Your Expectations of the Coach
And

The Coach’s Expectations of You!

From the book: “The Encyclopedia of SPORTS PARENTING, by Dan Doyle

“Blessed is he who expects nothing, for he shall never be disappointed.”

English Poet, Alexander Pope

Mr. Pope’s view notwithstanding, a sports parent should have basic expectations of the coach, and the coach should have basic expectations of the parent. Expectations on both sides may vary depending upon a child’s age and level of competition.

What to Expect from a Youth League Coach

1. Exemplary conduct, which includes:

· Teaching without screaming or bullying.

· Exercising self-restraint and tactfulness with all persons involved in or watching the game.

2. A genuine interest in the welfare of children, and a desire to make the team experience worthwhile.

3. The head coach, though not necessarily the assistant coach should have a basic, but not necessarily a textbook knowledge of the sport. Remember, this is a volunteer.

4. The head coach and the assistant coach should learn how to teach the core fundamentals of the sport and possess a willingness to learn more about the sport. Since effort is a bedrock principle of sport, you should expect it of the youth league coach just as the coach should expect it of your child.

5. Fun, purposeful practice sessions which include positive reinforcement and a block of time devoted to fundamentals.

6. Good sportsmanship. If sports are to reach its potential as a positive force in society, it follows that a youth league coach should be committed to good sportsmanship and fair play.

7. A clear set of team rules and consequences, emphasizing no bullying, on or off the field.

8. Fairness toward all players. Remember, on the matter of playing time, what is fair in an equal time recreation league may not be what is fair on a highly competitive travel team.

9. A team first philosophy that teaches:
· The good of the team supersedes the desires of the individual.

· Treat everyone with respect, including other players with whom your athlete has little in common.

10. A reasonable approach to scheduling practices, team meetings, and games – one that is consistent and planned well in advance.

11. Injuries/safety: The coach and the league should have a well—defined policy for dealing with injuries, which should include each parent submitting a medical form that details the child’s medical background and parent and physician contact numbers. It is unreasonable to expect a trainer to be present at every game due to costs. Medical forms, well-stocked first aid kits (have an athletic trainer recommend what should be in the kit), and readily accessible phones to call 911 should be available. It is also a wise league policy to require CPR and first aid training for coaches.

12. A team roster with names, addresses, phone numbers, email addresses and a notification system for schedule changes.

What to hope for from a Youth League Coach

1. A more than basic knowledge of the sport, including real proficiency in teaching the fundamentals of the sport.

2. Someone who cares enough to discipline the child when appropriate. In other words, if Johnny cusses out the umpire and the coach benches him, you should be grateful that the coach cares enough about Johnny to take appropriate action. Remember, it is often easier to look the other way than to do what is right for the child.

3. A rapport with players that transcends the games.

4. The knowledge and willingness to tell the child and parents what the child needs to do to improve. This input should include suggested drills which make it easier for Dad and or Mom to say, “let’s go out to the field to work on what coach has recommended.”

5. Someone who will take the teachable moment from a win or loss and transform it into a valuable life lesson.

6. Someone who exudes a love of the sport and thus helps your child learn to love the sport.

7. A coach who treats your child the way he wants his own child to be treated. 

8. A sense of humor.

“The 90% Parent”

“But enough about me, let’s talk about you. What do you think of me?!”

--Ed Koch

Most parents understand that their child is one of many attending camp or playing on a team, and their expectations for time and attention are tailored appropriately. However, there are other parents, particularly those of young children, who are extreme in their demands. I call them “90% parents,” because they demand a disproportionate amount of the coach’s, camp counselors or teacher’s time and attention for themselves and their child.

There are likely to be three unfortunate results from the behavior of “90 per centers.”

1. Humiliation – children of “90 per centers” may be embarrassed by the attention seeking, micro-managing behavior of their parents.

2. Intrusive parenting prevents a child from learning to deal with team/camp issues, and the child fails to become self reliant.

3. Other parents, coaches and teammates often resent the demands of “90 per centers.” Children of “90 per centers” may even experience backlash.

Whether your child is on a team or in camp, your expectations need to be fair and considerate of the needs of the other players, parents, coaches and counselors.

What the Youth League Coach

Should Expect from Parents
1.  Realistic, open-minded expectations for their child and team.

2. Not to expect one’s child to always start or be the star.

3. Your effort to assure your child’s on-time participation in all practices and games.

4. Your exemplary conduct toward all parties involved in your child’s sport.

5. Advance notice when your child must miss a practice or game, unless due to sudden illness or emergency.

6. Your commitment to the team concept.

7. Your assistance with volunteer tasks such as drinks and snacks.

8. A hands-off attitude toward your child’s playing time, position and team strategy.

9. Your commitment not to “hover” over your child during games or practices.

Signing up for a “NO CUT” Youth League

When you register your child for a “no cut” youth league, you need to be aware of the following points:
1. Fully enrolled with waiting lists. Many “no cut” youth leagues have a maximum number of youngsters they can accommodate, and a registration deadline. This is not an arbitrary arrangement. It is based on available space, and suitable amount of time to place players on teams, assign coaches, and send out the notifications, and start the season on time. You need to:

· Take the responsibility to research the registration deadlines, rather than expect that the information will simply come your way.

· Understand that missing the deadline may put your child on a waiting list, and accept your responsibility for being late.

2. Roster Size. Most team sports have determined optimal roster sizes. In setting team sizes, league officials are aware that too many players may negatively affect the playing time and teaching environment for all participants, including your child.

3. Adding Teams for Late Registrants. This may seem like a viable alternative to you, but remember this involves the need for additional practice and game space, uniforms, equipment, coaches, referees and schedule changes.

4. Two Suggestions!

· Volunteer your time, for this will probably ensure your child’s place on a team.

· Mark your calendar to contact the league officials or local recreation office to learn the application procedure and deadline. Most leagues need at least two or three months to get organized.

Although many leagues use town facilities, your child’s participation is not a birthright, but a privilege. Most administrators are trying to include as many players as conditions permit. Work with them!

What to Expect from a High School or College Coach

Here are additional expectations fro coaches at this level:
1. Professional behavior.

2. A commitment to good conduct, good sportsmanship and the principles of honorable competition both on and off the field.

3. A clear expectation to all team members of the negative ramifications for the athlete, team, school and family whenever a team member misbehaves.

4. A strong knowledge of the sport, which encompasses expertise in X’s and O’s, scouting and breaking down films.

5. A clear policy of no drug or alcohol use, including precise information addressing the physical and psychological consequences and team penalties for use of such substances.

6. A desire to learn more; the best coaches I know are always trying to learn.

7. A truly supportive position regarding academic requirements, especially leading up to and during exams.

8. A commitment never to risk an athlete’s health or to play an injured youngster who is not medically cleared by a sports medicine expert.

9. Relationships with highly qualified sports medicine physicians and rehabilitation specialists.

10. A commitment to develop a team-first attitude.

11. A high school coach, who assists with college counseling, is willing to contact college coaches and offers sound advice on non-school play, including AAU/Club and travel teams.

12. A college coach who assists with job recommendations-both summer and career.

13. A college coach whose program graduates a high percentage of its players.
What to Hope for From a High School or College Coach

1. A coach who truly values and regularly monitors the education of the players.

2. An experienced, enthusiastic and respected coach or an enthusiastic young coach with superior knowledge of the sport.

3. A coach who maintains regular contact with players after graduation.

4. A coach who is well-read and who enjoys conversing with players about non-sports issues.

5. A program whose former players take an interest in the present players, visit, and sometimes mentor undergraduates.

6. A high school coach with excellent college contacts for those players who wish to pursue college sports.
7. A college coach who not only writes recommendations but assists players in the job market through contacts with alumni or other professionals.

8. A coach who assigns readings and tests athletes on the facts and consequences of using recreational drugs, performance enhancing drugs, and alcohol.

9. A coach your young athlete considers to be an invaluable mentor.

What High School and College Coaches 
Should Expect From Parents

1. Those previously listed expectations of youth league coaches which remain relevant at the high school and college level.

2. An understanding that some of the most important lessons derived from the high school and college varsity athletic experience will be from losses and other disappointments.

3. Your “hands off” relationship on issues of playing time, positions and strategy.

Playing for “The Taskmaster”

Any period during which a youngster plays for a “taskmaster” coach may not be one of complete harmony. An effective coach demands much from athletes and stretches them beyond their comfort zone. At times, this may be stressful for both you and your young athlete, but a coach who cares enough to enforce the rules can make this “coming of age process” a valuable growth experience for a high school or college athlete.

The Influence of Winning and Losing

On Coach-Player Relationships

Like it or not, the relationship between athletes and coaches is often influenced by winning and losing. Over the years, it has been interesting to observe teams whose players demonstrated greatly differing reactions to the same coach, based upon the success or failure of the team. A successful team exalts the coach while a losing team often blames the coach for its failure. Same coach, same system, dramatically different reactions! Look beyond winning and losing and consider whether the coach fosters effort, teamwork, integrity and grace in both victory and defeat.
A Legend’s Message
Several years ago, I joined 29 other individuals at a two-day “think tank” in Arizona to discuss the state of sports in America. It was an eclectic group of sports enthusiasts, ranging from actor Tom Selleck to broadcaster Bob Costas. During the two-day gathering, I had the good fortune of conversing with the oldest and wisest participant. When our discussion turned to the impact of the firm and fair coach in a young person’s life, the revered sage leaned forward and made the following comment: “If a parent expects perfection in their child’s coach, the parent – and the child – are sure to be disappointed, because no coach is perfect. If you contact every man who played for me or the parents of those men who played for me – I’m certain that most would say good things about me and their overall experience in our program. Yet a few would say just the opposite, and the same is true with every coach who has done it for any length of time.”

The bearer of this message was John Wooden.
An Interesting Survey Result

As you reflect on the strengths and shortcomings of your child’s coach, consider how surveyed high school and college coaches responded to our question: “Of all the educators who have entered your life since kindergarten, has a coach been one of the most important to you?”

· Ninety-four per cent of the high school athletes surveyed responded yes.

· Ninety-four per cent of the college athletes surveyed responded yes.

It is common for athletes to look back at a coach as the educator who most profoundly influenced their lives.

The Principled Coach

A staple of sport

The four-square coach

Who reaches a child

With an honest approach.

Her guiding reproof

So quick to convey

“My job is to keep you 

From going astray.”

His nuggets of wisdom

You never outgrow

He journeys to milieus

Even parents can’t go.

Her lessons in life

Add might to the soul

Ennobling young lives

Their unparalleled role.
