MARSHFIELD AREA YOUTH FOOTBALL

Board Meeting Minutes
July 18, 2007
6:00 PM @ The Marshiield Eagles Club

Board Members:
Ron Twardowski Steve Ziliman John Donahue  Anila Barth

Bryan Pischef Mark Needham Darren Wilson Sally McHugh
Myron Gadke

Unable to attend:

ADMINISTRATION
Old Business (Ron) — The June 2007 meeting minutes were approved
COMMITTEES

Awards — (Brian Fravert)
e Status of scholarship winner - Ben Sturomski — Steve sending check to Ben

Cheerleading- (Anita)

¢ Coaching update- have a head coach along with a couple of assistants. Anita going to order
Cheerleading outfits now that coaching situation is set

Coaching Coordinator - (Darren)

e Inner-squad scrimmage update- Field is reserved for August 25 from 8:30 — 2 pm. Half-time is
set for August 31% we will be only activity at half-time.
[

Equipment - {Brian)
e Brian has picked up all of new equipment from Team and has ordered the 4 weebles
dummies. Can only find 2 different color beanies at this point.

e Field Management
Practice Field Manager (Al Schmidt?)
Position — Needs to be a non-coach

Game Field Manager(??7?7?)

Need to have a board member present as site control per the league rules and they can not
be coaching in the time slot that they are site control. John will review game schedule and set
site control schedule for all board members.

Concession Manager{Myron Gadke)
Forward vending will be used this year for the concessions

Financial (Steve) -
¢ Checking has a $41.000.00 balance



Fundraising Management —
Apparel Sales(Sally)
Multi-color t-shirts for kids were $15 a piece so decided to do same as Coaches.

Breakfast Fundraiser{Sally)

o Dateis set. Contest is sot for ticket sales. 1% team to get in wins Gatorade and team with
most wins a Pizza Party

Sponsorships(Mark)

o Has 8 sponsors need to have 2 more. Have 7 paid sponsors and 1 still out GGershmans
o Mill Creek raised an additional $287 on top of their $500 sponsorship for MAYF

o Registration (Ron) -

o Approved Ron's revised refund policy for next year

Rules (Oliver) —
e MAYF Playing Policy (Myron)- approved Ron’s participation policy

Scheduling (John) -

» Had league meeting and went over officials concerns and changed the extra point/field goal
rule to be a dead ball situation like a punt so if the snap is mishandled they still get the
opportunity to try. We do not have any lead officials they do not want to run our crews due to
fans as well as some coaches. Rich Hole is working on getting us some white hats.

» Financial Aid Update — Voted to approve financial aid for Kristy Smith if she qualifies for her 3

boys. Byron Gunn still needs to get a copy of his 2006 tax return to fulfill the financial aid
requirements.

Website (Ron Twardowski) -

OTHER

Next Meeting Date: Aug 20th 6pm at Eagles Club?



