merchandise

14. Motion to Adjourn
-A motion to adjourn was made, and approved by the board

15. Next Meeting
-February 16, 2010, 7:00 pm Kenwood Middle School

Attending Board Members/position

Board Member Board Member Position

Guy Andrews | Commissioner

X | Jeff Forshee Secretary

X | Brian Malecha | Treasurer

Greg Jackson | Program Development Director
Registrations/Uniform Director

X | Deb Buckner | Traveling Director
Fields/Fall Ball Director
Bob Smrekar | Equipment Director
Chuck Popp In-House Director

|

X | Brock Rendall | Tournaments/Fundraising Director

GUESTS




