Traveling Eagles
              Board Meeting Minutes
December 16, 2007
                           Niceville Police Station Meeting Room

                                                              6:30 PM
Subject: Executive Board Meeting
Members Present: Mike Wells, Don Collins, Karen Spencer, Dave Smith, Clay Elliott, Jason Connors, Joe Nedoroscik, Donna Courtney, Todd Pfaffenbichler, Kim Brooks, Mike McDorman
Members Absent: John Secord, Danny Engle, Jim Phillips
Guests: Keith Brooks, Walt Irvine, Brian Cromwell
Call to order – meeting called to order by Mike Wells at 6:32 PM

I. Brian Cromwell was presented as a potential Representative to the Board for the 8U team.  Don Collins made a motion in favor and Dave Smith seconded.  All were in favor.
II. Previous minutes: Joe Nedoroscik made a motion to waive the reading of previous minutes.  Don Collins seconded the motion.  None opposed.  Reading of previous minutes waived.

III. Guest Walt Irvine made a proposition to the Board that we consider a second 11U team.  Due to the high number of players trying out, and the smaller roster sizes, he felt we were potentially losing a number of players with developable talent.  Board concerns primarily centered around a few items: need for at least a 12 man roster—all from Niceville; quality coaches; and number of tournaments.  
Clay also wanted to be sure an evaluation of potential players would be done to ensure standard of organization.  Don agreed and added that our primary goal should be the growth of the organization.  To that end, Don made a motion that we add a second 11U team provided that a tryout is held, a min. roster of 12 players—all from Niceville—is able to be formed, and that the number of tournaments played would be determined by level of talent.  Joe Nedoroscik seconded the motion.  None opposed.  Tryout will be Jan. 5th and Walt will take care of notifying potentially interested players.  

IV. Mike Wells presented his formal proposal to the Board on the “Advisor” position.  First, he reminded the Board that this position would be created for the High School Baseball Coach to further integrate him into our program, providing for enhanced development and progression of baseball “The Eagle Way”.  Kevin Barry is interested.  They tentatively discussed a stipend of $250 per month/annually for approx. 6-8 hours of time per month (spread out over the active season which will really mean 12-15 hours in those months).  Those hours will consist of the following in terms of his contribution:

A. 1 time per month he will rotate through each of the times for evaluation and advice

B. He will offer “group” or “team” –driven workouts and lessons at a greatly reduced rate

C. Will lead additional coach’s clinics and player clinics and camps

Creation and approval for this position will be the first steps toward full integration and buy-in of the high school coach into our organization.  Initially, the agreement will be for one calendar year and doesn’t continue if it doesn’t work out.  Will also require an amendment to bylaws if approved.  Don Collins made a motion to approve the proposal for the “Advisor” position, including the allocation of funds and Clay Elliott seconded the motion.  All were in favor.  Mike Wells will take care of ironing out the details and provided the proposed amendment to by-laws to the Board.
V. Tryout summary: This was the largest number we have had at tryouts.  This is likely due to the elimination of a tryout fee which means this change had the desired effect of ensuring that anyone who wished to tryout could without financial considerations being a hindrance.  As a whole, Board consensus was that everyone was very comfortable with the process and how it worked in terms of objectivity, etc.  Primary lesson learned was that pre-registration would be required (NO “day of”) and that make-ups would ONLY be allowed for weather.  

VI. Spring Uniforms: Kim is going to find out what drop-dead date is for us to get uniform orders submitted in order to have them for first tournaments.  Kim will also meet with Mike Wells to learn about the bid process, etc. and come up with a plan for uniform ordering process to make it as smooth as possible.

VII. Discussion of Potential Spring Field/Practice Locations: 12U—Ruckel; 14U—Lewis; 8U and 9U at Twin Oaks; 10U, 11U, and 13U at Softball Complex.  Reminder that Softball Complex is first come-first serve on Sundays. 
VIII. Parent Meeting: Will be earlier this year…the 6th of January with two potential times of 3:30 and 5:30.  This meeting will be MANDATORY for at least one parent of each player to attend.  Presentation portion will only last about 45 minutes and then be opened up for questions.  

IX. November Financials: Gross Profit was $2785.00 and Expenses were $3340.30 for a net loss of $555.30.  Dave Smith made a motion to accept the financials as presented and Mike McDorman seconded the motion.  None opposed.  

X. 2008 Budget and Fundraising Buy-Out: No changes to budget from previous meetings.  Buyout firmed up:

A. Does not include golf tournament

B. Amounts: 8U…$300; 9U…$350; 10U…$400; 11U/12U…$500; 13U…$550; 14U…$600

C. Can be paid in installments—first installment due 2 weeks prior to 1st tournament (firm: Feb.23rd with ASP) and second installment due 2 weeks before 2nd tournament (likely Mar. 22nd and 23rd).  
It was emphasized that this would be purely optional and a personal choice and should not be grounds for any discrimination/incrimination.  Joe Nedoroscik made a motion to accept the framework for the buyout and Brian Cromwell seconded the motion.  All were in favor.  

XI. Mike Wells reminded Vice Presidents that Committee Assignments for 2008 due soon.

XII. In upcoming meeting, we will be firming up key dates for the 2008 Calendar.

XIII. Round-table discussion:  Don Collins– N/A, Joe Nedoroscik– N/A, Karen Spencer– N/A, Dave Smith– N/A, Clay Elliott—N/A, Jason Connors – N/A, Donna Courtney – N/A, Mike McDorman – N/A, Todd Pfaffenbichler – N/A, Kim Brooks – N/A, Brian Cromwell—N/A

XIV. Don Collins made a motion to adjourn and Joe Nedoroscik seconded the motion.  

Meeting was adjourned at 8:30 P.M.
