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PURPOSE
At Robinson Crew, we are committed to creating a safe and positive training environment for all
participants. This document discusses the requirements for implementing our Safesport policy. These
requirements are in addition to those required for coaches and for volunteers under Fairfax County Public
Schools, (FCPS)) policies and regulations.
As part of this commitment, and In conjunction and with the help of the United States Olympic Committee
and US Rowing, and in compliance with our membership in US Rowing, the Robinson Crew Booster Club,
(RCBC), has adopted the following Safe Sport policies as they relate specifically to RCBA run activities. Such
activities include sanctioned and owned events and any training, competitions and all RCBC activities
associated with the events.
Rowing is a life-long activity, where our athletes engage to have fun and spend time with friends. Rowing
also encourages a healthy lifestyle, builds self-confidence. Our athletes often do better “off the water” than
those who do not participate in rowing. They learn goal-setting, teamwork and time management skills.
Athletes are less likely to use cigarettes, drugs and alcohol; they have higher grades and higher graduation
rates and are more likely to attend college.
Unfortunately, the sport can also be a high-risk environment for misconduct, including child physical and
sexual abuse. Here, we identify six primary types of misconduct:







Bullying
Harassment
Hazing
Emotional Misconduct
Physical Misconduct
Sexual Misconduct, including Child Sexual Abuse

All forms of misconduct are intolerable and in direct conflict with the Olympic ideals and those of US
Rowing and Robinson Crew Booster Club (RCBC) and Fairfax County Public School (FCPS) policies. On these
six points, we have a zero tolerance policy for the coaches, athletes, crew booster officers, parent
boosters and any outside vendor/contractors hired by RCBC to assist the team. RCBC expects everyone,
to conduct themselves in the highest standard, being supportive, positive and exclusive to all those
involved within and outside of Robinson Crew.
Misconduct may damage an athlete’s psychological well-being; athletes who have been mistreated
experience social embarrassment, emotional turmoil, psychological scars, a loss of self-esteem and negative
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impacts on family, friends and the sport. Misconduct often hurts an athlete’s competitive performance and
may cause him or her to drop out of rowing entirely.
DEFINITIONS:
Prohibited Conduct
The definitions of prohibited conducts below reflect portions of the definitions set forth in the US Rowing
Safesport Policy. The full definitions in the US Rowing policy as well as any FCPS definitions of misconduct
must be understood by all Robinson Crew Adult Volunteers staff and athletes.
Misconduct - Conduct which results in harm, the potential for harm or the imminent threat of harm. Age is
irrelevant to misconduct. There are six primary types of misconduct in sport: emotional, physical and sexual
misconduct, bullying, harassment and hazing.
Bullying - Bullying is an intentional, persistent and repeated pattern of committing or willfully tolerating
physical and non-physical behavior that is intended, or has the reasonable potential, to cause fear,
humiliation or physical harm in an attempt to socially exclude, diminish or isolate the targeted athlete(s) as a
condition of membership. It includes any act or conduct described as bullying under federal or state law.
Harassment - Harassment is a repeated pattern of physical and/or non-physical behavior intended to cause
fear, humiliation or annoyance, offend or degrade, create a hostile environment; or reflect discriminatory
bias in an attempt to establish dominance, superiority or power over an individual athlete or group based on
gender, race, ethnicity, culture, religion, sexual orientation, gender expression or mental or physical
disability. It includes any act or conduct described as harassment under federal or state law.
Hazing - Hazing involves coercing, requiring, forcing or willfully tolerating any humiliating, unwelcome or
dangerous activity that serves as a condition for joining a group or being socially accepted by a group’s
members. It includes any act or conduct described as hazing under federal or state law. Activities that fit the
definition of hazing are considered to be hazing regardless of an athlete’s willingness to cooperate or
participate.
Emotional Misconduct - Emotional misconduct involves a pattern of deliberate, non-contact behavior that
has the potential to cause emotional or psychological harm to an athlete. Non-contact behavior includes
verbal and physical acts, as well as actions that deny attention or support. It also includes any act or conduct
(e.g., child abuse and child neglect) described as emotional abuse or misconduct under federal or state law.
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Physical Misconduct - Physical misconduct involves contact or non-contact behavior that can cause physical
harm to an athlete or other sport participants. It also includes any act or conduct described as physical abuse
or misconduct under federal or state law (e.g., child abuse, child neglect and assault).
Sexual Misconduct, including Child Sexual Abuse - Sexual misconduct involves any touching or non-touching
sexual interaction that is nonconsensual or forced, coerced or manipulated, or perpetrated in an aggressive,
harassing, exploitative or threatening manner. It also includes any sexual interaction between an athlete and
an individual with evaluative, direct or indirect authority. Last, any act or conduct described as sexual abuse
or misconduct under federal or state law (e.g., sexual abuse, sexual exploitation, rape) qualifies as sexual
misconduct.
Please reference the Safesport website http://safesport.org for further explanation of the above forms of
misconduct and specific examples and the FCPS policies located in the Appendix.
RCBC publishes this handbook as a resource to guide the development, implementation and internal review
of effective athlete safety and misconduct prevention strategies for all rowing activities in the Robinson
Crew program.
Application
This policy shall apply to every volunteer, athlete, parent or other person attending a practice, study hall,
competition, or other event directly associated with Robinson Crew, or acting in an official capacity for
Robinson Crew. The adult and youth members of Robinson Crew work as a team to ensure that we practice
and compete in an environment of fairness and proper treatment for all.
Participation with Robinson Crew
Safesport participation by Robinson Crew requires both adults and students meet minimum requirements in
this SAFESPORT policy.
Adults
Adult Volunteers (and as further described in FCPS volunteer policy below) include coaches and anyone with
a position of authority over, having frequent contact with the athletes, or acting in a limited capacity that
engenders authority. Pursuant to FCPC regulations, Any volunteer listed in the Virginia Sex Offender
Registry or convicted of any offense relating to children will not be permitted to volunteer. Adult
volunteers may require complete background checks through FCPS, or in certain cases, by RCBC. FCPS will
process all checks on coaches and study hall parents (teachers) and most volunteers when required. When
and if RCBC has such responsibility, the appropriate check should be completed and proof of completion
submitted to the Booster Club President before the individual assumes any role of authority/responsibility
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related to the students. RCBC believes this meets the requirement for criminal background checks by US
Rowing.

Athletes
Athletes are any members of Robinson Crew over whom authority is exercised. All athlete participants with
Robinson Crew are FCPS , (Robinson Secondary High School) students. At the beginning of each academic
school year, all FCPS students and their parents must review and agree to Student Responsibilities and
Rights, Grade K-12. These requirements specifically articulate policies prohibiting harassment, hazing and
bullying. Furthermore, all athletes who participate in the Robinson Crew program must first agree to adhere
to FCPS Participation Policy in Extracurricular Activities and Athletic Programs which among other
requirements forbids “harassment and hazing” and other forms of misconduct.
Fairfax County Public School Policies
Robinson Crew is very fortunate to be part of, and to receive designation as a club sport in Fairfax County
Public Schools under its Athletic Activities. In this regard, Fairfax County Public Schools, (FCPS) maintains
policies and regulations regarding the designated misconducts and, as such, said policies may be deemed
controlling with regard to RCBC. RCBC believe these policies meet the requirement for RCBC to maintain
policies against the six primary misconducts as required by US Rowing. (For a detailed explanation of
FCPS policies and requirements therein, please see Appendix) These policies are incorporated herein as part
of the RCBC Safesport policy.

Section 1:

TRAINING AND EDUCATION

Our policies and procedures are in addition to any and all requirements of the Fairfax County Public Schools,
which among other things; require staff members and/or volunteers to report abuse, misconduct and
violations of the conduct as designated in this Safesport Safety Handbook. To do so, staff members and/or
volunteers must have an understanding of each of the misconducts and the policy that RCBC has developed
to supplement all reporting requirements.
Annual Volunteers Training
Each year before the beginning of a new season, the adult volunteers of Robinson Crew will:
A.

Review this policy and confirm /provide the supporting documents:
1) FCPS Participation Policy in Extracurricular Activities and Athletic Programs
2) Fairfax County Student Responsibilities and Rights, Grade K-12.
3) USRowing Internal Policies and Participant Safety Handbook (Sections 3-5),
B. (Encourage) Complete the SafeSport online training course and submit certificates to the RCBC
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C.

D.

Board,
Gather all the adult volunteers together for a discussion of the policies during general
membership meeting to highlight any changes noted in RCBC and US Rowing policies. Ensure all
coaches and other adults with continuing authority over athletes are familiar with the rules, and
prepared to enforce them.
Decide on any necessary updates to this policy.

New Volunteer Training
Every new volunteer will be expected (encouraged) to complete the annual volunteers training above.
Athlete Training
The Head Coach will arrange for a specific study hall session in which all students currently with the team
will be present to review this team policy. All prohibited conduct will be defined. Intervention, reporting,
and enforcement will also be discussed.
Staff Training
RCBC paid staff members, (coaches) must (must or are encouraged ?) to complete the designated awareness
training program concerning misconduct before performing services for RCBC. (confirmation by FCPS of
training as substitute is acceptable alternative?).
Staff members and/or designated volunteers when required must successfully complete the training and the
quiz after the test. US Rowing has partnered with the USOC to provide the training free of charge through:
http://training.safesport.org
Those staff members and/or designated volunteers who are required to take awareness training will take
athlete awareness training every two (2) years, or no more than 30 day(s) before they have contact with
athletes.
For designated volunteers, Robinson Crew provides __?_ point(s) for completion of the training and is
mandatory for coaches / rowers.?

Section 2:

Screening Staff Members and Volunteers

APPLICANT SCREENING
 Fairfax County, and Fairfax County Public Schools, (FCPS) maintains policies and regulations regarding
the screening of staff, volunteers and any individuals with contact with athletes and students.
Robinson Crew has been designated as a club sport in Fairfax County Athletic activities, as such, FCPS
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will be responsible for all screening requirements of the RCBC coaching staff. For designated or active
RCBC volunteers, RCBC will follow the requirements of the FCPS Volunteer and Mentor Background
checks (Regulation 4119.1) and procedure.
 Robinson Crew through the FCPS conducts interviews and reference checks on its coaching applicants
and will continue to conduct background checks via this established process on all newly hired
coaching staff members effective January 1, 2015. All new employees shall be subject to criminal
background checks as a condition of employment. A new employee is defined as any individual who
has not held employment with Robinson Crew in the past 12 months. RCBC believe these policies
meet the requirement for RCBC to perform background checks as required by US Rowing

In such cases where RCBC has the responsibility to screen individuals or vendors not covered under
the aforementioned policies and process, the following process will apply.
For any contractor or individual that RCBC hires to provide program support for the athletes,
(Trainers, Instructors) and when there might be a chance that such individual will have contact with
the athlete, and limited coach involvement, elements of our screening process include, as applicable,
successful completion of an application, interview, reference check and criminal background check as
provided through US Rowing.
Robinson Crew will endeavor to do the following:





Requiring awareness training before placement and/or before working with athletes and participants
Informing applicants about our policies and procedures relevant to prevention
Asking applicants to review and agree to our policies and procedures before proceeding with the
process.
Requiring applicants to sign a document acknowledging review of our policies and procedures

Criminal Background Check Policy for Adult Volunteers not covered by FCPS.
All applicants will be asked to undergo a criminal background check that complies with the Fair Credit
Reporting Act before providing services for RCBC. Through this criminal background check, RCBC will utilize
reasonable efforts to ascertain past criminal history of an applicant.
Process
The Criminal Background Check Consent and Waiver Release form must be submitted and the applicant
cleared before he or she may perform services for RCBC.
On receipt of the Criminal Background Check Consent and Waiver Release form, the RCBC will request that
its vendor perform the criminal background check. As part of its criminal background check, RCBC will, at a
minimum and without limitation,
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(1) perform a national search of state criminal repositories;
(2) Perform a search of state sexual offender registries; and verify a person’s identification against his or
her social security number or other personal identifier.

FREQUENCY OF CRIMINAL BACKGROUND CHECKS
Criminal background checks will be refreshed every two years or as otherwise required by law, for staff
members and/or volunteers who are 18 years of age or older and perform services for RCBC.
RECORDS
Records are secured onsite for a period indicated by applicable law or until the applicant is no longer
affiliated with RCBC, whichever date is later.
The good conduct and intentions of RCBC members will serve as the primary prevention mechanism. The
following additional mandatory prevention principles apply:

3. Supervision
Students will be supervised by coaches and adults at all times on land. This includes practices, competition,
and study hall. On the water, supervision will be in accordance with VASRA and RCBC rules on the presence
of safety launches or with rules for the specific competition.

4. PHYSICAL CONTACT WITH ATHLETES
Appropriate physical contact between athletes and coaches, staff members, contractors or volunteers is a
productive and inevitable part of sport. Athletes are more likely to acquire advanced physical skills and enjoy
their sport participation through appropriate physical contact. However, guidelines for appropriate physical
contact reduce the potential for misconduct in sport.
APPROPRIATE PHYSICAL CONTACT
RCBC adheres to the following principles and guidelines in regards to physical contact with our athletes:
Common Criteria for Appropriate Physical Contact
Physical contact with athletes – for safety, consolation and celebration – has multiple criteria in common
which make them both safe and appropriate. These include:




the physical contact takes place in public
there is no potential for, or actual, physical or sexual intimacies during the physical contact
the physical contact is for the benefit of the athlete, not to meet an emotional or other need of
9
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an adult
Safety
The safety of our athletes is paramount and in many instances we make the athletic space safer through
appropriate physical contact. Examples include:





spotting an athlete so that they will not be injured by a fall or piece of equipment
positioning an athlete’s body so that they more quickly acquire an athletic skill, get a better sense
of where their body is in space, or improve their balance and coordination
making athletes aware that they might be in harm’s way because of other athletes practicing
around them or because of equipment in use
releasing muscle cramps

Celebration
Sports are physical by definition and we recognize participants often express their joy of participation,
competition, achievement and victory through physical acts. We encourage these public expressions of
celebration, which include:



greeting gestures such as high-fives, fist bumps, and brief hugs
congratulatory gestures such as celebratory hugs, “jump-arounds” and pats on the back for any
form of athletic or personal accomplishment

Consolation
It may be appropriate to console an emotionally distressed athlete (e.g., an athlete who has been injured or
has just lost a competition). Appropriate consolation includes publicly:




embracing a crying athlete
putting an arm around an athlete while verbally engaging them in an effort to calm them down
(“side hugs”)
lifting a fallen athlete off the playing surface and “dusting them off” to encourage them to
continue competition

PROHIBITED PHYSICAL CONTACT
Prohibited forms of physical contact, which shall be reported immediately under our Reporting Policy
include, without limitation:



asking or having an athlete sit in the lap of a coach, administrator, staff member or volunteer
lingering or repeated embraces of athletes that go beyond the criteria set forth for acceptable
10
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physical contact
slapping, hitting, punching, kicking or any other physical contact meant to discipline, punish or
achieve compliance from an athlete
“cuddling” or maintaining prolonged physical contact during any aspect of training, travel or
overnight stay
playful, yet inappropriate contact that is not a part of regular training, (e.g., tickling or
“horseplay” wrestling)
continued physical contact that makes an athlete obviously uncomfortable, whether expressed or
not
any contact that is contrary to a previously expressed personal desire for decreased or no
physical contact, where such decreased contact is feasible in a competitive training environment.

VIOLATIONS
Violations of this policy must be reported to a supervisor, RCBC President, Robinson Athletic Director and
violations will be addressed under ( FCPS Disciplinary Rules and Procedure) . Some forms of physical
contact may constitute child physical or sexual abuse that must be reported to appropriate law
enforcement authorities.

5. ELECTRONIC COMMUNICATIONS AND SOCIAL MEDIA POLICY
As part of RCBC’s emphasis on athlete safety, all electronic communications between a coach and athlete
must be professional in nature and for the purpose of communicating information about team activities.
As with any communication, the content of any electronic communication should be readily available to
share with the athlete’s family. At the request of a parent or guardian, any email, electronic text, social
media or similar communication will copy or include the athlete’s parents or guardians.
FACEBOOK, MYSPACE, BLOGS AND SIMILAR SITES
Coaches may not have athletes of RCBC’s Team join a personal social media page. Athlete members and
parents can friend the official RCBC’s Team page and coaches can communicate to athlete members though
the site. All posts, messages, text, or media of any kind between coach and athlete must be professional in
nature and for the purpose of communicating information about team activities or for team-oriented
motivational purposes.
TWITTER, INSTANT MESSAGING AND SIMILAR MEDIA
Coaches and athletes may “follow” each other. Coaches cannot “re-tweet” athlete message posts. All posts
between coach and athlete must be for the purpose of communicating information about team activities.
EMAIL AND SIMILAR ELECTRONIC COMMUNICATIONS
Athletes and coaches may use email to communicate. All email content between coach and athlete must be
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professional in nature and for the purpose of communicating information about team activities. Where the
coach is a staff member and/or volunteer, email from a coach to any athlete should come from the club
website email center (the coach’s return email address will contain “@-----.com”).
TEXTING AND SIMILAR ELECTRONIC COMMUNICATIONS
Texting is allowed between coaches and athletes. All texts between coach and athlete must be professional
and for the purpose of communicating information about team activities.
ELECTRONIC IMAGERY
From time to time, digital photos, videos of practice or competition, and other publicly obtainable images of
the athlete – individually or in groups – may be taken. These photos and/or videos may be submitted to
local, state or national publications, used in club videos, posted on club or club associated websites, or
offered to the club families seasonally on disc or other electronic form. It is the default policy of RCBC to
allow such practices as long as the athlete or athletes are in public view and such imagery is both
appropriate and in the best interest of the athlete and the club. Imagery must not be contrary to any rules as
outlined in RCBC’s Participant Safety Handbook.
REQUEST TO DISCONTINUE ALL ELECTRONIC COMMUNICATIONS OR IMAGERY
The parents or guardians of an athlete may request in writing that their child not be contacted by any form
of electronic communication by coaches (photography or videography).
MISCONDUCT
Social media and electronic communications can also be used to commit misconduct (e.g., emotional, sexual,
bullying, harassment, and hazing). Such communications by coaches, staff, volunteers, administrators,
officials, parents or athletes will not be tolerated and are considered violations of our Participant Safety
Handbook.
VIOLATIONS
Violations of RCBC’s Electronic Communications and Social Media Policy should be reported to >>>>(
???Board President. Board Member for evaluation. Complaints and allegations will be addressed under
RCBC’s Disciplinary Rules and Procedure ???.

6. LOCKER ROOMS AND CHANGING AREAS–for Robinson Crew
The following guidelines are designed to maintain personal privacy as well as to reduce the risk of
misconduct in locker rooms and changing areas.
FACILITIES
The following is a description of our practice and competition facilities to allow athletes and their families to
plan their use:
We practice at:

Sandy Run address to be added
Robinson Secondary School

January 2015
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This location has:
(a) A changing area that is shared with the general public. As such, there are likely to be people who are
not associated with RCBS in the changing area around the time of practice.
(b) A changing area and locker room at Robinson Secondary School.
Our home competitions will be held at: Sandy Run ADDRESS(ES). The location(s) has (have): SAME
DESCRIPTION SELECTION AS ABOVE.
When we travel for competition the facilities may differ from location to location. We will work with the host
team to provide as much information about the locker room and changing areas as early as possible, and
post that information as soon as it’s available.
MONITORING
RCBC has staggered practices, with different groups arriving and departing throughout the day. It is
therefore not practical to constantly monitor locker rooms and changing areas over this extended course of
time. While we do not post staff members inside or at the doors of the locker rooms and changing areas, we
do make occasional sweeps of these areas. Staff members conduct these sweeps, with women checking on
female-designated areas, and men checking on male-designated areas.
Coaches and staff make every effort to recognize when an athlete goes to the locker room or changing area
during practice and competition and, if they do not return in a timely fashion, we will check on the athlete’s
whereabouts.
We discourage parents from entering locker rooms and changing areas unless it is truly necessary. In those
instances, it should only be a same-sex parent. If this is necessary, parents should let the coach or
administrator know about this in advance.
If an athlete needs assistance with his or her uniform or gear, or an athlete’s disability warrants assistance,
then we ask that parents let the coach or an administrator know beforehand that he or she will be helping
the athlete.
USE OF CELL PHONES AND OTHER MOBILE RECORDING DEVICES
Cell phones and other mobile devices with recording capabilities, including voice recording, still cameras and
video cameras increase the risk for different forms of misconduct in locker rooms and changing areas. As a
result, THERE WILL BE NO USE OF A DEVICE’S RECORDING CAPABILITIES IN THE LOCKER ROOMS OR
CHANGING AREAS.
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Violations of this policy will be addressed under the Disciplinary Rules and Procedure and may result in the
sanctions as set forth therein, including temporary suspension from competition.

7. TRAVEL—FOR ROBINSON CREW
Travel will be a standard aspect of our competitive season and RCBC has established policies to guide our
travel, minimize one-on-one interactions and reduce the risk of misconduct. Adherence to these travel
guidelines will increase athlete safety and improve the competitive experience while keeping travel a fun
and enjoyable experience.
LOCAL AND TEAM TRAVEL
We distinguish between travel to training, practice and local competition (“local travel”), and team travel
involving a coordinated overnight stay (“team travel”).
Local Travel
Local travel occurs when RCBC supports (such as car pools) but does not sponsor, coordinate, or arrange for
travel. For local travel, athletes or their parents/guardians (for minor athletes) are responsible for making all
travel arrangements. In these instances it is the responsibility of the athlete or their parents/guardians (for
minor athletes) to ensure the person transporting the athlete maintains all safety and legal requirements,
(Do we cite that we require FCPS transport waivers/policy?) including, but not limited to, a valid driver’s
license, proper insurance, well maintained vehicle, and compliance with all state laws.
In an effort to minimize one-on-one interactions, RCBC staff members, coaches and/or volunteers, who are
not also acting as a parent, should not drive alone with an unrelated athlete and should only drive with at
least two other athletes or another adult at all times, unless otherwise agreed to in writing by the athlete’s
parent or guardian in advance of travel. In any case where a staff member and/or volunteer is involved in
the athlete’s local travel, a parental release is required in advance. Efforts must be made to ensure that staff
and/or volunteers are not alone with an athlete or participant, by, e.g., picking the athletes up in groups.
Coaches, staff members and volunteers who are also an athlete’s guardian may provide shared
transportation for any athlete(s). We encourage guardians to pick up their athlete first and drop off their
athlete last in any shared or carpool travel arrangement. We also recommend completing a shared travel
declaration form signed by the parents/guardians of any minor athlete who is being transported as part of
such a carpool arrangement.
Team Travel
Team travel is overnight travel that occurs when RCBC sponsors, coordinates or arranges for travel so that
14
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our teams can compete locally, regionally, nationally or internationally. Because of the greater distances,
coaches, staff, volunteers and chaperones will often travel with the athletes. However, no coach, staff
member, or volunteer will engage in team travel without the proper safety requirements in place, including
valid drivers’ licenses, proper insurance, well-maintained vehicles and compliance with all state laws.
RCBC makes efforts to provide adequate supervision through coaches and other adult chaperones.
For team travel, hotels and air travel will be booked in advance by RCBC. Athletes will share rooms, with 2-4
athletes assigned per room depending on accommodations. RCBC will also notify hotel management should
any special arrangements be warranted. For instance, we will ask hotels to block pay per view channels and
we will request an additional large room or suite so that our members and athletes may socialize as a group.
Meetings do not occur in hotel rooms, and we will reserve a separate space for adults and athletes to
socialize.
We encourage family members who wish to stay in the team hotel to do so. If family members do not stay
in the team hotel, we encourage all athletes to call parents and guardians regularly and allow for any
unscheduled calls by either the athlete or parent/guardian.
INDIVIDUAL TRAVEL
The nature of our sport and competition structure means that individual athletes may sometimes need to
travel overnight without other athletes. Under these circumstances, we encourage minimizing one-on-one
time between a coach and athlete by:
1. Traveling with an additional coach or chaperone
2. Inviting parents/guardians to travel with their athlete (for athletes under age 18)
For individual travel, we attempt to provide alternative guidelines. Depending on the nature of the travel
and competition, these guidelines may include:
1. Compressing the travel schedule to reduce the number of nights athletes are away from home
2. Providing regular organizational check-in phone calls to the traveling athlete and coach
3. Encouraging more frequent and unscheduled check-in phone calls initiated by parents/guardians (for
minor athletes)
4. Complying with reasonable parental requests when a child is a way from home without a guardian
When only one athlete and one coach travel to a competition, the athlete must have his or her parents’ or
legal guardian’s written permission in advance to travel alone with the coach.
TRAVEL NOTIFICATION
When possible, RCBC will provide reasonable advance notice before team travel. Notice will include the
dates, location and duration of competition. Travel notice will also include designated team hotels for
15
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overnight stays as well as a contact person within ORGANIZATION. This individual will be the point of contact
to confirm your intention to travel and to help with travel details.
RCBC will post specific travel itineraries when they become available. These will include a more detailed,
hour-by-hour itinerary as well as contact information for team travel chaperones.
MIXED-GENDER AND MIXED-AGE TRAVEL
RCBC is made up of male and female athletes across various ages. Athletes will only share a room with other
athletes of the same sex and age group. Athletes will also be grouped by age and sex for the purposes of
assigning an appropriate chaperone. We will make every effort to provide these groups at least one
chaperone of the same sex. However, we rely on parents to serve as chaperones and may be limited in
providing this match.
Regardless of gender, a coach shall not share a hotel room or other sleeping arrangement with an athlete.
COACH AND STAFF RESPONSIBILITIES
During team travel, coaches and staff members will help athletes, fellow coaches and staff members adhere
to policy guidelines, including, without limitation, the Travel Policy, Locker Rooms and Changing Areas Policy
and Reporting Policy.
If a coach or staff member transports an athlete or other organization member in their private car for team
travel, a copy of the coach’s or staff member’s valid driver’s license is required.
When not practicing, training, competing, or preparing for competition, coaches and staff will monitor the
activities of athletes, fellow coaches and staff during team travel. Coaches and staff will:
a. prepare athletes for team travel and make athletes aware of all expectations. Supplemental
information will be given to parents/guardians of athletes who are considered inexperienced
travelers, new or relatively new to team travel, or who are under the age of 14
b. familiarize themselves with all travel itineraries and schedules before the initiation of team travel
c. conform to, and monitor for others’ adherence, the Athlete Protection Policy and all policies
during team travel
d. encourage minor athletes to participate in regular, at least daily, scheduled communications with
their parents/guardians
e. help athletes be on time for all team commitments (as possible)
f. assist with team travel logistical needs (as possible)
g. support chaperones and/or participate in the monitoring of athletes for adherence to curfew
restrictions set based on age and competition schedule as listed in travel itinerary
16
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h. ensure athletes are complying with hotel room restrictions based on gender or age bracket
requirements
i. make certain that athletes are not alone in a hotel room with any adult apart from a family
member; this includes coaches, staff and chaperones
j. not use drugs or alcohol in the presence of minors or be under the influence of alcohol or drugs
while performing their coaching duties
k. immediately report any concerns about physical or sexual abuse, misconduct, or policy violations
l. notify parents before taking any disciplinary action against a minor athlete if the athlete is
traveling without his or her parents.
CHAPERONE RESPONSIBILITIES
Chaperones accompany team travel to ensure that the athletes, coaches, staff, and volunteers adhere to the
RCBC’s policy guidelines. While these include the travel policy, it also includes all other relevant policies
contained in RCBC’s Participant Safety Handbook and FCPS policies.
If a chaperone has not undergone a criminal background check and RCBC’s awareness training, the
chaperone will not be permitted to have any one-on-one interactions with athletes or other youth
participants. If a chaperone has undergone a criminal background check and awareness training, he or she
may have appropriate one-on-one interactions as outlined in RCBC’s Participant Safety Handbook.
If a chaperone will be operating a private car for team travel, a copy of the chaperone’s valid driver’s license
is required.
Chaperones will monitor the activities of all coaches, staff members, volunteers and athletes during team
travel. Specifically, chaperones will:
a. familiarize themselves with all travel itineraries and schedules before team travel
b. monitor for adherences to RCBC policies during team travel
c. encourage minor athletes to participate in regular, at least daily, scheduled communications with
their parents/guardians
d. help athletes be on time for all team commitments (as possible)
e. assist coaches, staff and other volunteers with team travel logistical needs (as possible)
f. monitor athletes for adherence to curfew restrictions set based on age and competition schedule
as listed in travel itinerary
g. ensure athletes comply with hotel room restrictions based on gender or age bracket
requirements
h. not use drugs or alcohol in the presence of minors or be under the influence of alcohol or drugs
while performing their chaperone duties
17
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i.
j.

make certain that athletes are not alone in a hotel room with any adult apart from a family
member; this includes coaches, staff and chaperones
immediately report any concerns about sexual and physical abuse, misconduct or policy violations
to a RCBC President, Robinson Athletic Director….?.

Section 8.

Athlete Protection Policy

COMMITMENT TO SAFETY
REPORTING (We need to conclude the process for reporting)
Coaches, staff members, athletes and volunteers must report abuse, misconduct and policy violations to
the RCBC President, Robinson Athletic Director or the Principal of Robinson High School and, where
applicable, appropriate law enforcement authorities. Failure to do so is grounds for disciplinary action.
How to Report
RCBC will take a report in the way that is most comfortable for the person initiating a report including an
anonymous, in-person, verbal or written report. Regardless of how you choose to report, it is helpful to
RCBC for individuals to provide, at a minimum, (1) the name of the complainant(s); (2) the type of
misconduct alleged and the name(s) of the individual(s) alleged to have committed the misconduct.
Reporting Form
Individuals reporting child physical or sexual abuse or other misconduct may complete an Incident Report
Form. Information on this form will include:
1)
2)
3)
4)
5)
6)

the name(s) of the complainant(s)
the type of misconduct alleged
the name(s) of the individual(s) alleged to have committed the misconduct
the approximate dates the misconduct was committed
the names of other individuals who might have information regarding the alleged misconduct
a summary statement of the reasons to believe that misconduct has occurred

RCBC will withhold the complainant’s name on request, to the extent permitted by law.
See Sample Forms and Documents for a Sample Reporting Form
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(Alternative)
Every member of Robinson Crew who is aware of past, ongoing, or planned misconduct listed above as
prohibited is encouraged to report the conduct. All reporting must be discrete.
Adult Volunteers
Adult Volunteers must report prohibited misconduct to the Head Coach and the President of the Booster
RCBC. If reporting to these individuals is not appropriate or does not result in correct action, the next step is
reporting to the Athletic Director and the Principal of Robinson High School.
Athletes
Athletes are not required to report, but please do. Your best reporting options are your parents, the Head
Coach, the Booster RCBC President, or the school’s athletic director. But whatever path is taken to report is
preferable to doing nothing. Tell an adult and we will act.
Confidentiality
To ensure maximum reporting of prohibited conduct, all reports will be kept confidential to the maximum
extent possible. Confidentiality is dependent upon reporting to people who must follow this burden of
confidentiality.
Good Faith
All reports must be made in good faith. Facts must be stated as facts. Hearsay must be identified as such.
False reports, if found to be so, are subject to discipline.
Although these policies are designed to reduce child sexual abuse and other misconduct, it can still occur.
Staff members, volunteers and participants of RCBC shall follow the reporting procedures set forth in RCBC’S
Reporting Policy. RCBC does not investigate suspicions or allegations of child physical or sexual abuse, or
attempt to evaluate the credibility or validity of such allegations, as a condition of reporting suspicions or
allegations to the appropriate law enforcement authorities
Athletic Director ( add telephone number/email)
Principal Robinson Secondary School (add telephone number/email)
Fairfax County Police---- (add telephone numbers/ email)

Section 9.

Response to Abuse, Misconduct & Policy Violations.

As a matter of policy, RCBC does not investigate suspicions or allegations of child physical or sexual abuse
or attempt to evaluate the credibility or validity of such allegations as a condition for reporting to the
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appropriate law enforcement authorities. Nothing in this RCBC Safe sport policy should lead one to
believe that they should not report any misconduct to appropriate legal authorities.
Enforcement
RCBC is not equipped to investigate or punish some of the conduct of the severity identified above.
Enforcement will require FCPS assistance, and will be consistent with FCPS procedures.
Suspension during Investigation
The RCBC, FCPS and coaches reserve the right to ask anyone to step away from Robinson Crew while
prohibited conduct is being investigated.
Objections to Enforcement Actions
Anyone with objections to this policy or actions taken by RCBC should first discuss those objections with the
Board President. The next recourse is speaking with Robinson Secondary High School’s Athletic Director or
the Principal.
Misconduct and Policy Violations
RCBC and FCPS addresses internally alleged policy violations and misconduct – bullying, harassment, hazing,
emotional, physical and sexual – that are not reportable under relevant state or federal law. Staff members
NOTIFICATION
Following RCBC’s notice of a credible allegation that results in the removal of an employee, coach or other
volunteer, RCBC will in conjunction with FCPS, may consider the circumstances in which it will notify other
parents of athletes with whom the accused individual may have had contact. In RCBC’s discretion, as
appropriate, and after consultation with counsel, RCBC may notify its staff members, contractors,
volunteers, parents, and/or athletes of any allegation of child physical or sexual abuse or other criminal
behavior that (1) law enforcement authorities are actively investigating; or (2) that RCBC is investigating
internally. Advising others of an allegation may lead to additional reports of child physical or sexual abuse
and other misconduct.

Section 10: MONITORING STRATEGY
By monitoring the interactions among staff, volunteers, athletes, and other, RCBC works to prevent,
recognize and respond to inappropriate and harmful behaviors as set forth in our Robinson Crew Safesport
Handbook, while reinforcing appropriate behaviors.
MONITORING COMPLIANCE WITH POLICIES AND PROCEDURES
RCBC monitors for compliance with its policies and procedures, including without limitation its Awareness
Training, Travel, Locker Room and Changing Areas, and Physical Contact Policies.
MONITORING METHODS
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RCBC utilizes multiple monitoring methods to observe how individuals are interacting, including without
limitation (1) formal supervision, including regular evaluations; and (2) informal supervision, including
regular and random observation (e.g., roving and checking interactions throughout practices), and (3)
maintaining frequent contact with staff members, volunteer and athletes who interact off-site.
RESPONDING TO INTERACTIONS
While RCBC has a formal reporting policy, staff members and volunteers should be prepared to respond
immediately to inappropriate or harmful behavior, potential risk situations and potential boundary
violations.
Staff members and volunteers will redirect inappropriate behaviors to promote positive behaviors, confront
inappropriate or harmful behaviors, and report behaviors if necessary.
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RCBC Safe Sport INCIDENT REPORT FORM
Incident:
Reported By:
Date:
Individuals (s) Involved:

Investigated By:

Location of Incident:

Summary of Complaint:
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INCIDENT REPORT FORM
Statements Provided
By:

Conclusion:

Recommendation:

ACTION TAKEN:
________________________________________________________________________________________
________________________________________________________________________________________
_______________________________________________________________________________________
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Addendum
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