
South Windsor Soccer Club

Board Meeting Minutes

November 6, 2008
	Meeting Date
	The next meeting is December 4, 2008 at Adams Mill.

	
	

	President (Jay)
	Report was distributed.
· Coach’s survey has approximately 70 responses.  Some comments were distributed.

· Gary Bazzano working with Jay and Matt Galligan (SW Town Manager) for future grant proposals.

· Jay to send reminder about survey before it closes.
· Jay, Sharon, Gary and Bob met to update the by-laws 10/30, follow-up is 11/13.  More changes needed.  We are very close.  Recommendations include:

· Changes to comp $4,000 cap per year for registrar, equipment and referee directors

· Director coaching would not be a BOD position

· Policy updates

· Made progress with www.Boathouse.com for online store

· Auto decals are ready for distribution

· Sent follow-up e-mail in reference to SWHS Freshman team loan

· We had a Sportography re-shoot based on parent feedback

· Successful D3 Tournaments.  Good job.

· Distributed invite to UCONN game 11/8 via e-mail Lots of feedback

· Challenger Soccer is requesting a presentation.  Jay prefers we pass.

· Increased registration and better control of fees has lead to a stronger financial position

· Creating a project plan for Spring Season so we can get off to a smooth start
· We discussed Strong Auto Care Marketing Proposal.  No resolution was made on the proposal.


	
	

	Treasurer (Hugo)
	Report distributed via email.

	
	

	Secretary (Lori)
	No report distributed.

	Director Reports:
	

	Registrar  (Dave)
	No report distributed.

Working on getting info ready for payment to CJSA.

Discussed status of lights at Rye Street (lights that were out or not working have been replaced/repaired).

Registration for Spring to go as scheduled.

Discussed the registration process for in-house.  We will leave as is for spring but setup the registration home page a little differently to clean it up.

Little Kickers will be added to the website for registration as well.

Also discussed the registration for academy training and possibilities of changing day for training.

Discussed winter training and possibility of using Sports World as practice facility.  SuEllen, Gary S. and Leon Othen will work on having discussions with Sports World for January through March period.

	Equipment/Camp Director (Sharon)
	Report distributed.


	Fields  (John)
	No report distributed. 
Rye Street fields available Fall 2009.

	In-House Directors

Girls:  (Malay)
	No report distributed.
Malay and Mark Okrant have been discussing the possibility of having a D4 tournament in the Spring.  Logistics need to be mapped out; would only be for the girls to start; parking would be a major issue as parking is not allowed on Nevers Road.

Discussed having the registration fee waived for the Division Directors – one child per season.

	Boys:  (Kris)
	No report distributed.
Agreed to move D1 (Rye Street teams) to Ellsworth to get them off the island and to a safer (traffic) area.

Working on the in-house policies.

	Travel Directors

Girls:  (Bob)
	No report distributed.
There is an E license course at Mohegan Sun February 26-28, 2009; coaches are reimbursed for fee after completion; cost is approximately $130.

Will also see what other courses are available.

Discussed need to have travel coaches get their E licenses at a minimum and the possibility of having them CPR/First Aid certified.

	Boys:  (Gary S.)
	No report distributed.
All league scores have been reported.

	TOPSoccer  Director (SuEllen)
	No report distributed.

West Hartford was in for last TOPS practice.

UK coaches were fantastic.

Would like to expand the program – add soccer Olympics and Jamboree.

Need a better time slot – agreed to move practice to follow D1 games at Nevers; likely 1:00 p.m.

	Referee Director (Gary W.)
	No report distributed.
The way games were scheduled – having BD2 and BD3 on the same field was very helpful.

Would suggest having a blind draw for the BD3 tournaments instead of seeding; also need to develop a tie-breaking system.

Website shows identifier (GB2) for some teams – can we do this for all?  This helps refs know what games they are doing.

Only about 5 responses to the referee feedback.  Will talk about at the coaches meeting.

Recert clinic is in January.  The official age to be a ref is 13 but Gary would recommend 15.

	
	

	Publicity Director  
(Bryan)
	No report distributed.


	
	

	Old Business
	

	New Business
	Leon Othen/UK International:
Leon distributed a booklet highlighting the season’s positives and negatives, along with some recommendations for how to improve in the future. 

Gabe Izraelevitz:

Gabe came before the Board to discuss goal safety.  There was an issue at a Portland game (high school field) were the high winds toppled over the goal.  Parents had to hold the goals in place during the game.  He just wanted to bring the potential hazard to our attention.  Gary W. indicated that the USSF requires all portable goals to be anchored.  ET and VMP have lead weights.  Rye and Nevers are cement anchors.  Referees are instructed to check goals for games.  Coaches are to inspect goals for practices.  We also discussed padding the goals and the adverse effect it would have on the game.

Jason Race:

Discussed branding and need for service agreement if Jason is going to continue to make/sell sweatshirts.  The agreement would be to set a precedent for businesses/people making different logos now that we have a true logo established.

Jason is also an instructor of CPR and First Aid courses and discussed possibility of offering services to SWSC.  Jason will prepare a formal proposal.

Jason also discussed the possibility of a town-wide coaching certificate as all organization do background checks and all incur an expense.  SWSC’s expense, is built into the registration fees.


	SWSC Board Attendance/Name
	Title
	Attended

	Jay Mitchell
	President
	Yes

	Gene Jay
	Past President
	No

	Hugo DelRosso
	Treasurer
	No

	Lori Stewart
	Secretary
	No

	David Hodge
	Registrar
	Yes

	Gary Walker
	Referee Director
	Yes

	Sharon Parlapiano
	Equipment Director
	Yes

	Bryan Miller
	Publicity Director
	No

	Malay Chokshi
	Girls In-House Director
	Yes

	Kris Caroline
	Boy In-House Director
	Yes

	Gary Schoedler
	Boys Travel Director
	Yes 

	Bob Goldman
	Girls Travel Director
	Yes

	John Caldwell
	Field Director
	No

	SuEllen Cournoyer
	TOP Soccer
	Yes

	Leon Othen
	UK International
	Yes

	Jason Race
	Guest/Parent
	Yes

	Gabe Izraelevitz
	Guest/Parent
	Yes

	Responsible Person
	Assignment
	Date
	Comments

	SuEllen, Gary S., Leon
	Conversation with Sports World re: use of practice facility
	12/08
	

	Jay
	Send reminder email about survey
	
	Completed
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