AMENDED BY-LAWS

Of 

VIENNA YOUTH, INC.

ARTICLE I – MEMBERSHIP


Section 1:
There shall be two (2) types of membership in this Corporation.

a.  Individual Adult Members. Active coaches and recognized volunteers shall be Individual Adult Members.  Additionally, parents or guardians of any youth member shall be Individual Adult Members by virtue of their son(s)/daughter(s) registering for any youth program of this organization.  Membership shall extend one (1) year from the date of such registration.

b. Board Members.  Any current Board Member shall be a member. 

Section 2: All memberships shall be for a period of twelve (12) months, beginning with the last day of the month during which membership became effective.  

ARTICLE II– FINANCE

Section 1:  The fiscal year of the Corporation shall begin on July 1 of each year and end on the last day of June of the following year.

Section 2:  The President of the Corporation shall present an annual budget to be approved by the Board of Directors and presented at the first general membership meeting.

Section 3: All expenditures, not previously budgeted, in excess of Five Hundred Dollars ($500.00) must be approved by the Board of Directors.  

Section 4: Funds of the Corporation shall be withdrawn from the bank(s) with which they are on deposit only on the signatures of the Vice President for Finance and one (1) of two (2) cosigners designated by the Board of Directors.

ARTICLE III – GOVERNMENT

Section 1:  The government of the Corporation shall be vested in the Board of Directors, subject to the will of the membership.

Section 2: The Board of Directors of this Corporation shall consist of the following elected officers: the President, the First Vice President, the Vice President for Finance, the Vice President for Buildings and Grounds, the Vice President for Ways and Means, the Vice President of Information Management, Vice President of Publicity, Vice President for Scholarships and Awards, and the Secretary.  In addition, the Sports Commissioners shall be appointed by the President, approved by the elected officers of the Board and will serve as members of that Board.  Each member of the Board of Directors shall have one (1) vote.

Section 3: The immediate past President shall serve as a non-voting Chairman of the Board.

Section 4: The Board of Directors shall be responsible for the assets and liabilities of the Corporation and manage its affairs subject to the will of the membership.

ARTICLE IV – MEETINGS:

Section 1: The annual meeting of the Corporation shall be held no later than May 31 of each year.  The membership shall be notified in writing of such meeting at least ten (10) days prior thereto by the Elections Committee.

Section 2: A quorum at any meeting, including meetings of the Board, shall consist of at least five (5) voting members.  All issues shall be decided by a simple majority vote, except as provided for in Article V of the Constitution and Article XII, Section 1(b) of the By-Laws.

Section 3: Special meetings of the membership may be called by the President, the majority vote of the Board of Directors or by a written petition of at least fifty (50) members.  Notice of such meetings shall be given to the membership at least seventy-two (72) hours in advance.

Section 4:  Meetings of the Board of Directors shall be held once a month at such time and place designated by the Board.  Special meetings may be called at a time and place designated by the President.  Unless otherwise set forth herein or in the Constitution, all issues shall be decided by a simple majority vote.  

ARTICLE V – VOTING

Section 1: Voting power shall be vested in the Individual Adult Membership, and each Board Member.  However, each family that has a son or daughter currently enrolled in a youth sport or program shall be entitled to only one (1) vote. 

ARTICLE VI – ELECTIONS

Section 1: No less than thirty (30) days prior to the annual meeting, the President shall appoint, with the approval of the Board of Directors, an Election Committee of not less than three (3) nor more than five (5) members. 

Section 2:  The Elections Committee shall, not less than ten (10) days prior to the annual meeting, certify to the members in writing the names of candidates for election.  Additional names may be placed in nomination from the floor at the annual meeting.

Section 3:  The Chairman of the Elections Committee shall preside over the election portion of the annual meeting of the Corporation.  He shall, with the assistance of his committee, establish the guidelines by which the elections shall be conducted, subject to the approval of the Board of Directors.

Section 4:  Election of officers shall be simple majority vote of the voting members present at the annual meeting of the Corporation.  The Chairman of the Elections Committee shall cast a vote only in the event of a tie.

Section 5: Officers and Directors shall take office June 1.


Section 6:  Vacancies of elected officers of the Board of Directors shall   be filled  

by  appointment  by the President, subject to the approval of  the  Board of 

Directors.   Vacancy  in  the  office of  the  President shall  be filled by  the 

First  Vice  President.   Such  appointees  shall serve  for  the  remainder of 

the   term  of   the  individual  being  replaced   or  until  a  special  general 

membership meeting can be held and a new officer is elected.


Section 7:  If  at  any  annual  meeting  or special membership meeting, additional 

names  are  placed  in  the  nomination  from  the floor, the election will be 

postponed  for  one  (1) month  and  the entire general membership will be 

notified  of  the  new  nominations  not  less  than ten (10) days prior to the 

subsequent  meeting.    This new  list of nominees  will be  final and  voted 

upon at the next meeting.

ARTICLE VII – DUTIES OF OFFICERS AND DIRECTORS

Section 1:  The President shall:

a. Preside at all membership meetings and at Board of Directors meetings.

b. Monitor the performance of the other members of the Board.

c. Appoint such committees as may be necessary to carry out the Corporation’s activities and shall designate chairmen of such committees.

d. Be an ex-officio member of all committees.

e. Represent the Corporation or designate a representative to all other organizations.  

f. Appoint, subject to approval of the Board of Directors, the Sports Commissioners, to conduct the various Youth Sports Programs.

Section 2:  The First Vice President shall:

a. Serve as assistant to the President and act for the President in his/her absence.



b.  In  the  event  of a vacancy in the office of President, perform all duties 

     and  assume all  responsibilities  and  authority  of  the President for the 

     remainder  of the term or until a special general membership meeting is 

     held and a new President is elected.


c.   Perform other duties as assigned by the President.

Section 3:  The Vice President for Finance shall:

a. Be responsible for all financial matters of this Corporation.

b. Disburse funds in accordance with Article III, Section 3.

c. Keep a detailed account of the finances of the organization and report such at each membership meeting and Board of Directors meeting.

d. Prepare and file all required tax papers.

e. Prepare and file all necessary Corporation papers.

f. Subject to the approval of the President, appoint assistants as required to help conduct the office.

g. Countersign all checks for accounts under his authority.

h. Perform other duties as assigned by the President.

Section 4:  The Vice President for Ways and Means shall:

a. Be responsible for planning, organizing and conducting all fundraising activities of this Corporation.

b. Insure expeditious transfer of all proceeds from fundraising activities.

c. Appoint, subject to the approval of the Board of Directors, the members of the Ways and Means Committee, and serves as Chairman of this committee.

d. Perform other duties as assigned by the President.

Section 5: The Vice President for Buildings and Grounds shall:

a. Be responsible for overseeing that the storage facility (the VYI Annex)

      is maintained in good repair. 

b.   Maintain an inventory of VYI's equipment stored at the Annex. 

c.   Perform other duties as assigned by the President. 

Section 6: The Vice President for Publicity and Member Relations shall:

a. Keep the membership informed of the activities, relevant information and meeting schedules of the organization.

b. Establish special programs for membership meetings.

c. Take action as required to convey to the public the correct organization.

d. Coordinate the release and dissemination to the news media of schedules and results of athletic events sponsored by this organization.

e. Prepare and publish such documents as are necessary to make the membership, participants and the community aware of the organization and the program it sponsors.

f. Perform other duties as assigned by the President.

Section 7:  The Vice President for Information Management shall:

a. Maintain all data required by the organization with the exception of financial data maintained by the Vice President of Finance and meeting minutes maintained by the Secretary.

b. Coordinate purchases and maintenance of all computers and computer software required to operate the organization.

c. Support all Sport Commissioners by providing a means of automating all registrations and by supplying sorted lists of all registrants to such Commissioners as required.

d. Train parent volunteers to support data entry at registrations.

e. Maintain on-line copies of all VYI forms and operating instructions (including these By-Laws) as required by the President

f. Perform other duties as assigned by the President.

Section 8:  The Chairman of the Board shall:

a. Be the immediate Past President of the Corporation and serve in a non-voting advisory capacity to the Board of Directors.

Section 9:  Commissioners of each Sport Program shall:

a. Plan and budget the individual sport programs for presentation to the Board for approval.

b. Operate the program within budget and policy constraints.

c. Perform other duties as assigned by the President.

Section 10:  The Secretary shall:

a. Keep permanent minutes of all official meetings of the Board of Directors and general membership meetings.

b. Be responsible for all official correspondence of the organization.

c. Maintain the organizational records of the Corporation.

d. Perform other duties as assigned by the President.

Section 11: The Board of Directors shall:

a. Direct the activities of the Corporation so as to fulfill the purposes of the Corporation.

b. Supervise and provide for all the collection and disbursement of the funds of the Corporation.

c. Review and approve the budget before it is published.


Section 12:  The Vice President for Scholarships and Awards shall:  



a.  Act as a liaison between the VYI Board of Directors and any fiduciary 


     entity controlling the fund(s).



b.  Appoint members to and chair the scholarship committee.



c.  Oversee the distribution of all scholarship awards and any other awards 

     that VYI may grant.



d.  Be responsible to plan and oversee the annual VYI Hall of Fame and 


     Awards Banquet.



e.  Perform other duties as assigned by the President.

ARTICLE VIII – REMOVAL FROM OFFICE

Section 1: Any Officer or Director who misses three (3) regular Board meetings during any period of six (6) consecutive months, may be relieved of his/her office or directorship and shall be replaced as provided in Article VI, Section 6.

Section 2:  If it shall be called to the attention of the Board of Directors that it would be in the best interest of the Corporation that a member of the Board of Directors be removed, the following procedure shall be observed:

a. Notification in writing to the member in question of pending action concerning his removal at least ten (10) days prior to consideration by the Board of Directors.

b. For due cause and by a vote of at least two-thirds (2/3) of all Board members, the Board of Directors shall recommend to the membership at the next scheduled meeting that such member should be removed from office.

c. For due cause and by a secret ballot vote of two-thirds (2/3) of the members present at such Board meeting, the Board member shall be removed from office.

ARTICLE IX – RULES OF ORDER

Section 1:  Roberts Rules of Order, Revised shall govern the proceedings of all meetings of the Corporation and its constituent parts except as provided in these By-Laws. Notwithstanding the mandatory language of the foregoing, the President may in his/her discretion relax the proceedings by departure from strict observance of Roberts Rules of Order.

ARTICLE X – DELEGATIONS

Section 1:  Delegations or special committees as may be necessary may be appointed by the President to represent the Corporation at any convention or meeting, subject to the approval of the Board of Directors.  Such delegations shall have freedom to vote in all matters unless specifically instructed by vote of the membership.

ARTICLE XI – INDEMNIFICATION

Section 1:  Subject to a majority vote of the Board, the Corporation may indemnify any of its Officers, Directors or other members or former Officers, Directors of Coaches of record, or any person who may have served at its request as an Officer, Director or Coach of record against expenses actually and necessarily incurred by him/her in connection with the defense of any action, suit or proceeding in which he/she or they are made parties, or a party, by reason of being or having been Officers, Directors or coaches.  

ARTICLE XII – AMENDMENTS


Section 1:   These  bylaws  or the  Constitution may  be  amended  by a two-thirds 

(2/3)   vote  of  the  members  present  at   any  regular  or  special  general 

membership meeting, provided that:  



a.  The  active  members  shall  be  given  a  written  copy  of the proposed 

     amendment(s)   at  least  ten  (10)  days  prior  to   a  regular  or  special 
  
     general  membership  meeting  at  which   the  amendment(s)  shall   be 

     read, debated and acted upon.  
b. The active members shall be given a written copy of the proposed         amendment(s) at least ten (10) days prior to a subsequent membership meeting at which the amendment(s) shall be read and acted upon. In order to approve an amendment to these By-Laws a two-thirds vote (2/3) shall be required. 

ARTICLE XIII – POLICIES

Section 1:  Policies for the Corporation to establish rules and procedures not covered by these By-Laws, may be adopted by a majority vote of the Board of Directors.  Policies shall be consistent with these By-Laws.









Revised:  May 2004









Revised:  July 2007
CONFLICT RESOLUTION POLICY

1.  Each individual VYI sport needs to incorporate in its rules the following 2 items:

· A disciplinary procedure 

· An appeals process (coach>commissioner>VYI Appeals Committee) for conflict resolution

2.  VYI Board needs a written appeals procedure

· Set up Appeals Committee of all sports commissioners and 1 board member other than a sports commissioner

· VYI President or his appointee will be the board member and serve as the Appeals Committee chairman

· Board member will chair the appeals process but will only cast a vote to break a tie

· The commissioner whose sport is involved with the appeal will not vote

· There will be a minimum of 4 commissioners to make a quorum

3.  Process

· Appeals Committee will convene only after all avenues of resolution within the sport's program have been exhausted

· Complainant must notify an Executive Board Member (Executive Board Members are President, 1st VP, Secretary, Treasurer)

· Appeals Committee must convene within 1 week (5 working days) of notification by complainant

· Meeting will include (in addition to Appeals Committee) sports commissioner, effected parent(s), coach(es), participant (optional)

· Determination will be made within 24 hours of Appeals Committee meeting and all parties involved will be notified

· Appeals Committee decision is final

· Appeals Committee chairman votes only to break a tie

· If a quorum cannot be reached within the 1 week period, the Executive Board Members, along with any available commissioners, will hear the complaint and follow the above process except that no quorum is necessary for the Executive Board Members

This policy was voted on and adopted by the VYI Board of Directors at their meeting January 23, 2007.  This policy will be appended to Article XIII - Policies of the Amended Bylaws of VYI.

Edited for clarification 3-27-07.
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