Grievance / Dispute Resolution
Disputes between or among players, teams, coaches, philosophies or rules which cannot be
resolved positively and mutually by the parties involved, will be decided by the Executive
Committee of the Board of Directors of GLCOF. All disputes regarding the program or any of its
volunteers or participants (but excluding the merit of any detention which results in a player
deactivation) should be brought to the attention of the “Board Liaison” who will have the
responsibility to manage the resolution process.
Any coach, athlete, parent or spectator has the right to file a grievance. The following
procedure is in place to allow for a reasoned, logical approach to conflict resolution.
1.
If a player or parent has an issue with the coach, or a coach with a parent or athlete it
is recommended that the party first attempt to speak directly with that individual. In
all cases, either party MUST wait 24 hours before approaching either the coach or
parent. This mandatory waiting period is to allow for a “cooling-off” period between
parties. As an alternative, approaching the team’s Board Liaison is an acceptable
option for reconciling the situation. A 24-hour cooling off period is requested, but not
mandatory for contact with the Board Liaison.
2.
Every attempt must be made to speak in-person and NOT via text or email as often
these conversations can be misconstrued and misunderstood.
3.
Each party must allow the other to speak and be heard in turn with an attitude toward
“seeking first to understand”.
4.
Parties should not meet in front of other players, immediately before or after other
games or practice. In short, schedule a time away from the field and out of sight of
players and other parents.
5.
Parties may not “combine issues” and speak to a coach all at once. One parent or issue
at a time.
6.
If the parent, coach, or athlete is not satisfied with the outcome of that conversation,
they are to contact the Board Liaison, within 48 hours of the initial conversation.
7.
If the Board Liaison is unable to resolve the issue, the individual may request a
meeting with the Executive Committee.

Updated Fall 2018

