



Quakertown Youth Baseball Association
Board Meeting Minutes

Meeting Date: Monday, September 21, 2009
The following members were in attendance: Eric Johnson, John Kuprewicz, John Cornelius, Dan McDermott, Steve Delisle, Jeff Gray, Bruce Metz, Gary Overholtzer, Pete Tobash, Jim Kusters, Heath Kisbaugh, Andy Vivian, and John Meyer 
Audience included: Clayton Molnar.
Eric Johnson called the meeting to order at 7:45
Review and acceptance of July 27, 2009 Minutes

Treasurers Report:

· The treasurer’s report was handed out and reviewed.
· The first payment was made for Cooperstown 2010.

· The following weeks were requested to attend Cooperstown: 3rd week of July, 2nd week of July, 4th week of July.

· As for Fall Ball, 45 out of 168 kids have not paid-another reminder will go out.
· The electrician who did the work at Milford has been paid in full and because of his excessive charges he will be avoided for future projects.

·  It was motioned and agreed to accept the treasurers repot. 
Committee Reports:
Snack Stand / John Meyer
· The snack stand was very profitable this year. These funds will really help maintain the snack stand and update and replace some equipment.
· There was flood damage to the floor of the snack stand and many tiles need to be replaced before spring opening.
· Also, one of the fryers needs to be replaced in the snack stand - estimate is $1,300. In addition, the electric needs to up graded to support the new fryer.  
· There is extra inventory in the snack stand that needs to go, it will be offered at cost.
·  It was motioned and agreed. 
Registration & Web-Site guru / Gary Overholtzer
· No report
Pictures / Andy Vivian (absent)
· No report
Fields and Buildings / Clayton Molnar

· Clayton plans to work on the batting cage floor (at on the visitor side of the Major field), he asked Bruce to pick up some framing lumber. The borough agreed to put down a surface for the QYBA once the ground underneath is dry enough.
· Clayton cleaned up the shed at Milford it was very dirty. He suggested we paint the inside white and reside the outside. Also a refrigerator for food storage is planned. Electric service needs to be run into the shed.
· It was discussed to let the 12U travel team work the shed for Cooperstown fundraising.

· The board voted on allocating funds to paint, run electric and put new siding on the shed-it was motioned and agreed. 
· It was discussed to possibly move the old fryer into the shed.
Umpires / Dan McDermott, Steve Delisle

· New umpire equipment is needed. Some needs to be replaced due to age and some guards and pads are missing. 
Fundraising / Andy Vivian 
· No report.

Equipment / Safety Randall Pompei (absent)
· The Colt division needs a batting area to warm up. There isn’t a dedicated area to safely swing their bats. Clayton to contact the fence contractor who has done work for league.
New Business:
· Eric discussed the urgency to draft more board members to replace the long time members leaving. As of now we have 14 members for 2010, but Eric would like to see three more to bring the total to 17.

·  The Board interviewed Chip Friday and Kerry Anderson. The board thought both candidates have the right personality and demeanor for the board. Also considered was Brett Barnes and Claude Barnes All four were voted in.
· The board discussed QYBA joining the Cal Ripken organization. The board thought there were not enough benefits and the extra cost could not be justified. 
· The Quakertown Community School District has had some major budget short falls and many school sponsored sports, including baseball have been affected. 

· Due to the elimination of sports in school district, parents have organized there own fundraising events to keep the kids playing. The board thought they could help the fundraising efforts of the parents by posting the various events and ideas to raise money on the QYBA web site along with e-mails to the QYBA community. It was thought to limit it to the high school and junior high kids. It was motioned and agreed. 
· It was discussed to offer a scholarship program to give promising young baseball students $250 to $500 towards their college tuition. The board liked the idea of helping a student especially when there are many predominant players started with the QYBA. More details need to be discussed to set up the criteria to be used.
Adjournment
· The next meeting will be 7:00PM, October 19th. 
· Adjournment 9:50.
