MARSHFIELD AREA YOUTH FOOTBALL

Board Meeting Minutes
Wednesday — February 27",2008
6:00 PM @ The Marshfield Eagles Club

Board Members:

Ron Twardowski Steve Zillman John Dopahue  Anita Barth
Bryan Pischef Mark Needham Rick Cherney Salily McHugh
Myron Gadke Brian Fravert

Unable to attend: Bryan Pischel Sally MicHugh

ADMINISTRATION

Qid Business (Ron) — Approval of old minutes — approval of Rick and Brian to the board
COMMITTEES

Awards — (Brian Fravert)

o Participation Awards.

e Academic Awards Report — Report cards will be due by Weds November 13",

e Scholarship Report — was included in local paper for listing of potential scholarships

Cheerleading- {Anita)

Coaching Coordinator - (Myron and Rick)

¢ Rick and Myron will be setting up coaches meeting and stations for next season along with
structuring scrimmage or other options.

Equipment - (Brian)
e Nothing additional to order at this time

¢ Field Management
Practice Field Manager(Dan)
Game Field Manager{Myron and Rick)
Concession Manager{Myron and Rick)

Going to use Festival this year for concessions. Looking into price for generator
and a moveable shed to have our own space for concessions.

Myron will stay on as Concession manager need to implement a team representative
policy which holds them accountable for getting people to volunteer for concessions.

Financial (Steve) —
¢ Checking status - $26,838.91 as of 12/31/07
Reviewed Balance sheet and financial statements for 2007



Fundraising Management —

Apparel Sales(Sally)

Breakfast Fundraiser{Saily)

o Scheduled for September 21 and Sally will organize again

Sponsorships(Mark)-

Registration (Ron) —

Review Calender- Added back in 3 days of practice to schedule — September 3, 8, and
15", Need to firm up date for Half time show at Tiger game.

Review registration packet- went over registration night assignments. Need to have
parents sign up to volunteer for at least 1 activity. Registration will be April 22 from 5:30-
8:00pm.

Review School flyer - everything looks good Ron will have te school district office and

to private schools by the week before registration.

Bring Youth XL and Adult XL practice jersey to registration night

Rules {John) —
¢ Participation Policy — Included in registration packet that child must participate in atleast 50%
of practices fo play in game. John will be setting up league meeting for April.

Scheduling (John) -

s Scrimmage at Beel — Myron and John will get set up.
Referee Report — no complaints from referee’s will follow up with Rich to make sure we
are set for next year so there are no surprises.

o Website{Ron Twardowski) —

OTHER

Next Meeting Date: Wednesday April 2" 2008 6pm at the Eagles Club




