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Quakertown Youth Baseball Association

Board Meeting Minutes

Meeting Date: Monday, February 15, 2010

The following members were in attendance: Eric Johnson, John Kuprewicz, Jeff Gray, John Meyer, Chip Friday, Claude Barnes, Steve Delisle, Jim Kusters, David Weinstein, Andy Vivian, Rich Baine and Byard Derr.  Audience included: Clayton Molnar.

Eric Johnson called the meeting to order at 7:10PM

Review and acceptance of January 18, 2010 Minutes

Treasurers Report:

· The treasurer’s report was handed out and reviewed.

· The new fryer was expensed

· Registration fees are coming in, total revenue to date $39,108! 

· It was motioned and agreed to accept the treasurer’s report.

Budget report was reviewed for 2010

· Clayton said to double the amount of dirt needed for the fields at Milford, more is needed then originally thought.

· As far as drying the fields it was mentioned that animal bedding worked better than diamond dirt. Clayton said they tried it years ago and it wasn't that effective. Due to the lower cost the members of the board thought we should try animal bedding again. 

· Clayton said the flag pole needs to be repaired before we put up the new flag-it is ready to fall over.

· The equipment order list was reviewed quantities are very conservative and the budget has come in slightly under last years at $12,374.63.

· It was motioned and agreed to accept the 2010 budget report.

Committee Reports:

Snack Stand / John Meyer

· The new fryer is the snack stand and needs to be wired, Clayton is working what is needed.

· The new sink is in the snack stand, and with slight modifications it will fit right in and be a great addition. Clayton suggested a commercial sprayer faucet be installed. 

· John said he has a staff of 11 committee members in place which should be sufficient for the season

· Clayton said he will install new locks on the snack stand before next meeting.

Registration & Web-Site guru / Gary Overholtzer 

· We are currently at 599 registrations! (548 last year)  The increase is across the board in all levels the board is excited about more families experiencing little league and QYBA. 

Pictures / Fundraising Andy Vivian 

· With all increase number of kids, Andy thought to break out the Colts on a separate day (T-ball to start April 24th, Machine pitch to start the April 17th)

· Andy will have another day for pictures possibly the 17th. 

· Eric had reviewed sponsor payments and found that some of them have not paid for last year and a few are slow to pay this year. Eric has started calling the sponsors to see if they still want to participate in the 2010 season. 
· The QYBA is looking for sponsors: John Meyer said he knows of some business’s who are interested in being a sponsor and said he will reach out to them.

· Andy contacted the Lehigh Valley Iron Pigs organization and got a group rate on some tickets. If we reward the individual players it is less expensive than the pizza parties we did last year. There is a field of dreams promo to let the kids stand out on the field with the players. One child gets to throw out the first pitch and their QYBA team names are announced. Andy said they require 25% to lock in the date (Mothers day-Sunday, May 9th). To qualify a child must sell 10 kits, additional tickets can be purchased at the discounted rate, based on last year’s numbers we need to purchase is 300 tickets (number of potential winners based on last year’s numbers)

· It was motioned and agreed to pre-purchase 300 tickets ($675).

Fields and Buildings / Kerry Anderson, Clayton Molnar


· Projects are on hold pending the weather

· Tim Lopes is waiting for warmer weather to paint the shed

Umpires / Kerry Andersen, Steve Delisle

· There will be an umpire clinic on March 20th from 1:00 to 3:00PM. It is important that the Major's coaches, as well as coaches who will umpire the Majors games attend the clinic. There are significant changes this year with the new 50/70 fields and new rules for base runners (8 foot lead) and pitchers. 

Equipment / Dave Weinstein, Claude Barnes 

· Claude said he put the order in for the equipment needed for the spring.

· Dave and Claude are currently putting together the equipment bags for ALL the teams. 

Player Development / Jim Kusters:

· Pitchers clinic will be on March 21 hosted by Jon Pallone (pitching coach: Emmaus High School and head coach for Quakertown Junior Legion) with two sessions. One session for 8 – 10 year olds and for 11 – 12 year olds. An e-mail blast will go out to the league soon and there are limited spots.  

Coordinators- Major' Steve Delisle

· The Major try outs were done on February 13th.  The February 6th try outs were snowed out. 

· Steve mentioned that he called the 12 year olds who didn't show at the try outs and found out that a few kids what to stay at the Minors level-so they didn't show up for the try outs.

· It was discussed that the Major Coaches get together on Sunday February 21st at 1PM to do the yearly blind draft.

· Steve discussed some of the rules changes for the Majors new 50/70. Balks are now enforced after 3 warnings per pitcher, all runners will advance. Leads are permitted at 8 foot (first and second base only?) and runner can leave once the pitcher releases the ball. Coaches are to mark an 8 foot lead before each game. A violation of the 8 foot lead will result in all runners to advance 1 base. 

· Eric had mentioned that the rules need to be, discussed, and finalized then posted before the start of the season. 

Coordinators- 


Minors and Colts

· The draft is tentatively scheduled for Wednesday Feb.24 at the Quakertown United Methodist Church.
Pony’s
· The draft is tentatively scheduled for, Tuesday Feb.23 at the Quakertown United Methodist Church


T-ball

· There is a shortage of T-balls coaches. Eric wants to send a notice out to the registrants to see who will step up.

New Business:

There will be Cooperstown fundraising meetings at 6pm before the regular board meetings. Participation is low. 

The league is searching for a dependable young person to line the fields in Quakertown after school. The ideal person is aged (13 or 14). 

The Monthly Board Meeting will be on April 5th due to opening day on April 10th.
Adjournment

· The next meeting will be 7:00PM, March 15th. 

· Adjournment 9:35PM.

