



Quakertown Youth Baseball Association
Board Meeting Minutes

Meeting Date: Monday, December 14, 2009
The following members were in attendance: Eric Johnson, John Kuprewicz, Gary Overholtzer, John Meyer, Kerry Anderson, Chip Friday, Claude Barnes, Jim Kusters, David Weinstein, Rich Baine and Byard Derr. 
Audience included: Clayton Molnar.
Eric Johnson called the meeting to order at 7:11PM
It was noted that the Moose Lodge donated a new flag for the league. 
Mr. Chuck Eichorn asked to address the board to request the placement of his son, Benjamin in the Pony division as opposed to the Colts in the spring. He explained that his son had a great time in Fall Ball and his son is ready to move on to kids pitching. He felt that his son would become disinterested in another year of machine pitch. The board normally does not entertain such a request, but the circumstances are a little different for Benjamin. Benjamin has already played (2) years at the Colt level, and board agreed that another year would not be beneficial for him. It was noted that there was an error made when Benjamin was first placed into the Colts division and last year should have been his first year at that level. The board felt this was more of a correction. It was motioned and agreed to let Benjamin play at the Pony level in the Spring. 
Review and acceptance of November 16, 2009 Minutes

Treasurers Report:

· The treasurer’s report was handed out and reviewed.
· It was noted that Waste Management wants to sponsor a team.
· It was asked if sponsors could be listed on the QYBA web-site, Gary said yes, is all set up.

· It was motioned and agreed to accept the treasurers repot. 
Committee Reports:
Snack Stand / John Meyer
· We received a quote to repair the damaged floor in the snack stand from MJR tile setters at $6,500. It was discussed that a drain and or a raised barrier would also have to be installed in front of the door to help prevent future floods. 
· It was also asked if the flood damage would be covered under our insurance policy.
· John got good price on a slightly used fryer at $1,100 (new would be $1,500). Clayton asked for a cut sheet so we can determine the correct amperage.

· It was asked if we should start tearing up the snack stand floor. John said no, just in case the project doesn’t get completed by opening day.
Registration & Web-Site guru / Gary Overholtzer
· Gary will post the walk-in registration dates, places and times. 
Pictures / Fundraising Andy Vivian 
· The Corby’s orders are scheduled for distribution on Saturday, April 17th from 8:30 to 11:00.

· It was discussed that a sponsor “booklet” will be handed out to all of the sponsors.

· A discount card fundraiser was discussed. The board thought it was too similar to the Panther football discount card and the Corby’s fundraiser has been very good to the league and is recognized as the QYBA fundraiser.
Fields and Buildings / Kerry Anderson, Clayton Molnar

· The batting cage still needs to be framed out for the stone floor; still to wet and now cold.
· The batting cage is done on the Colt field and the backstop was repaired, cost of $983.00

· Clayton asked if anyone had a sprayer, so the shed at Milford could be finished.

· The dugouts in Quakertown need to be painted in the spring.
· John Meyer is working on the logo that will go on the new scoreboard at the Pony field. 

Umpires / Kerry Andersen, Steve Delisle

· There will be an Umpire clinic on March 20th. 
Equipment / Pete Tobash, Dave Weinstein, Claude Barnes
· Claude and David are still cleaning the equipment from last season. With the wet season last year the equipment is very dirty.
· Claude asked if he could get a new lock for the equipment room. Clayton is going to work on it.

· Claude also asked if paddle gloves could be purchased. Eric thought, although they are a good training tool, they are a little pricy and feared they would get lost.  

· It was also discussed that it be mandatory that all kids wear a protective cup.
Player Development / Jim Kusters:
· There will be a coach’s clinic with “Pride of the Diamond” Tim Neiman on Saturday February 20th at the Milford Middle School cafeteria.
· Jim is working on a pitchers clinic to be hosted by John Plume.

· The “coaches’ corner” was updated on the web-site. Jim said there is a lot of great information there and suggested an e-mail be sent out to direct people to that area of the web-site.

· Jim asked what the board thinks of “coaches’ handbook” that was created last season. The board though it was a useful tool and that it should get continued updates. 

New Business:
· Eric went to a Quakertown school district baseball booster club meeting. There fundraising efforts are going to pay for a freshman coach this year. They asked if they could use the QYBA database to solicit fundraising activities, the board agreed.  
Adjournment
· The next meeting will be 7:00PM, January 18th. 
· Adjournment 9:50PM.
