Brookfield Lacrosse Club 

Club Meeting Minutes – August 18, 2010
Attendees: Kevin Madden, Kim Donnelly, Rick Hess, Dave Honeyford, Anthony DiBenedetto and John Clancy

Meeting started at 8:30.

Fundraising Update
Comedy night this past season was a huge success: Gross receipts $30k – Expenses $15k = Net Profit $15,460.  Most of this was spent on paid coaches.  Kevin already scheduled next year’s comedy night for May 14, 2011 – it will have a Hawaiian theme.  It was decided that we will require 1 ticket to be purchased at registration again – this seemed to work well.

We will do the kickoff tournaments again next year – boys will do 2 day again and girls will be expanded to 2 days also.  Boys Lightning will be added - we will try to make a 3rd field for the boys on the softball field.  Club makes about $4-5k from these tournaments (food and merchandise).  Dates to be determined.

LAX days – 2 Saturdays with Sunday being a rain date.  Try to host SWC playoffs with the 2nd LAX day again.  Dates to be determined.

Possibility of a golf tournament was discussed – scrapped for this year due to timing and resources.

Equipment purchased and needs for 2011

Kevin reported the following purchases have been made:

· AED

· LAX balls – 6 cases of white and 6 cases of yellow

· LAX goal

· 2 clocks with horns

· 3 goal nets

Need to schedule CPR training in February again.  John Clancy has offered to sponsor practice jerseys.  It was decided we would not purchase new benches for the players.

Accounting

Ended last season with $7,500 in the bank (compared to $0 the season before).  $3,000 was spent to reserve indoor time for the winter and $2,000 was spent at Play It Again Sports for some of the equipment mentioned above.  That leaves $2,500 in the bank.

Indoor time for the winter

Time has been reserved in New Milford as follows:

· Sunday afternoons 3:00 – 5:00 starting 1/2/11 thru 3/27/11 – 2 fields

· Tuesday evenings 5:30 – 6:30 starting 1/4/11 thru 3/39/11 – 2 fields

· Total cost $11,700 - deposit paid $2,870.

· We will charge the same as last year - $50/player

· Need to assign teams to slots

Fall Ball/Tournament

It was decided that we will not do Fall Ball as we have in the past.  Mitch from Trilogy may organize a clinic – if he does we will invite players from other area programs.  We will again participate in the Newtown 7 on 7 tournament on Oct 9th for boys Lightning, Junior and Senior levels.  Danielle Gallop may organize a girl’s clinic.

Registration

Registration dates were decided:

· Start 10/15/11

· End 4/1/11

· Indoor deadline 12/25/10

Board/Coaching vacancies

Need a webmaster and possibility a field coordinator.  Need coaches at Boys Senior, Junior and Lightning.  We need to push parents of younger players to get involved.

The meeting ended at 9:45 PM.

BLC Member Meeting – ACTION ITEMS

	Action
	Responsible
	Due

	Inquire about shelves for sheds
	John Clancy
	Next meeting

	Speak to Tinsley about replacement material for LAX walls and goalie equipment
	Kevin Madden
	Next meeting

	Get prices for practice jerseys
	Kevin Madden
	Next meeting

	Assign teams to indoor times
	Group
	ASAP

	Email for Newtown 7 on 7 Tournament
	Kevin Madden
	ASAP

	Get certified for concession
	Maureen Maddox
	Before next season

	Email blast for Board positions (especially Webmaster)
	Kim Donnelly
	ASAP

	
	
	

	
	
	


