MARSHFIELD AREA YOUTH FOOTBALL

Board Meeting Minutes
December 5, 2007
6:00 PM @ The Marshfield Eagles Club

Board Members:
Ron Twardowski Steve Ziflman John Donahue  Anita Barth

Bryan Pischel Mark Needham Darren Wilsom Sally McHugh
Myron Gadke

Unable to attend: Bryan Pischel Darren Wilson

ADMINISTRATION
Old Business {Ron) —
COMMITTEES

Awards — (Brian Fravert)
e Awards night is Tues January 8. Everything is set.
e Brian has been recommended to replace Oliver on the board and will be approved in January

Cheerleading- (Anita)

Anita is going to get a plague for Rich and the Eagles Club for their years of support
Anita will get raffle tickets from armory for the awards banquet

Coaching Coordinator - (Darren)
e Rick Cherney is being recommended to replace Darren and will be approved in January

Equipment - (Brian)

¢ Nothing additional to order at this time

¢ Discussed sending a letter to people who do not return equipment stating if equipment is not
returned by such a date they wil! be charged replacement value for the equipment.

+ Field Management
Practice Field Manager
Game Field Manager{board members per schedule)
Concession Manager(Myron Gadke)

Myron will stay on as Concession manager need to implement a team representative
policy which holds them accountable for getting people to volunteer for concessions.

Financial {Steve) —-
e Checking status - $28,704.41



Fundraising Management —
Apparel Sales{Sally)
Will raffle off some t-shirts and sweetshirts at the awards night

Breakfast Fundraiser{Saily)
o Scheduled for September 21 and Sally will organize again

Sponsorships{Mark)- finished with 8 sponsors
It was recommended to contact Marshfield Door, Need to make sure we get sign from
Lamar prior to registration
Mark going to invite sponsors to awards banquet and to get picture plagues for each
Sponsor

Registration (Ron) —

Board decided that Ron will set teams once the registration has taken place based on
weight, trying to keep teams together from previous year if possible and then the board will
approve the teams prior to the season.

Rules {Oliver) —

o John will be handling the rules aspect since he sets and runs the league meetings
®

Scheduling (John) —

e Website(Ron Twardowski) —

OTHER

Next Meeting Date: Sunday January 20" 6pm at the Eagles Club




