



Quakertown Youth Baseball Association
Board Meeting Minutes

Meeting Date: Monday, October 19, 2009
The following members were in attendance: Eric Johnson, John Kuprewicz, Jeff Gray, Gary Overholtzer, Pete Tobash, Jim Kusters, Heath Kisbaugh, Andy Vivian, John Meyer, Kerry Anderson, Chip Friday, Claude Barnes, David Weinstein, and Byard Derr. 
Audience included: Clayton Molnar.
Eric Johnson called the meeting to order at 7:10
The board voted the following new members to the board: Byard Derr, David Weinstein and John Leva.

Review and acceptance of September 21, 2009 Minutes

Treasurers Report:

· The treasurer’s report was handed out and reviewed.
· As for fall ball, there are 26 outstanding parents who have not paid.
· The second payment was made for Cooperstown 2010.

· It was confirmed that the 12U team for 2010 will be going to Cooperstown on 3rd week of July.
· The batting cage off the Major Field is still too wet to work on.
· There are funds allocated for a new score board at Pony field.

·  It was motioned and agreed to accept the treasurers repot. 
Committee Reports:
Snack Stand / John Meyer
· There is still some snack stand food from the season that need to be removed. 
Registration & Web-Site guru / Gary Overholtzer
· No report
Pictures / Andy Vivian 
· Another photographer has approached the league to take pictures in the spring. The board thought Whaland photo does a good job at a reasonable price so he will be the photographer for 2010.
Fields and Buildings / Kerry Anderson, Clayton Molnar

· Some of the lumber was purchased for the batting cage-but it is too wet to work on. 
· At the end of the fall ball season Clayton will shut of the water in the bathrooms and the drinking fountains.
· Ken from Q-Fence will put up some fencing on the Colt field for so kids can warm up there swings safely. 

· A repair man was in to service the ice machine.
· Tim Lopes painted the inside of the shed at Milford, but he had equipment problems before the second coat could be applied.
· Eric got an estimate from Anders Excavation for converting the Major and Minor filed to 50/70. The price came in at $2,550 plus dirt, which is about $25 / ton. It was motioned and agreed to accept the estimate.
· There is a scheduled work day on Saturday, November 7th in the morning to mark both fields for the contractor and move the pitching mound on the Major field. 
Umpires / Kerry Andersen, Steve Delisle

· No report 
Fundraising / Andy Vivian 
· No report.

Equipment / Pete Tobash, Dave Weinstein, Claude Barnes
· Now that fall ball has ended it is time to gather all the equipment to see what needs to be replaced.  
New Business:
· With the Quakertown Community School District budget short falls for baseball, there is not a freshman coach. It was discussed to perhaps have the QYBA help out in some manor. 

· It was mentioned that the QYBA will assist the booster club and to be involved in the whole baseball community. The board is going to reach out to the president of the Quakertown School District baseball booster club to see what we can do.
· Eric is going to get the draft of QYBA by laws out for review and discussion to the board.
· Important dates set for 2010:

· Opening day will be April 10th.
· Registration will be December 15th after January 23rd there will be a late fee of $10.00
· Major tryouts will be February 6th & 13th.
· Draft week will be February 22nd.

· Coaches’ clinic March 13th. 
· Umpire clinic March 20th & 27th.

Adjournment
· The next meeting will be 7:00PM, November 16th. 
· Adjournment 9:25PM.
