MARSHFIELD AREA YOUTH FOOTBALL

Board Meeting Minutes
August 19, 2007
6:00 PM @ The Marshfield Eagles Club

Board lembers:

Ron Twardowski Steve Ziflman John Donahue  Anita Barth
Bryan Pischef Mark Needham Darren Wilson Sally McHugh
Myron Gadke

{nable to attend:

ADMINISTRATION

Old Business (Ron) — The July 2007 meeting minutes were approved
COMMITTEES

Awards — (Brian Fravert)

o Participation awards — Brian has list for awards and survey to go out with infor for academic
awards. Including a self-addressed envelope to send back report card and survey. Report cards
need to be back by Nov. 26.

Cheerleading- (Anita)
o Website setup?

Coaching Coordinator - (Darren)
¢ Station schedule
e New coaching applications aill OK

Equipment - (Brian)
+ Nothing additional to order at this time

¢ Field Management
Practice Field Manager (Ron, Brian or Dan Brugen)
Game Field Manager{board members per schedule)
Concession Manager(Myron Gadke)
Need Zip lock bags and hornet traps

Dr. Meyer and site control will have the walkie talkies along one remaining in
concession area.

Financial (Steve) -
¢ Checking status
¢ Non-profit checking balance



Fundraising lManagement —
Bpparel Sales{Sally)

Breakfast Fundraiser{Saily)

o Handout by 8/28; Turn in by 9/10(breakfast is 9/16)

o Kids who work eat free along with coaches who work eat free

o Breakfast schedule is 7:30-9:10 teams 1,7,9 and cheer 9
o 9:10-10:50 teams 2,3,10 and cheer 2, 10
o 10:50-12:30 teams 4, 6, 8 and cheer 6,8

Tickets are $6/adult and $3.50/kids
Need to have polo shirt money in by 27"
Sponsorships(Mark)- finished with 8 sponsors
Vehicle decals {Barb Zahradka) — due by 8/23

Registration (Ron) —
e Final count — 207 — approved refunding Lucas Hanes team 10 -

Rules {Oliver) —
s Participation policy (revised) being posted to website

L]
Scheduling (John) —

e Saturday Scrimmage schedule set
[ ]

o Website{Ron Twardowski) —
Teams are now in the system schedules will follow

OTHER

Next Meeting Date: September 16th 6pm at Eagles Club




