TO:             FCYFL Commissioners

FROM:       Mark D. Meana- Chairman

SUBJECT: FCYFL Bulletin- Participation Rule

DATE:        September 15, 

Distribute this bulletin to every head coach PRIOR to their game this weekend (9/18/09.

FCYFL Player Participation Rule
The Player Participation Rule was implemented by the FCYFL Board of Commissioners to ensure consistent playing time in the Anklebiter, Central, and National Divisions.  The American Division, FCYFL’s most competitive level, rosters players that should consistently accumulate a reasonable share of playing time throughout a game and the season.  The Club Commissioner is responsible to enforce playing time at the American Division level! The Club Commissioner should immediately correct American Division teams that choose Players and don’t play them a fair and reasonable amount of plays.   

In the past, traditional methods of monitoring playing time or depending on coaches to EQUALLY apply the same standard have failed.  Kids don’t play….they don’t return the following year.  Players cannot develop their football skills and agilities, learn the game, and have fun, when they sit the bench!  The wounds are long lasting when kids don’t play, they don’t return, the Club suffers, and more importantly, they don’t have fun!  

Since the implementation of the FCYFL Player Participation Rule the league has grown!  Each year, we have added more players and teams. Players are returning because they had fun and their football skills are developing.

The FCYFL Participation Rule is the strength and foundation of our League and the expectation for full compliance is the total responsibility of each coach, administrator, and Club Commissioner.  Each coach must know, understand, and apply, the participation rule as intended.  Any deviation will be dealt with severely with sanctions levied against the coaching staff and/or Club. Forfeiture of games, and/or monetary penalties, and elimination from playoff competition are a part of the process in trying to educate people on playing fair and developing young people into better football players. 

The mechanics of the basic rule are reasonably simple:

1) The maximum number of players you can have on a team at Anklebiters, Central, and National League teams is (24).  This collides with our existing rule published (22)………you can’t do 24 but 23 works, it’s the rulebook that is not consistent.
2) The offensive team MAY choose to play (12) kids while running their offense, using the (12th) player to shuttle plays into the offensive huddle, which is traditional. The coach can choose to shuttle plays on defense using (12) players, however, you cannot do both!  Should a coach elect to shuttle plays on offense or defense, then he is prevented from shuttling plays on the opposite side. This person must play throughout the entire game if that is the only position he will occupy. 
3) At the CHANGE of ANY possession, all the remaining players must enter the game and stay in until another legal change of possession takes place, i.e., interception, fumble, loss of downs.   

4) Special team plays defined as kickoffs, kickoff receive, extra points  attempts, extra point block, etc. are not counted as possessions for the purpose of the participation rule.

5) Substitutions are allowed, but for only those players that are going both ways!  This was a slight change from a few years ago which prevented ANY substitutions for 2-way players during the entire game, this was tried but it didn’t work out. 
6) No coach can deviate from the substitution pattern!  Not for “situations” like goal line stands, “jumbo” offenses, etc.  Basically, when the going gets tough, you can’t “beef” with other players substituting.  The spirit and intent of the rule is the guiding principle, kids need to play! 
7) If a player is on the roster, at the game in uniform, they must play if physically/mentally able! No club, administrator, or coach, can discipline a player by holding them out of a game, or any portion of a game, for any reason.  Excuse like missing practice, late for practice, conduct, etc., are issues to be dealt with between the coach, parent, and commissioner.      

8) The foundation of the rule is to have kids play regularly throughout the game.  Any deviation from the spirit and intent of this rule, as interpreted by FCYFL, will result in SEVERE penalties.  

9) If the Player is part of the team and is at the game, then he must play!     
10) FCYFL expects all coaches and commissioners to monitor this rule for compliance and bring it the immediate attention of all concerned when violate.     

Every Organization has been briefed on the importance of complying with this rule month after month in our meetings.  At this point, no excuse is acceptable, it’s against the rules.  The teams that knew the rule, practiced the rule, and integrated all components of the rule into their coaching, have no problem with compliance.  Violators will suffer the consequences. 

   PLAY the KIDS

     PROPERLY!         

