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Bowie Hockey Club Board of Directors Meeting

September 2009 Minutes

Present: Tom Donahoe,  Carl Ousler , Kurk Hess, Sue Pisani , Carl Oursler, Bill Scmidt, , Randy Richardson ,  Dawn Williams, Kathy Martin, Jennifer Gillissen, Phil Paquin, Bill Lopez,
Absent:  Brian Field, Dave Brown  
Guests: Dean Melanson – U16 AA Head Coach
Call to Order:  7:07 PM  09.10.09
Reading of May Minutes:  
Board Member Reports:

1. Vice President of Travel: 
·    Version 11 of CBHL matrix out/ last of  placement games done.

·     CBHL final declarations on September 21st, Schedulers Mtg. Oct. 3rd
· CBHL league score sheets have been issued to teams
· 2009/10 USA hockey rule books now avail.,CBHL reg. fee 375 per team
2. Vice President of Recreation and Instruction 

· Rec. Bamtams have 22 currently, may move players up/down based on reg. Rec. league allows with pre approval. Will up dtae in Oct.
· Has list of coaches for approval by board tonight
3.  Vice President of Finance (reported on by  President in his absence)
· Distributed August  finance report .Review of income and expenses. 
· 70% of registrations are in. Need to verify all ice contract values for season to date.
4. Secretary -   

1. Minutes of August meeting issued for approval.
2. Will be scheduling a meeting with house team mgrs. For Mid Oct. 
5. Treasurer/Director of Membership -   

· Registration on going . 
· 70% of reg. are in and collected 
6. Director of Sponsorships 

· Golf tournament date secured and info posted on line, 1 sponsor in. After discussion and based on time/ date/ current economic climate and conflict with several other local tournaments, we will defer the tournament to either spring or more likely next fall.
7. Director of Special Events –
· Open house: need more silent auction items, this helps support instructional program, need some gifts (small) for coaches game, looking for a shoa ref. to speak to players, parents coaches, 

· Table discussion of sponsorship for discussion in Oct. 
· MLK/Pres. Day link to ETeamz site and others.  WS Taylor has us up on their site. 

· Tournament fee will be set at 850 & 895 for this year .
8.  Head Coach – 

· WS Talyor has some error info needs correcting..
· Watched each team at Aston, most looked good for 1st outing. 

· Need to confirm that all coach backgrounds are done and current.  
             9. Scheduler – 

· No report, Per Schmidt/Alfaro, schedules are 70 % completed. 
            10. Equipment Manager – (Martin / Williams on Brown’s behalf)
· Have asked Corp. sports for apparel recommendations
· Need the additional qty for hoodies and game socks.

· Rec. Jersey order form to go on website if possible, all Travels in except U-18’s
· 1 goal only 4 complete sets remain of 10- 3 are check out / equip room is organized

             11. Webmaster – 

· Coaches access to place status is set.
                12.  President – 
· A thank you to all Members and families who participated at Aston, well done. Only a few very minor issues while there and none was a big deal. U182 played in AA div. too.

·  Wolf goal tending program for BHC being considered, cost roughly 900 per month, each teams goalies would get 1/2hr. 2x per month, plus group session with no more than 4:1 ratio may also be done. More info when finaled. Currently planning for Oct. Nov. Dec. and then review.
Old Business

· Supplementals: U-18 #2, Sqt. #2 still looking for players, and Pw 2 has picked up 2 players. 
New Business 
· Presentation /Discussion/ Q&A with Dean.  By Mike Alfaro/ Kurk Hess/ Bill Schmidt :

        Dean Melanson – Discussion and presentation of Director of Hockey position.

· Director of Hockey operations will be in charge of development of  creation of master coaching plan, coach and player development program, monitoring of  coaching progress w/ teams.

· Would work with each team on and/or off ice on a regular basis to insure “best practices are being used to maximize the players skill development.

· Work with coaches and assistants on an ongoing basis to develop there skills, knowledge and help develop practice plans, recommend drills and guide the coaching process. 

· Develop and teach coaches an age appropriate off ice conditioning and teaching plan.

· Develop an coaching the coaches program to include regular meeting , work with the head coach of the club to insure quality control and progree of skills and knowledge development in players.

· Use the USA hockey coaches guideliens as the framework for overall plan. Will ensure resources are available for Affiliate in print/ online for coaches. 

· Will do all of the above at both the travel and recreational levels and insure level appropriate material etc. are available/ being used.

· Create a master plan for how players move thru the coaching levels that includes a skills mastery  goal for each age level and a metric to evaluate. 
· Discussions have been had on an ongoing basis and the club needs to determine if this is the path to pursue. The initial cost has yet to be determined, but would be scaled over this season and then increase to full amount as we begin the new season. 

·  The calendar for the contract would coincide with the start of tryouts and run thru the cycle to the next season tryouts. Initially this position will be a 1 year renewable contract. 

· Costs can be reviewed and fees revised in the coming season based on Goalie training, Director position and any other value added programs the club brings to the benefit of the players/ members

· Motion: Hess:- To proceed with the full development of the Directror of hockey position on a progressive level with target of a 2009 agreement in place  for remainder of 2009-2010 season and 1 year renewable extension for 2010-2011 season. 2nd Pisani . V= Unanimous – passed 

· Motion: Coaches /  Asst. coaches: Alfaro to accept as noted 2nd Pisani 

       As noted: - Sqt rec. – Liscavio , Lundquist, Hansen / Peewee rec – Travis Long/ Dave Price 

Bantam rec. – Mike and Chris Eller, Midget Lite:- Eric larson / Lozupone    V=Unanimous- passed                            

· Motion: = Hess: Golf Tourney: Table golf tourney until fall 2010. 2nd Alfaro V=Unanimous - passed
· Motion: Hess: set tourney fees at 850-895 for Pres day.  2nd Pisani   V= Unanimous - passed
· Motion: Schmidt: MLK tourney fees at 675-750  2nd Hess  V= Unanimous – passed
· Motion: Hess: Table further DRB discussion and Bylaws review unit a later session 2nd Richardson – V Unanimous - Passed

Tabled for October meeting discussion:         

· Discipline review board 
· Review of by-laws

Executive session
Motion to adjourn : Alfaro – 2nd Hess – V= Unanimous.
Meeting Adjourned: 8:25 PM

Note:  The next Bowie Hockey Club Board of Directors meeting will be held on October 8th, 2009 at 7:00 PM in the meeting room at the Bowie Ice Arena. Agenda Items should be sent by October 8th, 2009 12PM EST. to Kurk Hess at  kurk.hess@yahoo.com
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