
South Windsor Soccer Club
Agenda

October 8, 2009
	Minutes
	October 8, 2009; SW Library

	President
	Jay – No formal report

	Treasurer
	Hugo 

· Presented report

· Looking to talk to Dave to confirm the registration deposits

	Secretary
	Michael – not present

	Registrar
	Dave  - no report

	Equipment/Camp
	Sharon – Need to reconcile invoices with Hadfeld’s 

	Fields
	John 
· We confirmed the alignment of the nets for the new Rye Street fields.  We needed nets so that we could have a big field for cup games.
· John expressed concerns about over using the fields

	In-House Directors 
	Malay & Kris

· Discussed logistical moves caused by the annual Hartford marathon
· BD4 team 1 and Team 2 were running fine.

· BD4 teams were planning to play in a Rec tournament

· It was noted that Newington has a D3 tournament

	Travel Directors
	Bob & Gary S.
· Based on NC District discussions we talked about how to communicate to coaches not to run up the score. (subsequently the district has agreed that scores should not exceed a 6-7 goal margin

	TOPSoccer
	SuEllen – No report

	Referee Director
	Gary W. – No report

	Publicity Director
	Bryan – No report

	Old Business Items
	· Discussion of outstanding items from last month
· Hugo – Send transaction report for financial discussion meeting prior to Oct 14th.

· Hugo – To end contract with Admiral Storage because we are moving to Rye Street Storage

· Jay – To pursue SWSC to donate funds to High School.

· Jay will follow-up with Mike Iocavelli proposal

· Jay will follow-up on forming a Tournament Committee.

· Jay will coordinate magnet distribution

· Timetable for updating bylaws – we decided to dedicate the November meeting to going through by-laws
· Pictures – there were still teams that had not taken pictures because of weather that Kris was trying to arrange appointments.

	New Business Items
	· Establish Nominating Committee – discussed but not 
· D3 Tournaments

· Pizza offer from Boston's for the D3 tournament. Malay was to talk to them to see what they are offering as “sponsors”
· Confirmed D3 tournament logistics.  Girls in morning, Boys in afternoon.  Need 2 fields for tournament group play, need 3 fields for "final" games where 1 plays 1, 2 plays 2, and 3 plays 3

· UCONN night – we confirmed that there would not be one in the fall
· Movement of equipment to shed – Sharon was assigned to coordinate a date
· Equipment vendor – some concerns expressed about Hadfield’s turnaround time.  Hadfield’s promised a 2 week TAT for current campaign.
· Branding policy – we talked about how some teams are offering SWSC branded items outside of what the club is doing.

· Will not be allowed in the future

· branding is not just the logo; it is  representation of the club in all regards.

· we will designate someone to centralize branding and our vendor relations in the future.
· Star Hill Family Athletic Center (Tolland)

· We were visited by Bill McLean and Mike Smida of Star Hill Family Athletic Center who discussed their new facility

· Phase I – bubble and turf fields

· Phase II – indoor swimming pool

· training sessions are available

· UK Coaching – we will meet with them for a recap at a future meeting
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