January 16, 2018

Members in Attendance: Candice Rivait, Kelly Turner, Gary Zagar, Tammy Thompson, Mike
Kinnear, Mike O’Reilly, Krista Harwood, Mike Harwood, Chris Simpson, Ben Adams

Registration:

Registration for house league is up.

Rep / Girls are currently not up — Tammy to confirm with Katie for the girls and then to
open enrolment.

Banners are available.

December 2018 we should be live for the 2019 season

Prices to be held until February 20, 2018 and then prices will increase.

In person registration will happen late February 10" and March 3"

Early bird until February 19", February 20" costs go to base fee.

Agreed that there are no increases to base costs

Scheduling:

Tammy to contact the city of Hamilton — City not prepared to receive any requests.
Gary to follow up on the Mill grove diamonds

JR — Tues, Thur

SR - Mon, Wed

Rookie — Tues, Thurs

Mosquito — Mon, Wed

Pee — Mon, Thursday

Bantam — BOMBA

Midget - BOMBA

Financials:

NA

Sponsorship

Need plaques from Edge... Candice will follow up



Uniforms
e Email to go out to coaches for cost of uniforms and the date January 27"
e Candice to talk to Gary re: House Leaque

Equipment

e Will look at Home Run Sports for some equipment
City

e Confidence lights will be in by April

e netting

e |ooking in to portable toilets

Rep Director (previous COBA)

Convening Minor Rookie Ball for COBA

Schedule in by end of February

Meeting to happen with teams for uniform sizing January 27th at Corbetts
next meeting Monday February 5

[ ]
Player Development
e NA

ul
e Ump Fees — Suggestions to be reviewed next meeting
Rookie $30
Mosquito H- $30 Rep-$35 (house league after 5 plate games $35)
Peewee H - $35 Rep- $42
Bantam H - $45 Rep - $50
Midget H - $50 Rep- $70 (more detail to follow)
$5 more for Tournaments
Clinics late April level 1 & 2
Level 3 is online
No one under 13 new, current will be grandfathered

Website
e constitution updates
e updated contacts

House league
e Start May 14, 2018

Next Meeting
e Tuesday, February 6 7:30 @ Harry Howell



