



Quakertown Youth Baseball Association

Board Meeting Minutes

Meeting Date: Monday, November 16, 2009

The following members were in attendance: Eric Johnson, John Kuprewicz, Jeff Gray, Gary Overholtzer, Pete Tobash, Andy Vivian, John Meyer, Kerry Anderson, Chip Friday, Claude Barnes, David Weinstein, John Leva and Byard Derr. 

Audience included: Clayton Molnar.

Eric Johnson called the meeting to order at 7:10

The board voted the following new members to the board: Richard Baine Jr. 

Review and acceptance of Octobers 19, 2009 Minutes

Treasurers Report:

· The treasurer’s report was handed out and reviewed.
· The field conversion (50/70) is done and the contractor came in on budget and the fields look great.
· The Pony score board still needs to be purchased

· Pete settled our account with the dumpster company

· Budget items: a new fryer is needed for the snack stand, also the electric needs to be upgraded.

· Down to 20 unpaid Fall Ball parents.

· The damaged floor in the snack stand needs to be addressed from the flood damage. It was discussed to have “wet bed” put down and then have ceramic tile put down. Quotes to be obtained. The board also discussed the possibility of flood prevention. 

·  It was motioned and agreed to accept the treasurers repot. 

Committee Reports:

Snack Stand / John Meyer

· John thought it would be a good idea to change the locks on the snack stand. One of the locks has been damaged by vandals and many keys were handed out to parents who have left the league.
Registration & Web-Site guru / Gary Overholtzer

· Gary suggested using one form for registration for all divisions; everyone thought it was a good idea. 
· Eric discussed the set up of walk in registration at Schuylkill Valley Sports, Friendly’s and Dairy Queen. All of these locations have been had a good turn out and have been good sponsors to the QYBA.
· It was discussed to keep registration at the same rate (now 3rd year). With the troubled economy the board though keeping the rate the same as last year was particularly important.  
· Registration to open after Thanksgiving.
Pictures / Fundraising Andy Vivian 

· Andy contacted Whaland photo to set up the picture day for the T-ball division. 

· Andy ordered the brochures for Joe Corbi’s for 2010. Also we now have an account representative assigned to the QYBA, due to our sales volume.

· The reward for selling the most kits was discussed and every year it seems one or two kids sell a high number of kits and the whole team is rewarded. It was discussed to perhaps to put more “reward” to the individual who had the high sales.

Fields and Buildings / Kerry Anderson, Clayton Molnar


· A portable pitchers mound needs to be purchased for the Major and Minor field now that the pitching distances can be adjusted from 46 to 50 feet.

· The Major and Minor fields turned out really good the contractor did a good job.

· Thank you to the board members and coaches who came out to help do the preliminary sod removal. 

· The Milford fields look good the grass was cut, leaves were removed and someone fixed up the flower beds.

· The Shed at the Milford fields needs to be finished, Clayton will contact Tim Lopes.

· The batting cage still needs to be framed out for the stone floor; the lumber has been purchased and delivered.

Umpires / Kerry Andersen, Steve Delisle

· No report 
Equipment / Pete Tobash, Dave Weinstein, Claude Barnes

· There are some old uniforms that need to go. Eric agreed to give away any uniforms that are still in good shape and it is time to discard all the rest.

· It was agreed to get (2) extra shirts for the 2010 season and the coaches shirts will be 2-XL and 2-XXL.

· The equipment needs to clean and it was asked if someone had a pressures washer that could be borrowed.

· The pitching machine will be taken out of the equipment locker room and put in a shed because of the bulkiness and the room it takes up.

· In order to plan for 2010, it was discussed how many kids are expected. If there were 550 last year the board projects at least 600 for 2010.

· With the larger infield with the 50/70 conversion Eric OK’d the purchase of a pull behind rake for the Major and the Minor field.

· Claude ask if he could scrap the old score board from the Minor field, Eric agreed.

Player Development / Jim Kusters:

· Jim contacted Strayer to secure the gym for our tryouts in February.

New Business:

· Eric discussed the need for new rules for the 50/70 fields. The game is really going be different with the increased distance. The base runners will have an easier time of bases with the get out throw from home to second being almost 100 feet!

· Eric has obtained some the rules from area clubs that have converted their fields to the 50/70 that we can use as a reference.
· Parents have expressed their concern of 8 and 9 year olds playing with 11 and 12 year olds. It was discussed to have (3) divisions for Fall Ball 2010 instead of (2). As the league grows it will be a possibility, but with the turn out from this year there isn’t quite enough players. As the league grows Fall Ball could eventually treated like spring ball.  

Adjournment

· The next meeting will be 7:00PM, December 14th. 

· Adjournment 9:10PM.

