
EPBA BOARD MEETING MINUTES 

May 4, 2014 

 

President Steve Rutledge called the EPBA Board meeting to order on May 4, 2014 at 

7:00 PM.  In attendance were 14 board members (Steve Rutledge, Scott Soderberg, Sarah 

Phillips, Paul Samanant, Charlie Becker, Kurt Elyea-Wheeler, Sue Fuller, Lisa Ellis, Joe 

Blauert, Jeff Graen, Ann Martinka, Mark Sperr, Jim DeMets, and Dale Young), 7 

associate board members (Andrew Phillips, Pat Kohls, Todd Nicklaus, Todd Phillips, 

John Redmond, Tom Paul, and Nate Springer), and 8 guests.  

 

OFFICER REPORTS 

 

President: Steve Rutledge   

- All 12 of the seniors who applied for the Kevin Szarzynski Memorial college 

scholarship received awards in varying amounts.  The applicants were 

outstanding and very deserving of the scholarships.  The awards will be 

presented on 5/15/14 at EPHS Scholarship Night.  The Szarzynskis and the 

EPBA wish all 12 recipients the very best as they embark on their post-high 

school education!!! 

  

VP Community League Division: Kurt Elyea-Wheeler 

 -The league schedules are loaded, and Kurt is trying to coordinate with pictures. 

 -Forest Hills East field needs work on the lips and depressions. 

   

VP Travel Division: Charlie Becker 

-15 year-old, Junior Legion, Senior Babe, and Legion tryouts were today.  A 

second Senior Babe team is under consideration. 

  

Secretary: Scott Soderberg 
 -Scott presented the April 2014 minutes.  Ann made a motion to approve, Jeff 2nd.  

Approved. 

    

Treasurer: Mark Sperr 

-Nothing to report. 

 

COMMITTEE REPORTS  

 

Communications: Ann Martinka 

-Nothing to report. 

 

 Education/Winter Clinics: Chris Wetmore 

 -Not present. 

  

Equipment: Jeff Graen 

 -All bags are out. 

-3 L-screens were purchased. 



  

Field Scheduling: Joe Blauert 

 -Nothing to report. 

  

Field Maintenance: Jim DeMets 

 -Some of the field crew will start next week; the rest will arrive later. 

 -We have taken possession of the used truck recently purchased. 

 -We are exploring the next steps for a maintenance garage with the City. 

  

Fundraising: Dale Young 

 -Thanks to all that helped at the Pancake Breakfast—we had 953 attendees! 

 -Dale has obtained a new sponsor, Baseball 365. 

  

Legion: Scott Hackett 

-Not present. 

  

Miller Building/Concessions: Scott Soderberg 

 -The new commercial fridge and freezer were purchased and are in place. 

 -Janice has changed food/beverage vendors, and it is working out very well. 

 

 Registration/Pictures: Susan Fuller 
 -Registration stayed flat for this year, at 1385.  Susan indicated that other youth 

sports were fighting declining numbers as well. 

  

Tournaments: Lisa Ellis 

 -Not present at time of presentation.  Steve discussed tournament preparations. 

 

Umpires: Paul Samanant 

 -Paul went through all of the Knaack boxes inventorying umpire equipment. 

 -Umpires are all scheduled, and Paul is trying to even out the number of games 

assigned. 

 -Rob Wassenaar put on his pitching clinic.  Thank you Rob!!! 

  

Uniforms: Sarah Phillips 

 -Uniforms for 10-14s are distributed; will hand out 15 and up soon. 

  

Old Business: 

 -None. 

  

 New Business: 

 -The majority of this meeting was devoted to discussion of ideas to help increase 

the number of volunteers in the EPBA, particularly on the Community League side. 

Some of the suggestions were: 

 -Put job descriptions for each position on the website, so potential volunteers can 

access the information without the need to come to meetings or find out on their own 

what is involved with volunteering. 



 -Hold mixers where coaches and potential volunteers can interact and learn about 

the EPBA and current baseball issues/needs. 

 -Have board members attend games to meet with parents and discuss EPBA 

issues and volunteer needs. 

 

Kurt gave a presentation regarding a proposed new division of labor with in the 

Community League, so that one person (the VP of Community) would not have to 

perform all the required duties.  The amount of effort necessary to properly run the 

division has increased to the point where one person cannot handle the entire workload.  

The proposal included: 

 -Dividing the position into Senior and Junior Divisions, run by separate 

individuals, with the Senior position being a Board Member. 

 -The Rookie League duties would be incorporated into the Junior Division. 

 

Further discussion was had regarding improving coaches’ education.  All agreed that 

making practices useful and interesting is a primary goal of the EPBA, and is extremely 

important in not only developing players’ skills, but in keeping them interested in the 

game of baseball for years to come.  Some suggestion made were: 

 -Tailor the coaching clinics to specific age groups of teams, as opposed to having 

clinic that covers multiple levels. 

 -Have older ballplayers come participate in practices. 

 -Improve the coaching resources on the website, and have experienced 

coaches/mentors available to answer questions on an ongoing basis. 

 -Produce a 3-ring binder type coach’s handbook/best practices manual, covering 

everything from A-Z concerning procedures, equipment, etc. 

 

Finally, some general ideas were discussed, including: 

 -Having separate boards of directors for Travel and Community baseball. 

 -Making Rookie League free on an ongoing basis. 

  

  

 

Adjournment: 
 -Scott moved to adjourn.  Sue 2nd.  Meeting adjourned at 8:30 p.m. 

 

 

***NEXT MEETING***THE NEXT MEETING WILL BE HELD ON 

Sunday, September 14, 2014 in the EP Community Center Cambria Room; 6:00 PM 

Divisional meetings, 6:30 PM Full Board meeting. 

 

 

 

 

 

 


